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hǳǊ [ƻŎŀƭ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ ŦƻǊ DǊŜŜƴǿƛŎƘ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ŎǳƭƳƛƴŀǝƻƴ ƻŦ ŀ ǇŜǊƛƻŘ ƻŦ 

ŜȄǘŜƴǎƛǾŜ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ŎƘƛƭŘǊŜƴΣ ŦŀƳƛƭƛŜǎ ŀƴŘ ƻǘƘŜǊ ƻǊƎŀƴƛǎŀǝƻƴǎΦ Lǘ ŘƛǎǇƭŀȅǎ ƻǳǊ 

ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ƎŀǇǎ ŀƴŘ ƛƴŜǉǳŀƭƛǝŜǎ ǿƛǘƘƛƴ ǘƘŜ ōƻǊƻǳƎƘΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ŀƴŘ ǿŜƭƭōŜƛƴƎ ǎŜǊǾƛŎŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǘ ŀ ǝƳŜ ƻŦ ǳǊƎŜƴǘ ƴŜŜŘΦ 

¢ƘŜ Ǉƭŀƴ ƻǳǘƭƛƴŜǎ ƻǳǊ ŬǊƳ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƘŜƭǇƛƴƎ ŎƘƛƭŘǊŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎ ǘƻ ŀŎŎŜǎǎ 

ŀǇǇǊƻǇǊƛŀǘŜ ǎǳǇǇƻǊǘ ƛƴ ǘƘŜ ǊƛƎƘǘ ŎŀǊŜ ǎŜǩƴƎǎΣ ǿƘƛƭǎǘ ŀƭǎƻ ǎǳǇǇƻǊǝƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ŎǊŜŀǘŜ ŀƴŘ 

ǎǳǎǘŀƛƴ ǘƘŜ ŎŀǇŀŎƛǘȅ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ǊƛǎŜ ƛƴ ŘŜƳŀƴŘΦ /ǊǳŎƛŀƭƭȅΣ ǘƘŜ Ǉƭŀƴ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ƴŜŜŘ 

ŦƻǊ ŦǳǊǘƘŜǊ ƛƴǘŜƎǊŀǝƻƴ ƻŦ ŎŀǊŜ ǇŀǘƘǿŀȅǎ ŀƴŘ Ƨƻƛƴǘ ǿƻǊƪƛƴƎ ǿƛǘƘ ƻǘƘŜǊ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΣ ǎƻ 

ǘƘŀǘ ǿŜ Ŏŀƴ ǘŀƪŜ Ŧǳƭƭ ŀŘǾŀƴǘŀƎŜ ƻŦ ŜǾŜǊȅ ŎƻƴǘŀŎǘ ǿƛǘƘ ŀ ŎƘƛƭŘΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǘƘŜ ǎŜǩƴƎΦ  

¢ƘŜ ǾŀƭǳŜ ƻŦ Ƨƻƛƴǘ ǿƻǊƪƛƴƎ ƛǎ ǘƘŜǊŜŦƻǊŜ ǊŜƛƴŦƻǊŎŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ Ǉƭŀƴ ŀƴŘ ǊŜƳŀƛƴǎ ƛƴǘŜƎǊŀƭ 

ƛƴ ƘŜƭǇƛƴƎ ǳǎ ǘƻ ŀŎƘƛŜǾŜ ƻǳǊ ǎƘŀǊŜŘ Ǿƛǎƛƻƴ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎ ƛƴ DǊŜŜƴǿƛŎƘΣ ŀǎ 

ŀǊǝŎǳƭŀǘŜŘ ƛƴ ǘƘŜ ǇǳōƭƛǎƘŜŘ DǊŜŜƴǿƛŎƘ /ƘƛƭŘǊŜƴ ϧ ¸ƻǳƴƎ tŜƻǇƭŜ tƭŀƴ ς ǘƻ ǎŜŎǳǊŜ ǎǘǊƻƴƎ 

ŦƻǳƴŘŀǝƻƴǎΣ ǘƻ ƛƴŎǊŜŀǎŜ ǊŜǎƛƭƛŜƴŎŜ ƛƴ ŎƻƳƳǳƴƛǝŜǎΣ ŀƴŘ ǘƻ ƛƴǘŜǊǾŜƴŜ ŜŀǊƭȅ ōŜŦƻǊŜ ǇǊƻōƭŜƳǎ 

ōŜŎƻƳŜ ŜƴǘǊŜƴŎƘŜŘΦ 
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9ȄŜŎǳǘƛǾŜ ǎǳƳƳŀǊȅ  

¢Ƙƛǎ [ƻŎŀƭ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ wŜŦǊŜǎƘ ǎŜǘǎ ƻǳǘ DǊŜŜƴǿƛŎƘΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ƛƳǇǊƻǾƛƴƎ ƻǳǘŎƻƳŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ 

ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ tƭŀƴ όнлмт-нлнл1ύΦ ¢ƘŜ 

ǇǊƛƻǊƛǝŜǎ ƛƴ ǘƘƛǎ wŜŦǊŜǎƘ ǿŜǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ŀƭƛƎƴ ǿƛǘƘ ǿƛŘŜǊ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƛƴǘŜƴǝƻƴǎ ŀƴŘ ǿŜǊŜ ŘŜǾŜƭƻǇŜŘ ǿƛǘƘ 

ƛƴǇǳǘ ŦǊƻƳ wƻȅŀƭ .ƻǊƻǳƎƘ DǊŜŜƴǿƛŎƘ ŀƴŘ ŀŘǾƛŎŜ ŦǊƻƳ 5Ǌ ±ƛǾƛŜƴƴŜ /ƘŀƛΣ Dt DƻǾŜǊƴƛƴƎ .ƻŘȅ ƳŜƳōŜǊ ŦƻǊ ǘƘŜ //D 

ŀƴŘ ƳŜƳōŜǊ ƻŦ ǘƘŜ DǊŜŜƴǿƛŎƘ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ .ƻŀǊŘΦ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ ŀƭǎƻ ŘŜǎŎǊƛōŜǎ Ƙƻǿ ǿŜ ŀǊŜ ǳǎƛƴƎ 

ǘǊŀƴǎŦƻǊƳŀǝƻƴ ŦǳƴŘƛƴƎ ŦǊƻƳ bI{ 9ƴƎƭŀƴŘ ǘƻ ŀŎƘƛŜǾŜ ǘƘƛǎΦ  ¢ƘŜǊŜ ŀǊŜ ǎŜǾŜǊŀƭ ƴŀǝƻƴŀƭƭȅ ǇǊŜǎŎǊƛōŜŘ ǇǊƛƻǊƛǝŜǎ ǿƘƛŎƘ 

ǎƛǘ ŀƭƻƴƎǎƛŘŜ ƭƻŎŀƭƭȅ ŘŜǘŜǊƳƛƴŜŘ ǇǊƛƻǊƛǝŜǎ ǿƘƛŎƘ Ǉƭŀƴǎ Ƴǳǎǘ ŀŘŘǊŜǎǎ ŀƴŘ ǊŜŦǊŜǎƘ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎΦ  

¢ƘŜǊŜ ƛǎ ŀ ƎŜƴŜǊŀƭ ŎƻƴǎŜƴǎǳǎ ōƻǘƘ ƭƻŎŀƭƭȅ ŀƴŘ ƴŀǝƻƴŀƭƭȅ ǘƘŀǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŜƳƻǝƻƴŀƭ ǿŜƭƭōŜƛƴƎ ǎŜǊǾƛŎŜǎ ŦƻǊ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜǉǳƛǊŜ ǎƛƎƴƛŬŎŀƴǘ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ƻǊŘŜǊ ǘƻ ƳŜŜǘ ǘƘŜ ǊƛǎƛƴƎ ŘŜƳŀƴŘΣ ǇǊŜǾŀƭŜƴŎŜ ŀƴŘ 

ŀŎǳƛǘȅ ƻŦ ƴŜŜŘΣ ƴƻǘǿƛǘƘǎǘŀƴŘƛƴƎ ǘƘŜ ƴŜŜŘ ǘƻ ŜǎǘŀōƭƛǎƘ ǇŀǊƛǘȅ ƻŦ ŜǎǘŜŜƳ ŦƻǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǿƛǘƘ ǇƘȅǎƛŎŀƭ 

ƘŜŀƭǘƘ ŜǉǳƛǾŀƭŜƴǘǎΦ 

!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ ŬǊǎǘ ǇǳōƭƛŎŀǝƻƴ ƻŦ DǊŜŜƴǿƛŎƘΩǎ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ ŦƻǊ ŎƘƛƭŘ ŀƴŘ ŀŘƻƭŜǎŎŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ǎŜǊǾƛŎŜǎ ό/!aI{ύ ƛƴ нлмрκмс ƻǳǘƭƛƴŜŘ ƭƻŎŀƭ ǇǊƛƻǊƛǝŜǎ ŀƴŘ ƛƴǘŜƴǝƻƴǎΦ ¢ƘŜǎŜ ŦƻŎǳǎǎŜŘ ƻƴ ƘŜƭǇƛƴƎ ŎƘƛƭŘǊŜƴ ŀƴŘ 

ŦŀƳƛƭƛŜǎ ǘƻ ŀŎŎŜǎǎ ŀǇǇǊƻǇǊƛŀǘŜ ǎǳǇǇƻǊǘ ŀƴŘ ǘƻ ōǳƛƭŘ ŎŀǇŀŎƛǘȅ ŀŎǊƻǎǎ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΣ ǳǇ ǳƴǝƭ нлнлκнм ŀƴŘ ōŜȅƻƴŘΣ 

ǘƘǊƻǳƎƘ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ ƻŦ ŀŘŘƛǝƻƴŀƭ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ŦǳƴŘƛƴƎΦ  

{ƛƴŎŜ ǘƘŜƴ ǿŜ ƘŀǾŜ ƳŀŘŜ ǎƛƎƴƛŬŎŀƴǘ ǇǊƻƎǊŜǎǎ ƛƴ tƘŀǎŜ hƴŜ όнлмр-мтύ ƛƴ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ ǿƛŘŜ ƴŜǘǿƻǊƪ ƻŦ ŎƭƛƴƛŎŀƭ ƛƴ-

ǊŜŀŎƘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ŦƻǊ ǎŎƘƻƻƭǎ ŀŎǊƻǎǎ ǘƘŜ ōƻǊƻǳƎƘ ǘƻ ƎǊŜŀǘ ŜũŜŎǘΣ ƛƳǇǊƻǾŜŘ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ŎŀǊŜ ŀƴŘ ƻǳǘŎƻƳŜǎ 

ŦƻǊ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ǎǳǎǇŜŎǘŜŘ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊǎ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ǿƘƛƭǎǘ ŀƭǎƻ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ōǊŜŀŘǘƘ ŀƴŘ ǾƻƭǳƳŜ 

ƻŦ ŀǾŀƛƭŀōƭŜ ǎǳǇǇƻǊǘ ǇǊƻƎǊŀƳƳŜǎ ŦƻǊ ǇŀǊŜƴǘǎ ƛƴ DǊŜŜƴǿƛŎƘΦ 

Lƴ tƘŀǎŜ ¢ǿƻ όнлмт-мфύ ƻŦ ƻǳǊ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴΣ ǘƘŜ ŦƻŎǳǎ ǊŜƳŀƛƴǎ ƻƴ ƛƴŎǊŜŀǎƛƴƎ ŀǿŀǊŜƴŜǎǎ ŀƴŘ ƛƳǇǊƻǾƛƴƎ 

ŀŎŎŜǎǎΣ ǿƛǘƘ ǇŀǊǝŎǳƭŀǊ ǊŜŦŜǊŜƴŎŜ ǘƻ .!a9 ŎƘƛƭŘǊŜƴ ǿƘƻ ŀǊŜ ƭƻŎŀƭƭȅ ǳƴŘŜǊǊŜǇǊŜǎŜƴǘŜŘ ƛƴ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΣ 

ǿƘƛƭǎǘ ŀƭǎƻ ǇǊƛƻǊƛǝǎƛƴƎ ǘƘŜ ƴŜŜŘ ǘƻ ƛƳǇǊƻǾŜ ǳǊƎŜƴǘ ŀƴŘ ŜƳŜǊƎŜƴŎȅ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎŀǊŜ ŦƻǊ ŎƘƛƭŘǊŜƴΦ hǳǊ Ǉƭŀƴ ŘƛǎǇƭŀȅǎ 

ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƳǇǊƻǾƛƴƎ ǎǳǇǇƻǊǘ ŦƻǊ ŎƘƛƭŘǊŜƴ ǿƛǘƘƛƴ ǘƘŜ ¸ƻǳǘƘ WǳǎǝŎŜ {ȅǎǘŜƳΣ ǿƘƛƭǎǘ ŀƭǎƻ ŦƻŎǳǎǎƛƴƎ ƻƴ 

ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ŘƛŶŎǳƭǝŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ǘƘŀǘ ŦŀŎŜ ŎƘƛƭŘǊŜƴ ǿƘƻ ŀǊŜ ǘǊŀƴǎƛǝƻƴƛƴƎ ŦǊƻƳ ŎƘƛƭŘǊŜƴ ǘƻ ŀŘǳƭǘ ǎŜǊǾƛŎŜǎΦ  

¢ƘŜ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ƻǳǊ ǇǊƛƻǊƛǝŜǎ ǊŜƳŀƛƴǎ ŎƻƴǝƴƎŜƴǘ ƻƴ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ ǎǳǎǘŀƛƴŀōƭŜ ǎŜǊǾƛŎŜ ƳƻŘŜƭ ŀŎǊƻǎǎ ǘƘŜ 

ŎƘƛƭŘǊŜƴΩǎ ǎȅǎǘŜƳΣ ƛƴ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ ƪŜȅ ǇŀǊǘƴŜǊǎ ŀƴŘ ƭƻŎŀƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎΦ DǊŜŜƴǿƛŎƘ ŎƻƴǝƴǳŜǎ ǘƻ Ŧǳƭƭȅ 

ǎǳǇǇƻǊǘ ƛƴƛǝŀǝǾŜǎ ǘŀǎƪŜŘ ǿƛǘƘ ƛƴǎǝƎŀǝƴƎ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƻŦ ƻǳǊ /ƘƛƭŘ ŀƴŘ !ŘƻƭŜǎŎŜƴǘ aŜƴǘŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ 

ό/!aI{ύΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƴŀǝƻƴŀƭ ¢ƛŜǊ п ƛƴǇŀǝŜƴǘ ōŜŘ ǊŜǾƛŜǿ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ bI{9Σ ƛƴ ŀŘŘƛǝƻƴ ǘƻ ŀ ŎƻƳƳƛǘƳŜƴǘ 

ǘƻ ǘŀŎƪƭƛƴƎ ǊŜƎƛƻƴŀƭ ŎƘŀƭƭŜƴƎŜǎ ŀǘ ŀƴ {¢t ƭŜǾŜƭΣ ǎǳŎƘ ŀǎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ /!aI{ ǿƻǊƪŦƻǊŎŜΦ  

/ǊǳŎƛŀƭƭȅΣ DǊŜŜƴǿƛŎƘΩǎ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ ŎƻƴǝƴǳŜǎ ǘƻ ōŜ ƎǳƛŘŜŘ ŀƴŘ ƛƴŦƻǊƳŜŘ ōȅ ǘƘŜ ǾƛŜǿǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ 

ŎƘƛƭŘǊŜƴΣ ŦŀƳƛƭƛŜǎ ŀƴŘ ŎŀǊŜǊǎΣ ŀƴŘ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ƻǊƎŀƴƛǎŀǝƻƴǎ ƛƴǘŜƎǊŀƭ ƛƴ 

ŀŎƘƛŜǾƛƴƎ ƻǳǊ ǎƘŀǊŜŘ ŀƳōƛǝƻƴǎΦ  

!ǎ ǘƘƛǎ ǇǊƻƎǊŀƳƳŜ ŘŜǾŜƭƻǇǎ ǿŜ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ƛƴǘŜǊŀŎǘ ǿƛǘƘ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ǎŜǊǾƛŎŜ ǳǎŜǊǎ ŀŎǊƻǎǎ ŎƘƛƭŘǊŜƴΩǎ 

ǎŜǊǾƛŎŜǎΣ ƛƴ ǊŜŎƻƎƴƛǝƻƴ ƻŦ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǎȅǎǘŜƳ-ǿƛŘŜ Ƨƻƛƴǘ-ǿƻǊƪƛƴƎ ƛƴ ƘŜƭǇƛƴƎ ǳǎ ǘƻ ŀŘŘǊŜǎǎ ƻǳǊ ǇǊƛƻǊƛǘȅ ŀǊŜŀǎ 

ŀƴŘ ƛƴ ŜƴŀōƭƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ŦƻǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŜƳƻǝƻƴŀƭ ǿŜƭƭōŜƛƴƎ ǎŜǊǾƛŎŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ 

ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ DǊŜŜƴǿƛŎƘΦ  

{ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢t  

http://www.royalgreenwich.gov.uk/downloads/file/624/children_and_young_people_plan_2017_to_2020
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hǳǊ IŜŀƭǘƘƛŜǊ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ όhI{9[ύ ƛǎ ǘƘŜ bI{ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tŀǊǘƴŜǊǎƘƛǇ ό{¢tύ ŦƻǊ {ƻǳǘƘ 

9ŀǎǘ [ƻƴŘƻƴΦ /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŎƻƴǎƛǎǘŜƴǘ ƻũŜǊ ƻŦ ƳŜƴǘŀƭ 

ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ ŀŎǊƻǎǎ ǘƘŜ {9[ ŦƻƻǘǇǊƛƴǘΦ  

 

¢ƻƎŜǘƘŜǊΣ ǿŜ ŀƛƳ ǘƻ ŀŘŘǊŜǎǎ ǘƘǊŜŜ ǇǊƻōƭŜƳǎ ƛƴ ƭƻŎŀƭ ƘŜŀƭǘƘŎŀǊŜΥ 

¶ ¢ƘŜ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ ƎŀǇ ς ǇŜƻǇƭŜ ǎƘƻǳƭŘ ōŜ ƘŜƭǇŜŘ ǘƻ ƭŜŀŘ ƘŜŀƭǘƘƛŜǊ ŀƴŘ ƭƻƴƎŜǊ ƭƛǾŜǎ 

¶ ¢ƘŜ ŎŀǊŜ ŀƴŘ ǉǳŀƭƛǘȅ ƎŀǇ ς ǾŀǊƛŀǝƻƴ ƛƴ ǘƘŜ ŀŎŎŜǎǎƛōƛƭƛǘȅ ŀƴŘ ǉǳŀƭƛǘȅ ƻŦ ŎŀǊŜ ǎƘƻǳƭŘ ōŜ ƛƳǇǊƻǾŜŘ 

¶ ¢ƘŜ ŦǳƴŘƛƴƎ ŀƴŘ ŜŶŎƛŜƴŎȅ ƎŀǇ ς ǘƘŜ bI{ Ƴǳǎǘ ōŜŎƻƳŜ ƳƻǊŜ ŜŶŎƛŜƴǘ ŀƴŘ ƳŀƪŜ ōŜǧŜǊ ǳǎŜ ƻŦ ǘƘŜ ƳƻƴŜȅ 

ŀǾŀƛƭŀōƭŜ 

! ŘŜǘŀƛƭŜŘ ŎŀǎŜ ŦƻǊ ŎƘŀƴƎŜ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ ƴŜŜŘǎ ƻŦ ƻǳǊ ǇƻǇǳƭŀǝƻƴΦ 

²Ŝ ƘŀǾŜ ŘŜǾŜƭƻǇŜŘ ŀ ƳƻŘŜƭ όCƛƎǳǊŜ м ōŜƭƻǿύ ǘƘŀǘ ǎŜƎƳŜƴǘǎ ƻǳǊ ǇƻǇǳƭŀǝƻƴ ƛƴǘƻ ƎǊƻǳǇǎ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜƛǊ 

ŎƻƴŘƛǝƻƴ ŀƴŘ ƭŜǾŜƭ ƻŦ ǊƛǎƪΣ ƛƴ ǘŜǊƳǎ ƻŦ ōƻǘƘ ǇƘȅǎƛŎŀƭ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘΦ ¢ƘŜ рл҈ ƻŦ ƻǳǊ ǇƻǇǳƭŀǝƻƴ ǿƘƻ ŀǊŜ ŀũŜŎǘŜŘ 

ōȅ ƛƴŜǉǳŀƭƛǝŜǎ ƻǊ ŀǊŜ ǇǳǩƴƎ ǘƘŜƛǊ ƘŜŀƭǘƘ ŀǘ Ǌƛǎƪ ƛǎ ǘƻƻ ƘƛƎƘΤ ŜƴǎǳǊƛƴƎ ƳƻǊŜ ƻŦ ƻǳǊ ǇƻǇǳƭŀǝƻƴ ŀǊŜ ŜƴŀōƭŜŘ ǘƻ ǎǘŀȅ 

ǿŜƭƭ ƛǎ ƛƳǇŜǊŀǝǾŜ ǘƻ ǇǊŜǾŜƴǘ ƻǳǊ ŎƘŀƭƭŜƴƎŜǎ ƎŜǩƴƎ ǿƻǊǎŜΦ 

 

 

aŜƴǘŀƭ ƘŜŀƭǘƘ  

¶ ²Ŝ ǿŀƴǘ ǘƻ ǎǘƻǇ ǘǊŜŀǝƴƎ ǘƘŜ ƳƛƴŘ ŀƴŘ ōƻŘȅ ǎŜǇŀǊŀǘŜƭȅΦ CƻǊ ǘƘƛǎ ǘƻ ƘŀǇǇŜƴΣ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ƴŜŜŘ ǘƻ 

ōŜŎƻƳŜ ƳƻǊŜ ƛƴǘŜƎǊŀǘŜŘ ƛƴ ŀƭƭ ƻǳǊ ƘŜŀƭǘƘ ŀƴŘ ŎŀǊŜ ǎŜǊǾƛŎŜǎΦ ²Ŝ ŀǊŜ ōǊƛƴƎƛƴƎ ƘŜŀƭǘƘ ŀƴŘ ŎŀǊŜ ǇǊƻŦŜǎǎƛƻƴŀƭǎ 

ŦǊƻƳ ŀƭƭ ŘƛǎŎƛǇƭƛƴŜǎ ŀƴŘ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ŀŎǊƻǎǎ ōƻǳƴŘŀǊƛŜǎ 

¶ Lƴ ǎƻǳǘƘ Ŝŀǎǘ [ƻƴŘƻƴ ǿŜ ǿŀƴǘ ŀƭƭ ǿƻƳŜƴ ǘƻ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ǇŜǊƛƴŀǘŀƭ όǘƘŜ ǝƳŜΣ ǳǎǳŀƭƭȅ ŀ ƴǳƳōŜǊ ƻŦ ǿŜŜƪǎΣ 

CƛƎǳǊŜ м 



 

 
с 

 

ƛƳƳŜŘƛŀǘŜƭȅ ōŜŦƻǊŜ ŀƴŘ ŀƊŜǊ ōƛǊǘƘύ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ 

¶ aƻǎǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŀǊŜ ǘǊŜŀǘƳŜƴǘ ǊŀǘƘŜǊ ǘƘŀƴ ǇǊŜǾŜƴǝƻƴ ŦƻŎǳǎŜŘ ŀƴŘ ǘƘŜǊŜ ƛǎ ƴƻ ǎȅǎǘŜƳƛŎ 

ŀǇǇǊƻŀŎƘ ǘƻ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ƻǊ ǿƻǊƪ ǿƛǘƘ ǎǇŜŎƛŬŎ ƎǊƻǳǇǎΦ ¢Ƙƛǎ ƛǎ ŀƴ ŀǊŜŀ ƻŦ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŎƻƭƭŀōƻǊŀǘŜ ŀǘ 

{9[ ƭŜǾŜƭ ƻƴ ŘŜǾŜƭƻǇƛƴƎ ŎƻƴǎƛǎǘŜƴǘ ǎǘǊŀǘŜƎƛŎ ŀǇǇǊƻŀŎƘŜǎ ŀƴŘ ǿƻǊƪŦƻǊŎŜ ŘŜǾŜƭƻǇƳŜƴǘ 

/ƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ  

¶ ²Ŝ ŀƛƳ ǘƻ ƘŜƭǇ ƪŜŜǇ ŎƘƛƭŘǊŜƴ ǇƘȅǎƛŎŀƭƭȅΣ ƳŜƴǘŀƭƭȅ ŀƴŘ ŜƳƻǝƻƴŀƭƭȅ ǿŜƭƭ ς ŀƴŘ ƳƻǊŜ ƧƻƛƴŜŘ-ǳǇ ƘŜŀƭǘƘ ŀƴŘ 

ŎŀǊŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ŀǊŜ Ŝŀǎȅ ŦƻǊ ǇŀǝŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ ƴŀǾƛƎŀǘŜΦ  !ƴƻǘƘŜǊ ǇǊƛƻǊƛǘȅ ƛǎ 

ƳŀƪƛƴƎ ǘǊŀƴǎƛǝƻƴ ƛƴǘƻ ŀŘǳƭǘ ǎŜǊǾƛŎŜǎ ƳƻǊŜ ǎǘǊŀƛƎƘǜƻǊǿŀǊŘ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ 

5ŜƭƛǾŜǊƛƴƎ ƻƴ tǊŜǾŜƴǝƻƴ  

¶ tǊƻƳƻǘŜ ǇǊŜǾŜƴǝƻƴΣ ǎŜƭŦ-ŎŀǊŜΣ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ǎŜƭŦ-ƳŀƴŀƎŜƳŜƴǘ ōȅ ŜȄǇŀƴŘƛƴƎ ŀŎŎŜǎǎƛōƭŜΣ ǇǊƻŀŎǝǾŜΣ 

ǇǊŜǾŜƴǘŀǝǾŜ ŀƴŘ ǎŜƭŦ-ƳŀƴŀƎŜƳŜƴǘ ŎŀǊŜ ŦƻǊ ƳŜƴǘŀƭ ŀƴŘ ǇƘȅǎƛŎŀƭ ƘŜŀƭǘƘ ǇǊƻōƭŜƳǎ ƻǳǘǎƛŘŜ ƻŦ ƘƻǎǇƛǘŀƭ 

¶ 5ŜƭƛǾŜǊ ǇǊƻŀŎǝǾŜ ǇǊƛƳŀǊȅ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ŘŜƳŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ǘƘǊƻǳƎƘ ǎŜŎƻƴŘŀǊȅ ǇǊŜǾŜƴǝƻƴΣ 

ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ ŜǉǳƛǘŀōƭŜ ŀƴŘ ǝƳŜƭȅ ŀŎŎŜǎǎ ŀƴŘ ŜũŜŎǝǾŜ ŎƻƻǊŘƛƴŀǝƻƴ 

¶ .ǳƛƭŘƛƴƎ ǎǘǊƻƴƎ ŀƴŘ ŎƻƴŬŘŜƴǘ ŎƻƳƳǳƴƛǝŜǎ ǿƛǘƘ ƛƴǾƻƭǾŜŘΣ ƛƴŦƻǊƳŜŘ ǇŀǝŜƴǘǎ ŀƴŘ ŎŀǊŜǊǎ 

YŜȅ tǊƛƻǊƛǝŜǎ ƛƴŎƭǳŘŜΥ 

¶ LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ όǘǊŀƧŜŎǘƻǊȅ ǘƻ нлнл ŀƎǊŜŜŘύ 

¶ ¢ŀƪƛƴƎ ŀ ǇǊŜǾŜƴǘŀǝǾŜ ŀǇǇǊƻŀŎƘΣ ƛƴŎƻǊǇƻǊŀǝƴƎ ǿƻǊƪƛƴƎ ƳƻǊŜ ŎƭƻǎŜƭȅ ǿƛǘƘ ƻǘƘŜǊ ŀƎŜƴŎƛŜǎ ǘƻ ǘŀŎƪƭŜ ǘƘŜ ǿƛŘŜǊ 

ŘŜǘŜǊƳƛƴŀƴǘǎ ƻŦ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎ 

¶ 5ŜǾŜƭƻǇƛƴƎ ŜƳƻǝƻƴŀƭ ƭƛǘŜǊŀŎȅ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜ ǘƘǊƻǳƎƘ ǎŎƘƻƻƭ-ōŀǎŜŘ ǎǳǇǇƻǊǘΣ ŀƭƻƴƎǎƛŘŜ ŜŀǊƭƛŜǊ ƛŘŜƴǝŬŎŀǝƻƴ 

ŀƴŘ ƛƴǘŜǊǾŜƴǝƻƴ 

¶ .ǳƛƭŘƛƴƎ ǇŀǊŜƴǝƴƎ ŀƴŘ ǇŜŜǊ ǎǳǇǇƻǊǘ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 

{9[ ŘƛƎƛǘŀƭ ŦƻŎǳǎ ŀǊŜŀǎ 

¶ 5ƛƎƛǘŀƭƭȅ ŜƴŀōƭŜŘ ǎŜƭŦ-ŎŀǊŜ ŜƳǇƻǿŜǊƛƴƎ ǇŀǝŜƴǘǎ ƛƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜƛǊ ŎŀǊŜ 

¶ wŜŀƭ-ǝƳŜ Řŀǘŀ ŀƴŀƭȅǝŎǎ ŀǘ ǘƘŜ Ǉƻƛƴǘ ƻŦ ŎŀǊŜ 

¶ ²ƘƻƭŜ ǎȅǎǘŜƳǎ ƛƴǘŜƭƭƛƎŜƴŎŜ ǘƻ ǎǳǇǇƻǊǘ ǇƻǇǳƭŀǝƻƴ ƘŜŀƭǘƘ ŀƴŘ ŜũŜŎǝǾŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŀƴŘ ǊŜǎŜŀǊŎƘ 

5ƛƎƛǘŀƭ ¢ŀǊƎŜǘǎ 

¶ ¢ƻ ƘŀǾŜ ŎƻƴƴŜŎǘŜŘ ǘƘŜ ǇŀǝŜƴǘ ŀƴŘ ŀƭƭƻǿŜŘ ǘƘŜƳ ǘƻ ŜȄŎƘŀƴƎŜ ƛƴŦƻǊƳŀǝƻƴ Ǿƛŀ ŎƻƴƴŜŎǘŜŘ ŘƛƎƛǘŀƭ ŀǇǇǎ ƻŦ 

ǘƘŜƛǊ ŎƘƻƛŎŜ 

¶ ¢ƻ ƘŀǾŜ ǳƴƛǾŜǊǎŀƭƭȅ ŘŜǇƭƻȅŜŘ ŘƛƎƛǘŀƭ ŀƭǘŜǊƴŀǝǾŜǎ ǘƻ ŦŀŎŜ ǘƻ ŦŀŎŜ ŎŀǊŜ ƛƴ ǇǊƛƳŀǊȅ ŎŀǊŜ ŀƴŘ ƻǳǘǇŀǝŜƴǘ ǎŜǩƴƎǎ 

¶ wŜŘǳŎŜ ƻǳǊ ǊŜƭƛŀƴŎŜ ƻƴ ǘǊŀŘƛǝƻƴŀƭ ŦŀŎŜ ǘƻ ŦŀŎŜ ƳƻŘŜƭǎ ƻŦ ŎŀǊŜ ƛƴ ǇǊƛƳŀǊȅ ŎŀǊŜ ŀƴŘ ƻǳǘǇŀǝŜƴǘ ǎŜǩƴƎǎ ƛƴ 

ŦŀǾƻǳǊ ƻŦ ŘƛƎƛǘŀƭ ŀƭǘŜǊƴŀǝǾŜǎ 

¶ {ǘǊŜŀƳƭƛƴŜ ǊŜŦŜǊǊŀƭΣ ŀŎŎŜǎǎ ǘƻ ŘƛŀƎƴƻǎǝŎ ǎŜǊǾƛŎŜǎ ŀƴŘ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ŎŀǊŜ ƛƴ ƻǳǊ ƘƻǎǇƛǘŀƭǎ ōȅ ƳŀƪƛƴƎ ǘƘŜ 

ǇǊƻŎŜǎǎŜǎ ƻŦ ŎŀǊŜ ŘŜƭƛǾŜǊȅ ǇŀǇŜǊƭŜǎǎ ŀǘ ǘƘŜ Ǉƻƛƴǘ ƻŦ ŎŀǊŜ 

¶ 9ƴǎǳǊŜ ǘƘŀǘ ŜǾŜǊȅ ƛƴǘŜǊŀŎǝƻƴ ǿƛǘƘ ǘƘŜ ǇŀǝŜƴǘ Ŏƻǳƴǘǎ ōȅ ƳŀƪƛƴƎ ƎǊŜŀǘŜǊ ǳǎŜ ƻŦ ŀƭƎƻǊƛǘƘƳƛŎ ŘŜŎƛǎƛƻƴ ǎǳǇǇƻǊǘ 

ǘƻƻƭǎ ŦƻǊ ŎƭƛƴƛŎƛŀƴǎ ǿƻǊƪƛƴƎ ƛƴ ŀƭƭ ŎŀǊŜ ǎŜǩƴƎǎ 



 

 
т 

 

¶ LƳǇǊƻǾŜ ƻǳǊ ŀōƛƭƛǘȅ ǘƻ ǇǊƻǾƛŘŜ Ŏƻ-ƻǊŘƛƴŀǘŜŘΣ ǇǊƻŀŎǝǾŜΣ ŎŀǊŜ ŘŜƭƛǾŜǊȅ ǘƻ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ ǇŜƻǇƭŜ ōȅ 

ŎƻƴǎƻƭƛŘŀǝƴƎ ŀƴŘ ŎƻƴƴŜŎǝƴƎ ǳǇ ǘƘŜ Ƴŀƴȅ ŜƭŜŎǘǊƻƴƛŎ ǊŜŎƻǊŘ ǎȅǎǘŜƳǎ ǘƘŀǘ ŜȄƛǎǘ ǘƻŘŀȅ 

{¢t ƛƴǾŜǎǘƳŜƴǘ 

{9[ {¢t Ƙŀǎ ŎŀǊǊƛŜŘ ƻǳǘ ŬƴŀƴŎƛŀƭ ƳƻŘŜƭƭƛƴƎ ǘƻ ŜǎǝƳŀǘŜ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ƻǳǊ ǇǊƛƻǊƛǝŜǎΦ Lƴ ǇŀǊǝŎǳƭŀǊ ǘƘƛǎ ŦƻŎǳǎŜǎ ƻƴ 

ǘƘǊŜŜ Ƴŀƛƴ ŀǊŜŀǎΥ  

¶ wŜŘǳŎƛƴƎ ŘŜƳŀƴŘ ǘƘǊƻǳƎƘ ŎƻƴǎƛǎǘŜƴǘ ŀƴŘ ƘƛƎƘ ǉǳŀƭƛǘȅ ŎƻƳƳǳƴƛǘȅ ōŀǎŜŘ ŎŀǊŜ 

¶ LƳǇǊƻǾƛƴƎ ǉǳŀƭƛǘȅ ŀƴŘ ǊŜŘǳŎƛƴƎ ǾŀǊƛŀǝƻƴ 

¶ LƳǇǊƻǾƛƴƎ ǇǊƻŘǳŎǝǾƛǘȅ ŀƴŘ ǉǳŀƭƛǘȅ ǘƘǊƻǳƎƘ ǇǊƻǾƛŘŜǊ ŎƻƭƭŀōƻǊŀǝƻƴ 

¢ƘŜ ƎǊŀǇƘ ōŜƭƻǿ ŘŜƳƻƴǎǘǊŀǘŜǎ Ƙƻǿ ǘƘŜǎŜ ŎƘŀƴƎŜǎ ŀƛƳ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ŀũƻǊŘŀōƛƭƛǘȅ ŎƘŀƭƭŜƴƎŜ ƛƴ нлнлκнмΦ 

 

 

{¢t ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ǊƻŀŘ ƳŀǇ  

нлмуκмф LƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ŀƴŘ ǿŀƛǝƴƎ ǝƳŜǎ 

нлмфκнл LƴǘŜƎǊŀǘŜŘ /!aI{ ǎŜǊǾƛŎŜǎ ŘŜƭƛǾŜǊŜŘ ōȅ Ƴǳƭǝ-ǇǊƻŦŜǎǎƛƻƴŀƭ ǘŜŀƳǎ 

нлнлκнм LƴŎǊŜŀǎŜ ƛƴ ǿƻǊƪŦƻǊŎŜ ŘŜƭƛǾŜǊƛƴƎ ŜǾƛŘŜƴŎŜ-ōŀǎŜŘ ƛƴǘŜǊǾŜƴǝƻƴǎ 

нлнмκнн 
{ŜŀƳƭŜǎǎ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ǎŜǊǾƛŎŜ ŦƻǊ ǘƘƻǎŜ ǿƛǘƘ ŎƘŀƴƎƛƴƎ ƴŜŜŘǎΤ ŎƘƛƭŘǊŜƴ ŜȄǇŜǊƛŜƴŎŜ ŀ Ŧǳƭƭȅ 
ƛƴǘŜƎǊŀǘŜŘ ǝŜǊ-ƭŜǎǎ ǎŜǊǾƛŎŜ 

  CƛƎǳǊŜ о 

 

¢ƘŜ ±ƛǎƛƻƴ 

¢ǊŀƴǎŦƻǊƳŀǝƻƴ ƻŦ /!aI ǎŜǊǾƛŎŜǎ ǘƻ ŜƴŎƻƳǇŀǎǎ ǘƘŜ ǿƛŘŜǊ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ ό/¸t aIύ 

ǎǘǊŀǘŜƎȅ ǘƘǳǎ ƛƴŎƭǳŘƛƴƎ ƎǊŜŀǘŜǊ ǇǊŜǾŜƴǝƻƴ ŎƻƳǇƻƴŜƴǘǎ ŀƴŘ ŦƻŎǳǎ ƻƴ ŜƳƻǝƻƴŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ ǳƴŘŜǊǇƛƴƴŜŘ 

ōȅ ŜǾƛŘŜƴŎŜ-ōŀǎŜŘ ǇǊŀŎǝŎŜΦ 

CƛƎǳǊŜ н 
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LƴƛǝŀǝǾŜǎ ŀƴŘ ŘŜƭƛǾŜǊŀōƭŜǎ 

¶ /ƻƴǎƛǎǘŜƴǘ ǎƛƎƴ ƻũ ǇǊƻŎŜǎǎŜǎ ŦƻǊ Ǉƭŀƴǎ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴŜŘ ŎƻƭƭŀōƻǊŀǝǾŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƎǊƻǳǇ ǿƛǘƘ ŀ ǿƛŘŜǊ 

ƳŜƳōŜǊǎƘƛǇ  

¶ {ǳŶŎƛŜƴǘ ǿƻǊƪŦƻǊŎŜ ǘƻ ŘŜƭƛǾŜǊ ōŜǎǘ ǇǊŀŎǝŎŜ ŎǊƛǎƛǎ ǇŀǘƘǿŀȅ 

¶ [ƛƴƪƛƴƎ ƻǳǘŎƻƳŜǎ ǘƻ ƛƴǾŜǎǘƳŜƴǘ ǘƻ ƛŘŜƴǝŦȅ ŜŶŎƛŜƴŎƛŜǎ ŀƴŘ ŘŜǾŜƭƻǇ ǎƘŀǊŜŘ ƳƻŘŜƭǎ ǘƻ ŘŜƭƛǾŜǊ ƳƻǊŜ ŎŀǊŜ 

ŀŎǊƻǎǎ {9[ ƛƴǘŜǊƴŀƭ ōƻǳƴŘŀǊƛŜǎ 

¶ /ƻƭƭŜŎǝǾŜ {¢t ǊŜǎǇƻƴǎŜ ǘƻ ŀŘŘǊŜǎǎ bI{9 ŦŜŜŘōŀŎƪ ŀƴŘ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ [ƻŎŀƭ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴǎ 

ǘƻ ǎƘŀǊŜ ƎƻƻŘ ǇǊŀŎǝŎŜ ŀƴŘ ŘŜǇƭƻȅ ŀ ΨƻƴŎŜ ŦƻǊ {¢tΩ ŀǇǇǊƻŀŎƘ ǘƻ ŀŘŘǊŜǎǎƛƴƎ ŎƘŀƭƭŜƴƎŜǎ ǿƘŜǊŜ ŀǇǇǊƻǇǊƛŀǘŜ 

!ǎ ŀƴ {¢tΣ ǘƘŜǊŜ ŀǊŜ ŀ ƴǳƳōŜǊ ƻŦ ŀǊŜŀǎ ǿŜ ŀǊŜ ŦƻŎǳǎƛƴƎ ƻƴ ǿƘŜƴ ƛǘ ŎƻƳŜǎ ǘƻ ǘǊŀƴǎŦƻǊƳƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ƛƳǇǊƻǾŜ 

ƻǳǘŎƻƳŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ ǎŜŎǘƛƻƴǎ ōŜƭƻǿΦ ¢ƘŜǎŜ Ŏŀƴ ōŜ ǎǳƳƳŀǊƛǎŜŘ ƛƴǘƻ ǘƘŜ 

ŦƻƭƭƻǿƛƴƎ ǇǊƛƻǊƛǘȅ ŀǊŜŀǎΥ  

¶ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ 

¶ /ƻƭƭŀōƻǊŀǘƛǾŜ ŀƴŘ ǇƭŀŎŜ-ōŀǎŜŘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ  

¶ 9ŀǊƭȅ LƴǘŜǊǾŜƴǘƛƻƴ ƛƴ tǎȅŎƘƻǎƛǎ 

¶ /ƻƳƳǳƴƛǘȅ !ŘƻƭŜǎŎŜƴǘ 9ŀǘƛƴƎ 5ƛǎƻǊŘŜǊ {ŜǊǾƛŎŜǎ 

¶ ¢Ǌŀƴǎƛǘƛƻƴ ǘƻ ŀŘǳƭǘ ǎŜǊǾƛŎŜǎ  

¶ CƻǊŜƴǎƛŎ /!aI{ 
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DƻǾŜǊƴŀƴŎŜ 

¢ƘŜ ŘƛŀƎǊŀƳ ōŜƭƻǿ ǎŜǘǎ ƻǳǘ Ƙƻǿ ǘƘŜ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢t ƛǎ ƭƛƴƪŜŘ ǿƛǘƘ DǊŜŜƴǿƛŎƘ //D ŀƴŘ ¢ƘŜ wƻȅŀƭ .ƻǊƻǳƎƘ ƻŦ DǊŜŜƴǿƛŎƘ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜǎΦ  

 

Greenwich Health 

and Wellbeing 

Board 

Healthier 

Communities and 

Adult Social Care 

Scrutiny panel 

Children and Young 

tŜƻǇƭŜΩǎ {ŎǊǳǘƛƴȅ 

Panel   

tŀǊǘƴŜǊ !ƎŜƴŎƛŜǎΩ 

Executive Board 

Improving Mental 

Wellbeing Co-

ordinating Group 

/ƘƛƭŘǊŜƴΩǎ aŜƴǘŀƭ IŜŀƭǘƘ 

and Wellbeing 

Transformation group 

/ƘƛƭŘǊŜƴΩǎ aŜƴǘŀƭ IŜŀƭǘƘ 

ŀƴŘ ²ŜƭƭōŜƛƴƎ Wƻƛƴǘ 

/ƻƳƳƛǎǎƛƻƴƛƴƎ DǊƻǳǇ 

Clinical 

Commissioning 

Committee 

 

Governing Body   

Safeguarding 

Partnership ς CYP 
(multi agency ς Health, 

Social Care and Police) 

South East London STP CAMHS 

Steering Group  

(SEL commissioners, STP Lead, SlaM, 

Oxleas) 

CAMHS New Care 

Models  

(SEL and SWL commissioners) 

CAMHS Access Technical 

Group  

(NHS Improvement, Oxleas, 

SLaM, VCS providers, SEL 

commissioners) 

South East London STP Mental Health Steering Group 

  
/ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ 

Strategic Partnership 

 

  

{¢t DƻǾŜǊƴŀƴŎŜ 

CCG Governance with Local Authority input 

RBG Governance with Health input 



 

 
мл 

 

{ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ 

¢ƘŜ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ tǊƻƎǊŀƳƳŜ ƛǎ ŀƴ bI{ 9ƴƎƭŀƴŘ ǇǊƻƎǊŀƳƳŜΣ ǎŜǘ ǳǇ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ŎǊƛǎŜǎ ŀǘ ²ƛƴǘŜǊōƻǳǊƴŜ 

±ƛŜǿ ŀƴŘ ƻǘƘŜǊ ƛƴǇŀǝŜƴǘ ǳƴƛǘǎ ŦƻǊ ǇŜƻǇƭŜ ǿƛǘƘ ƭŜŀǊƴƛƴƎ ŘƛǎŀōƛƭƛǝŜǎ ƻǊ ŀǳǝǎƳΦ bI{ 9ƴƎƭŀƴŘ ŀǎƪŜŘ ŎƭƛƴƛŎŀƭ 

ŎƻƳƳƛǎǎƛƻƴ ƎǊƻǳǇǎ ό//Dǎύ ŀƴŘ ŎƻǳƴŎƛƭǎ ǘƻ ŦƻǊƳ ϥ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ tŀǊǘƴŜǊǎƘƛǇǎϥ ό¢/tǎύΣ ǘƻ Ƨƻƛƴǘƭȅ ŘŜƭƛǾŜǊ ǘƘŜ ǘƘǊŜŜ 

ǇǊƻƎǊŀƳƳŜ ƻōƧŜŎǝǾŜǎΥ 

¶ wŜŘǳŎƛƴƎ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŜƻǇƭŜ ǿƛǘƘ ƭŜŀǊƴƛƴƎ Řƛǎŀōƛƭƛǘȅ ό[5ύ ƻǊ ŀǳǝǎƳ ƛƴ ƛƴǇŀǝŜƴǘ ǳƴƛǘǎ 

¶ LƳǇǊƻǾƛƴƎ ǘƘŜ ƭƛǾŜǎ ƻŦ ǇŜƻǇƭŜ ǿƛǘƘ [5 ƻǊ ŀǳǝǎƳ 

¶ LƳǇǊƻǾƛƴƎ ǘƘŜ ŎŀǊŜ ƻŦ ǇŜƻǇƭŜ ǿƛǘƘ [5 ƻǊ ŀǳǝǎƳ 

¢ƘŜ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ tŀǊǘƴŜǊǎƘƛǇ ό{9[ ¢/tύ ƛǎ ƳŀŘŜ ǳǇ ƻŦ ǎƛȄ ǎƻǳǘƘ Ŝŀǎǘ [ƻƴŘƻƴ //Dǎ ŀƴŘ [ƻŎŀƭ 

!ǳǘƘƻǊƛǝŜǎ ό.ŜȄƭŜȅΣ .ǊƻƳƭŜȅΣ DǊŜŜƴǿƛŎƘΣ [ŀƳōŜǘƘΣ [ŜǿƛǎƘŀƳΣ ŀƴŘ {ƻǳǘƘǿŀǊƪύ ŀƴŘ bI{ 9ƴƎƭŀƴŘ {ǇŜŎƛŀƭƛǎŜŘ 

/ƻƳƳƛǎǎƛƻƴƛƴƎΦ ¢ƘŜ Ǿƛǎƛƻƴ ƻŦ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇ ƛǎ ŦƻǊ ǇŜƻǇƭŜ ǿƛǘƘ ƭŜŀǊƴƛƴƎ ŘƛǎŀōƛƭƛǝŜǎ ŀƴŘκ ƻǊ ŀǳǝǎƳ ǘƻ ŀŎƘƛŜǾŜ 

Ŝǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŎƘŀƴŎŜǎΣ ƭƛǾŜ ŀǎ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ŀǎ ǇƻǎǎƛōƭŜ ŀƴŘ ƘŀǾŜ ǘƘŜ ǊƛƎƘǘ ǎǳǇǇƻǊǘ ŦǊƻƳ ƳŀƛƴǎǘǊŜŀƳ ƘŜŀƭǘƘ ŀƴŘ 

ŎŀǊŜ ǎŜǊǾƛŎŜǎΦ  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

¢ƻ ŘŀǘŜΣ ǘƘŜ ¢/t Ƙŀǎ ǎǳǇǇƻǊǘŜŘ ŀ ǊŜŘǳŎǝƻƴ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ό/¸tύ ǿƛǘƘ ŀ ƭŜŀǊƴƛƴƎ 

Řƛǎŀōƛƭƛǘȅ ŀƴŘκ ƻǊ ŀǳǝǎƳ ƛƴ ƘƻǎǇƛǘŀƭΦ ¢ƘŜ ¢/t Ƙŀǎ ŜǎǘŀōƭƛǎƘŜŘ ŀ /¸t ǿƻǊƪǎǘǊŜŀƳ ǘƻ ŀŎŎŜƭŜǊŀǘŜ ŦǳǊǘƘŜǊ ƛƳǇǊƻǾŜƳŜƴǘǎ 

ƛƴ нлмуκмфΦ !ƴ ƛƴƛǝŀƭ ǇƭŀƴƴƛƴƎ ŀƴŘ ǎŎƻǇƛƴƎ ǿƻǊƪǎƘƻǇΣ ŀǧŜƴŘŜŘ ōȅ ŎƻƭƭŜŀƎǳŜǎ ŦǊƻƳ ŀƭƭ ŀǊŜŀǎ ƛƴŎƭǳŘƛƴƎ ƘŜŀƭǘƘΣ ǎƻŎƛŀƭ 

ŎŀǊŜΣ ŜŘǳŎŀǝƻƴ ŀƴŘ ǇŜƻǇƭŜ ǿƛǘƘ ƭƛǾŜŘ ŜȄǇŜǊƛŜƴŎŜ ƘŜƭǇŜŘ ƛŘŜƴǝŦȅ ŀ ƴǳƳōŜǊ ƻŦ ƪŜȅ ŀǊŜŀǎ ǘƻ ǿƻǊƪ ƻƴΦ ¢ƘŜ ¢/t Ƙŀǎ 

ƛŘŜƴǝŬŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇǊƛƻǊƛǝŜǎΥ  

мΦ tǊŜǾŜƴǝƻƴΥ 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŀƭƭ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǿƻǊƪƛƴƎ ǿƛǘƘ /¸t ŀǊŜ ŀǿŀǊŜ ƻŦ ǘƘŜ 
¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ ŀƎŜƴŘŀ ŀƴŘ ŀǊŜ ŦŜŜŘƛƴƎ ƛƴ ǘƻ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ 5ȅƴŀƳƛŎ wƛǎƪ wŜƎƛǎǘŜǊǎΦ ¢Ƙƛǎ 
ƛƴǘŜƭƭƛƎŜƴŎŜ ǿƛƭƭ ƛƴ ǘǳǊƴ ǎǳǇǇƻǊǘ ǇǊŜǾŜƴǘŀǝǾŜ ƳŜŀǎǳǊŜǎ ǎǳŎƘ ŀǎ ŎƻƳƳǳƴƛǘȅ /ŀǊŜ 9ŘǳŎŀǝƻƴ ¢ǊŜŀǘƳŜƴǘ 
wŜǾƛŜǿǎ ό/9¢wǎύΦ 
 

нΦ /ƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎΥ 9ƴƎŀƎŜ ǿƛǘƘ ƻƴƎƻƛƴƎ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ ƳŀǊƪŜǘ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ƘƻǳǎƛƴƎ 

wŜŘǳŎŜ ƭƻƴƎ 
ǘŜǊƳ 
ƛƴǇŀǘƛŜƴǘ 
ŎŀǊŜ 

9ƴŀōƭŜ 
ŎƻƳƳǳƴƛǘȅ 
ƭƛǾƛƴƎ  

LƳǇǊƻǾŜ 
ǉǳŀƭƛǘȅ ƻŦ 
ƭƛŦŜ ŀƴŘκ ƻǊ 
ŎŀǊŜ 

Reduce the number of 
people in hospital beds 

and treatment units 
through improved 

admission prevention 
interventions and 

enhanced discharge 
pathway planning and 

implementation.  

Improve the quality of 
life and/ or care 

through improved 
care facilities and care 

delivery, focus on 
repatriation to home 

borough (where 
appropriate) and 

increase involvement 
in care and treatment 

Ensure the right 
support is in place to 
enable and enhance 

community living 
experience through 
community services 

and support.  

{9[ ¢/t {ǘǊŀǘŜƎȅ 

CƛƎǳǊŜ п 



 

 
мм 

 

ǿƻǊƪǎǘǊŜŀƳǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎ ŦƻǊ /¸t ƛƴ {9[Φ 9ƴƎŀƎŜ ǿƛǘƘ ǾƻƭǳƴǘŀǊȅ 
ǎŜŎǘƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƻ ǊŀƛǎŜ ǘƘŜ ǇǊƻŬƭŜ ƻŦ ǘƘŜ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ ǇǊƻƎǊŀƳƳŜ ŀƴŘ ǎƘŀǊŜ ǘƘŜƛǊ ǎŜǊǾƛŎŜ ƻũŜǊ 
ǿƛǘƘ ŎŀǊŜ Ŏƻ-ƻǊŘƛƴŀǘƻǊǎΦ Lƴ ǇŀǊŀƭƭŜƭΣ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ŜȄƛǎǝƴƎ ǎŜǊǾƛŎŜǎΦ 
 

оΦ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ Ǉƭŀƴ ŀƭƛƎƴƳŜƴǘΥ ²ƻǊƪ ǿƛǘƘ {9[ /!aI{ ŀƴŘ {9b5 ƭŜŀŘǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ ƛǎ 
ŀǘ ǘƘŜ ŦƻǊŜ-ŦǊƻƴǘ ƻŦ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ǇƭŀƴƴƛƴƎΣ ŀƴŘ ǘƘŀǘ ŀ ŎƻƴǎƛǎǘŜƴǘ ŀǇǇǊƻŀŎƘ ǘƻ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƛǎ ǘŀƪŜƴ 
ŀŎǊƻǎǎ ǘƘŜ {¢t ŦƻƻǘǇǊƛƴǘΦ 
 

¢ƘŜ ¢/t Ƙŀǎ ōŜƎǳƴ ǘƻ ƳŀƪŜ ƎƻƻŘ ǇǊƻƎǊŜǎǎ ƻƴ ǘƘŜǎŜ ǇǊƛƻǊƛǝŜǎΦ ! ǿƻǊƪǎƘƻǇ ƛƴ {ŜǇǘŜƳōŜǊ нлму ŜƴŀōƭŜŘ ǇŀǊǘƴŜǊǎ ǘƻ 

ŘŜǾŜƭƻǇ ŎƭŜŀǊ ŀŎǝƻƴ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ ƭƻŎŀƭ 5ȅƴŀƳƛŎ wƛǎƪ wŜƎƛǎǘŜǊ ǇǊƻŎŜǎǎŜǎΦ ¢ƘŜǎŜ ŀŎǝƻƴǎ ƛƴŎƭǳŘŜ ŀ 

ŎŀƳǇŀƛƎƴ ǘƻ ƛƳǇǊƻǾŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ¢/t ŀƳƻƴƎǎǘ ƭƻŎŀƭ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ 

ƛƴŦƻǊƳŀǝƻƴ ƛǎ ǎƘŀǊŜŘ ƳƻǊŜ ŜũŜŎǝǾŜƭȅ ŀŎǊƻǎǎ ƻǊƎŀƴƛǎŀǝƻƴǎΦ 

¢ƘŜ ¢/t /¸t ǘŜŀƳ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ƳŜŜǘ ǊŜƎǳƭŀǊƭȅ ǘƻ ǎƘŀǊŜ ōŜǎǘ ǇǊŀŎǝŎŜ ŀƴŘ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ŀƎǊŜŜŘ ǿƻǊƪ ǎǘǊŜŀƳΦ 

ǇǊƛƻǊƛǝŜǎ ŀǊŜ ǇǊƻƎǊŜǎǎŜŘΦ  

{ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ /ƻƭƭŀōƻǊŀǘƛǾŜ ŀƴŘ ǇƭŀŎŜ-ōŀǎŜŘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ 

¢ƘŜ ŀƳōƛǝƻƴ ƻŦ ǘƘŜ {ƻǳǘƘ [ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ /!aI{ tǊƻƎǊŀƳƳŜ ƛǎ ǘƻΥ  

ΨaƛƴƛƳƛǎŜ ǘƘŜ ŘƛǎǊǳǇǝƻƴ ǘƻ ǘƘŜ ƭƛǾŜǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎ ǘƘǊƻǳƎƘ ƳŀƛƴǘŀƛƴƛƴƎ ǎƻŎƛŀƭ ƴŜǘǿƻǊƪǎ ŀƴŘ 

ƛƳǇǊƻǾƛƴƎ ǘƘŜƛǊ ǊŜǎƛƭƛŜƴŎŜΣ ŀƛŘƛƴƎ ǘƘŜƛǊ ǊŜŎƻǾŜǊȅΦ ¢ƘŜ tŀǊǘƴŜǊǎƘƛǇ ǿƛƭƭ Řƻ ǘƘƛǎ ǘƘǊƻǳƎƘ ǇǊƻǾƛŘƛƴƎ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ 

ǎǇŜŎƛŀƭƛǎǘ ǎŜǊǾƛŎŜǎ ƛƴ {ƻǳǘƘ [ƻƴŘƻƴΣ ǇǊƛƻǊƛǝǎƛƴƎ ŎƻƳƳǳƴƛǘȅ- ōŀǎŜŘ ǎǳǇǇƻǊǘΣ ŀƴŘ ŜƴǎǳǊƛƴƎ ƘƛƎƘ ǉǳŀƭƛǘȅ ŀƴŘ ǊŜǎǇƻƴǎƛǾŜ 

ǎŜǊǾƛŎŜǎ ŀǊŜ ŀǾŀƛƭŀōƭŜΩΦ 

5ǳǊƛƴƎ нлмт bI{ 9ƴƎƭŀƴŘ ŀŎŎŜǇǘŜŘ ǘƘŜ ǎǳōƳƛǎǎƛƻƴ ƻŦ ǘƘŜ {[ŀa aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ tŀǊǘƴŜǊǎƘƛǇ ŦƻǊ bŜǿ 

aƻŘŜƭǎ ƻŦ /ŀǊŜ /!aI{ ²ŀǾŜ н ǇǊƻƎǊŀƳƳŜ ŀƴŘ ǎŜǘ ǳǇ ŀ ǇŀǊǘƴŜǊǎƘƛǇ ƻŦ {ƻǳǘƘ ²Ŝǎǘ [ƻƴŘƻƴ ŀƴŘ {ǘΦ DŜƻǊƎŜΩǎ 

aŜƴǘŀƭ IŜŀƭǘƘ bI{ ¢ǊǳǎǘΣ hȄƭŜŀǎ bI{ CƻǳƴŘŀǝƻƴ ¢ǊǳǎǘΣ ŀƴŘ {[ŀaΦ  hǇŜǊŀǝƻƴ ƻŦ bŜǿ aƻŘŜƭǎ ƻŦ /ŀǊŜ ōŜƎŀƴ ƻƴ мǎǘ 

hŎǘƻōŜǊ нлмтΣ ǿƛǘƘ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇ ǘŀƪƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŀ ϻнлƳ ¢ƛŜǊ п /!aI{ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ōǳŘƎŜǘ ŀƴŘ 

ǿƻǊƪƛƴƎ ŎƭƻǎŜƭȅ ǿƛǘƘ bI{ 9ƴƎƭŀƴŘΦ !ƭƭ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢t ŀǊŜ ƛƴǾƻƭǾŜŘ ŀƴŘ ǳǇŘŀǘŜŘ ƻƴ ǘƘŜ 

b/aǎ ǿƻǊƪΦ 

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ bŜǿ aƻŘŜƭǎ ƻŦ /ŀǊŜ ǇǊƻŎŜǎǎΣ ǘƘŜ ƭŜŀŘ ¢ǊǳǎǘΣ {[ŀaΣ ǎƛƎƴŜŘ ŀ ŎƻƴǘǊŀŎǘ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇ ǘƘŀǘ 

ŘŜǾƻƭǾŜǎ ŀǇǇǊƻǇǊƛŀǘŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦǊƻƳ bI{ 9ƴƎƭŀƴŘ ŦƻǊ ǘƘŜ /!aI{ ¢ƛŜǊ п ōǳŘƎŜǘΦ ¢ƘŜ tŀǊǘƴŜǊǎƘƛǇ 

Ƙŀǎ ŀƭǎƻ ǎƛƎƴŜŘ ŀ ƳŀƴŀƎŜƳŜƴǘ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ bI{ 9ƴƎƭŀƴŘ ǊŜƎƛƻƴŀƭ ǘŜŀƳ ǘƘŀǘ ǎŜǘǎ ƻǳǘ Ƙƻǿ ƛǘ ǿƛƭƭ ǿƻǊƪ ǘƻƎŜǘƘŜǊ 

ǘƻ ŜƴǎǳǊŜ ŜũŜŎǝǾŜ ƳŀƴŀƎŜƳŜƴǘ ŦƻǊ ǘƘŜ ŘŜƭŜƎŀǘŜŘ ōǳŘƎŜǘ ŀƴŘ ƳƻƴƛǘƻǊ ǉǳŀƭƛǘȅ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ¢ƛŜǊ п ǎŜǊǾƛŎŜǎ 

ǘƘŀǘ ǎǳǇǇƻǊǘ {ƻǳǘƘ [ƻƴŘƻƴ ǇŀǝŜƴǘǎΦ 

¢ƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ ōǳŘƎŜǘ ƛǎ ŀƭƭ ¢ƛŜǊ п ǎŜǊǾƛŎŜǎ ŎƻƳƳƛǎǎƛƻƴŜŘ ōȅ bI{ 9ƴƎƭŀƴŘ ǎǇŜŎƛŀƭƛǎŜŘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŦƻǊ ǊŜǎƛŘŜƴǘǎ 

ƻŦ ǘƘŜ мн ǎƻǳǘƘ [ƻƴŘƻƴ //DǎΣ ŜȄŎŜǇǘ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ƛƴǇŀǝŜƴǘ ǎŜǊǾƛŎŜǎΣ ǎŜǊǾƛŎŜǎ ŦƻǊ ŘŜŀŦ ŎƘƛƭŘǊŜƴΣ ƳŜŘƛǳƳ ŀƴŘ ƭƻǿ 

ǎŜŎǳǊŜ ƛƴǇŀǝŜƴǘǎ ŀƴŘ ǎǇŜŎƛŀƭƛǎǘ ǎŜǊǾƛŎŜǎ ŦƻǊ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ όƛΦŜΦ [ŜŀǊƴƛƴƎ 5ƛǎŀōƛƭƛǘȅκ !ǳǝǎƳύ ǇŀǝŜƴǘǎΦ 

¢ƛŜǊ п ǎŜǊǾƛŎŜǎ ŀǊŜ ŎƘŀǊŀŎǘŜǊƛǎŜŘ ōȅ ŀ ƴǳƳōŜǊ ƻŦ ŎƘŀƭƭŜƴƎŜǎ ǿƛǘƘ ǘƘŜ ƪŜȅ ƻƴŜǎ ōŜƛƴƎΤ  

¶ !Ǿŀƛƭŀōƛƭƛǘȅ ƻŦ ŀƭǘŜǊƴŀǝǾŜǎ ǘƻ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ ŘǳŜ ǘƻ ŎŀǇŀŎƛǘȅ ŀƴŘ ŀŎŎŜǎǎƛōƛƭƛǘȅ ƻŦ ŎƻƳƳǳƴƛǘȅ-ōŀǎŜŘ 

ǎŜǊǾƛŎŜǎ 

¶ !ŎŎŜǎǎ ǘƻ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ ǿƛǘƘƛƴ {ƻǳǘƘ [ƻƴŘƻƴ ŀǎ ǘƘŜǊŜ ŀǊŜ ƛƴǎǳŶŎƛŜƴǘ ōŜŘǎ 

¶ wƛǎƛƴƎ ƴŜŜŘ ŦƻǊ ¢ƛŜǊ п ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ ŎǊŜŀǝƴƎ ōǳŘƎŜǘŀǊȅ ǇǊŜǎǎǳǊŜǎ 

5ǳǊƛƴƎ мсκмтΣ ǊƻǳƎƘƭȅ ср҈ ƻŦ ŀŘƻƭŜǎŎŜƴǘ ƛƴǇŀǝŜƴǘ ōŜŘ Řŀȅǎ ŦƻǊ {ƻǳǘƘ [ƻƴŘƻƴ /!aI{ ǇŀǝŜƴǘǎ ǿŜǊŜ ǇǊƻǾƛŘŜŘ 



 

 
мн 

 

ƻǳǘǎƛŘŜ {ƻǳǘƘ [ƻƴŘƻƴΣ ǿƛǘƘ ǘƘŜ ŀǾŜǊŀƎŜ ŘƛǎǘŀƴŎŜ ŦǊƻƳ ƘƻƳŜ ōŜƛƴƎ то ƳƛƭŜǎΦ ¢ƘŜ ŀƛƳ ƛǎ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ 

ƻŦ ŀŘƻƭŜǎŎŜƴǘ ŀƴŘ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ ōŜŘ Řŀȅǎ ōȅ нр҈ ŀƴŘ ƘŀƭǾŜ ǘƘŜ ŀǾŜǊŀƎŜ ŘƛǎǘŀƴŎŜ ŦǊƻƳ ƘƻƳŜ ōȅ нлмфκнлΦ 

!ŎŎŜǇǘŀƴŎŜ ŦƻǊ bŜǿ aƻŘŜƭǎ ƻŦ /ŀǊŜ ²ŀǾŜ н ǿŀǎ ōŀǎŜŘ ƻƴ ŀ ōǳǎƛƴŜǎǎ ŎŀǎŜ ǘƻ ōǳƛƭŘ ǳǇƻƴ ǘƘŜ ŎƻǊŜ //D ¢ƛŜǊ о ƭƻŎŀƭƭȅ-

ŎƻƳƳƛǎǎƛƻƴŜŘ ŎƻƴǘǊŀŎǘǎ ōȅ ŜȄǘŜƴŘƛƴƎ ƘƻǳǊǎ ŀƴŘ ƛƴŎǊŜŀǎƛƴƎ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜ ŎŀǇŀŎƛǘȅ ƛƴ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǿƛƭƭ ƛƳǇŀŎǘ 

ǳǇƻƴ ǊŜŘǳŎƛƴƎ ǊŜŦŜǊǊŀƭǎ ŀƴŘ ǎƘƻǊǘŜƴƛƴƎ ƛƴǇŀǝŜƴǘ ǎǘŀȅǎΣ ǘƘŜǊŜōȅ ǊŜŘǳŎƛƴƎ ǘƘŜ ƴŜŜŘ ŦƻǊ ƛƴǇŀǝŜƴǘǎΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅ 

ǎŜǊǾƛŎŜǎ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇ ƛŘŜƴǝŬŜŘ ŦƻǊ ƛƴǾŜǎǘƳŜƴǘ ŀǊŜΤ /Ǌƛǎƛǎ /ŀǊŜΣ 5ƛŀƭŜŎǝŎŀƭ .ŜƘŀǾƛƻǳǊ ¢ƘŜǊŀǇȅ ό5.¢ύ ŀƴŘ 9ŀǝƴƎ 

5ƛǎƻǊŘŜǊǎΦ  

bI{ 9ƴƎƭŀƴŘ /ŀǎŜ aŀƴŀƎŜƳŜƴǘ ŀƴŘ ƻǇŜǊŀǝƻƴŀƭ .ŜŘ aŀƴŀƎŜƳŜƴǘ ǿƛƭƭ ōŜ ƛƴǘŜƎǊŀǘŜŘ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊ ǘƻ ōŜǧŜǊ 

ƳŀƴŀƎŜ ŀƭƭ ǎƻǳǘƘ [ƻƴŘƻƴ ǇŀǝŜƴǘǎ ƛƴ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ ŀƴŘ ǎŜŜƪ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ǊŜǇŀǘǊƛŀǘŜ ǇŀǝŜƴǘǎ ŦǊƻƳ ƻǳǘǎƛŘŜ 

{ƻǳǘƘ [ƻƴŘƻƴΦ   

¢ƘŜ ŦƻŎǳǎ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ŘǳǊƛƴƎ мтκму ǿŀǎ ƻƴ {ǳǎǘŀƛƴŀōƭŜ {ŜǊǾƛŎŜǎ ŀŎƘƛŜǾŜŘ ǘƘǊƻǳƎƘ ŜȄǇŀƴŘƛƴƎ ¢ƛŜǊ о ǎŜǊǾƛŎŜǎ 

ŀƴŘ ǊŜŘǳŎƛƴƎ ŘŜƳŀƴŘ ƻƴ ¢ƛŜǊ п ǎŜǊǾƛŎŜǎΦ [ŀǘŜǊ ǇƘŀǎŜǎ ǿƛƭƭ ǎŜŜƪ ǘƻ ƻǇǝƳƛǎŜ ǘƘŜ ŘŜƳŀƴŘ ŎƘŀƴƎŜǎ ŀƴŘ ŦƻŎǳǎ ƻƴ 

{ŜǊǾƛŎŜ vǳŀƭƛǘȅ ŀƴŘ IŜŀƭǘƘƛŜǊ ƻǳǘŎƻƳŜǎ ŦƻǊ ǇŀǝŜƴǘǎΦ 

 

 

 

¢ƘŜ tŀǊǘƴŜǊǎƘƛǇ ǿƻǊƪǎ ǿƛǘƘ //D ŀƴŘ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ǘƻ ŀƭƛƎƴ ǇƭŀƴǎΣ ŘŜǾŜƭƻǇ ŀ ŎƻƴǎƛǎǘŜƴǘ ǎŜǊǾƛŎŜ 

ƳƻŘŜƭ ŀƴŘ ŜȄǇŀƴŘ ŜǾƛŘŜƴŎŜ-ōŀǎŜŘ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ ōŜƴŜŬǘ ƻŦ ǇŀǝŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ ¢ƻ ǎǳǇǇƻǊǘ 

ǘƘƛǎΣ ŀ ōŀǎŜƭƛƴŜ ŜȄŜǊŎƛǎŜ ǿŀǎ ǳƴŘŜǊǘŀƪŜƴ ŀŎǊƻǎǎ {ƻǳǘƘ [ƻƴŘƻƴΣ ƛƴŎƭǳŘƛƴƎ ¢ƛŜǊ о ǎŜǊǾƛŎŜǎ ŀǎ ǿŜƭƭ ŀǎ ǾŀƭƛŘŀǝƴƎ ¢ƛŜǊ п 

ōŀǎŜƭƛƴŜ Řŀǘŀ ŦǊƻƳ bI{ 9ƴƎƭŀƴŘΦ /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƭƛƎƴŜŘ ǘƻ ŜŀŎƘ ƻŦ ǘƘŜ ǘƘǊŜŜ ǇǊƻǾƛŘŜǊǎ ŀǧŜƴŘ ǘƘŜ tǊƻƎǊŀƳƳŜ 

.ƻŀǊŘ ǘƻ ǎƘŀǇŜ ǘƘŜ Ǉƭŀƴǎ ŀƴŘ ǎŜǊǾƛŎŜ ƳƻŘŜƭǎ ŦǳǊǘƘŜǊΦ   

DǊŜŜƴǿƛŎƘ //D ǿƻǊƪǎ ŎƻƭƭŀōƻǊŀǝǾŜƭȅ ǿƛǘƘ bI{9Ωǎ ǎǇŜŎƛŀƭƛǎŜŘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ǿƘŜƴ ŀ ŎƘƛƭŘ ƻǊ ȅƻǳƴƎ ǇŜǊǎƻƴ ƴŜŜŘǎ 

ǘƻ Ǝƻ ƛƴǘƻ ƘƻǎǇƛǘŀƭ ƻǊ ƛǎ ǊŜŀŘȅ ŦƻǊ ŘƛǎŎƘŀǊƎŜΦ 

 

{ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ 9ŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ ƛƴ ǇǎȅŎƘƻǎƛǎ 

/¸t ŜȄǇŜǊƛŜƴŎƛƴƎ ŀ ŬǊǎǘ ŜǇƛǎƻŘŜ ƻŦ ǇǎȅŎƘƻǎƛǎ ǿƛǘƘƛƴ DǊŜŜƴǿƛŎƘ ŀǊŜ ǎŜŜƴ ōȅ ǎǇŜŎƛŀƭƛǎǘ ŎƭƛƴƛŎƛŀƴǎ ǿƛǘƘƛƴ ǘƘŜ ƭƻŎŀƭ 

/!aI{ ǘŜŀƳǎΦ DǊŜŜƴǿƛŎƘ /!aI{ ǊŜƎǳƭŀǊƭȅ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ŀ ǘǊƛ- ōƻǊƻǳƎƘ ǎǘŜŜǊƛƴƎ ƎǊƻǳǇ ǘŀǎƪŜŘ ǿƛǘƘ ŎƭƛƴƛŎŀƭƭȅ 

CƛƎǳǊŜ р 



 

 
мо 

 

ǎǳǇǇƻǊǝƴƎ ǘƘƛǎ ǎǇŜŎƛŬŎ ŎƻƘƻǊǘ ƻŦ /¸tΣ ƛƴ ŎƻƴƧǳƴŎǝƻƴ ǿƛǘƘ ǘƘŜ wƻȅŀƭ /ƻƭƭŜƎŜ ƻŦ tǎȅŎƘƛŀǘǊȅΩǎ ǊŜǾƛǎŜŘ ǎǘŀƴŘŀǊŘǎ ŦƻǊ ǘƘŜ 

ƳŀƴŀƎŜƳŜƴǘ ƻŦ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ tǎȅŎƘƻǎƛǎ ό9LtύΦ 

hȄƭŜŀǎ /!aI{ Ƙŀǎ ŀǇǇƻƛƴǘŜŘ ŀ ŎƭƛƴƛŎŀƭ ǇǎȅŎƘƻƭƻƎƛǎǘ ǘŀǎƪŜŘ ǿƛǘƘ ŎƻƻǊŘƛƴŀǝƴƎ 9Lt-ǎǇŜŎƛŬŎ ŎŀǊŜ ŀŎǊƻǎǎ ŎƘƛƭŘ ŀƴŘ ŀŘǳƭǘ 

ǎŜǊǾƛŎŜǎ ŦǊƻƳ ǘƘŜ ŀƎŜ ƻŦ мсΣ ǿƘƛƭǎǘ ǘƘŜ ǎŜǊǾƛŎŜ ŎƻƴǝƴǳŜǎ ǘƻ ǘǊŀƛƴ ǘƘŜ ƭƻŎŀƭ /¸t ǿƻǊƪŦƻǊŎŜ ƛƴ bL/9 ŎƻƴŎƻǊŘŀƴǘ 

ǘƘŜǊŀǇƛŜǎ ŦƻǊ ǇǎȅŎƘƻǎƛǎ ό/.¢ ŀƴŘ CŀƳƛƭȅ LƴǘŜǊǾŜƴǝƻƴύΣ ǿƛǘƘ ŜȄǇŜŎǘŜŘ ōŜƴŜŬǘǎ ƛƴ ŀ ǊŜŘǳŎǝƻƴ ƛƴ ¢ƛŜǊ п ƛƴǇŀǝŜƴǘ 

ŀŘƳƛǎǎƛƻƴǎ ŦƻǊ ƭƻŎŀƭƭȅ ǘǊŜŀǘŜŘ ŎƘƛƭŘǊŜƴΦ 

Lƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘŜ ŀōƻǾŜΣ DǊŜŜƴǿƛŎƘ Ƙŀǎ ŀ ŘŜŘƛŎŀǘŜŘ му-срȅǊǎ 9Lt ǎŜǊǾƛŎŜΣ ǿƘƛŎƘ ƛǎ ŎƻƳǇƭƛŀƴǘ ǿƛǘƘ ǊŜǾƛǎŜŘ bL/9 

ƎǳƛŘŜƭƛƴŜǎ ŀƴŘ ǇǊƻǾƛŘŜǎ ŜǾƛŘŜƴŎŜ-ōŀǎŜŘ ǘǊŜŀǘƳŜƴǘ ŀƴŘ ǎǳǇǇƻǊǘ ǘƻ ǇŜƻǇƭŜ ŜȄǇŜǊƛŜƴŎƛƴƎ ƻǊ ŀǘ ƘƛƎƘ Ǌƛǎƪ ƻŦ ŘŜǾŜƭƻǇƛƴƎ 

ǇǎȅŎƘƻǎƛǎΦ /!aI{ 9Lt ŎƻƴǝƴǳŜǎ ǘƻ ŘŜǾŜƭƻǇ ƭƛƴƪǎ ǿƛǘƘ ǘƘŜ ŜǉǳƛǾŀƭŜƴǘ ŀŘǳƭǘ ǎŜǊǾƛŎŜ ōƻǘƘ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ŀƴŘ ŎƭƛƴƛŎŀƭƭȅ 

ǿƛǘƘ ǘƘŜ ŀƛƳ ƻŦ ƛƳǇǊƻǾƛƴƎ ǘǊŀƴǎƛǝƻƴǎ ōŜǘǿŜŜƴ ǎŜǊǾƛŎŜǎ ŦƻǊ ŀƭƭ ŀƎŜ ƎǊƻǳǇǎΣ ǊŜŘǳŎƛƴƎ ǘƘŜ ŘǳǊŀǝƻƴ ƻŦ ǳƴǘǊŜŀǘŜŘ 

ǇǎȅŎƘƻǎƛǎ ŀƴŘ ǇǊƻŘǳŎƛƴƎ ŜũŜŎǝǾŜ ƻǳǘŎƻƳŜǎ ƛƴ ǘŜǊƳǎ ƻŦ ǊŜŎƻǾŜǊȅ ŀƴŘ ǊŜƭŀǇǎŜ ǊŀǘŜǎΦ 

 {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ !ŘƻƭŜǎŎŜƴǘ 9ŀǘƛƴƎ 5ƛǎƻǊŘŜǊ {ŜǊǾƛŎŜǎ 

DǊŜŜƴǿƛŎƘ ŎƻƳƳƛǎǎƛƻƴǎ ŀ /ƘƛƭŘ ŀƴŘ !ŘƻƭŜǎŎŜƴǘ 9ŀǝƴƎ 5ƛǎƻǊŘŜǊ {ŜǊǾƛŎŜ ŦǊƻƳ {[ŀaΣ ǘƘƛǎ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǎ 

ŎƻƳƳǳƴƛǘȅ-ōŀǎŜŘ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ ŀǎǎŜǎǎƳŜƴǘΣ ǘǊŜŀǘƳŜƴǘ ŀƴŘ ŎŀǊŜ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ǎŜǾŜǊŜ 

ǇƘȅǎƛŎŀƭ ŀƴŘ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ǇǊƻōƭŜƳǎ ǊŜƭŀǘŜŘ ǘƻ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊǎΦ ¢ƘŜ ǎŜǊǾƛŎŜ ŀƭǎƻ ǇǊƻǾƛŘŜǎ ŀƴ ƛƴǘŜƴǎƛǾŜ Řŀȅ 

ǘǊŜŀǘƳŜƴǘ ǎŜǊǾƛŎŜ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŀƴƻǊŜȄƛŀ ƴŜǊǾƻǎŀΦ ¢ƘŜ ǎŜǊǾƛŎŜ ŎƻǾŜǊǎ ŀ ǇƻǇǳƭŀǝƻƴ ƻŦ 

ŀǇǇǊƻȄƛƳŀǘŜƭȅ мΦу Ƴƛƭƭƛƻƴ ǇŜƻǇƭŜΣ ǿƘƛŎƘ ŜƴŎƻƳǇŀǎǎŜǎ т ōƻǊƻǳƎƘǎ ƛƴ {ƻǳǘƘ [ƻƴŘƻƴΦ Lǘ ǇǊƻǾƛŘŜǎ ƻǳǘǇŀǝŜƴǘ ŀƴŘ Řŀȅ 

ǇŀǝŜƴǘ ŎŀǊŜΣ ǿƛǘƘ ǘƘŜ Řŀȅ ǇǊƻƎǊŀƳƳŜ ŀŘŘƛǝƻƴŀƭƭȅ ŀŎŎŜǎǎŜŘ ōȅ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦǊƻƳ ōƻǊƻǳƎƘǎ ƛƴ YŜƴǘ 

ŀƴŘ {ǳǊǊŜȅΦ  ¢ƘŜ ǎŜǊǾƛŎŜ ǊŜŎŜƛǾŜŘ мсл ƴŜǿ ǊŜŦŜǊǊŀƭǎ ƛƴ нлмр ŀƴŘ ƘŀŘ ŀƴ ŀŎǝǾŜ ŎŀǎŜ ƭƻŀŘ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нрл 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΦ  

Lƴ нлмпΣ {[ŀa ōŜƎŀƴ ŀ мр ƳƻƴǘƘ Ǉƛƭƻǘ ǎǘǳŘȅ ƛƴ ǎƻǳǘƘ Ŝŀǎǘ [ƻƴŘƻƴΣ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǊŀǇƛŘ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ƅŜȄƛōƭŜ 

ǘŀƛƭƻǊŜŘ ǘǊŜŀǘƳŜƴǘ ŦƻǊ ȅƻǳƴƎ ŀŘǳƭǘǎ ƛƴ ǘƘŜ ŜŀǊƭȅ ǎǘŀƎŜǎ ƻŦ ǘƘŜƛǊ ƛƭƭƴŜǎǎΦ  ¢ƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘƛǎ ŎƻƳƳǳƴƛǘȅ-ōŀǎŜŘ ǎŜǊǾƛŎŜ 

ǿŀǎ ŀǳŘƛǘŜŘ ƛƴ нлмрΤ Řŀǘŀ ǎƘƻǿŜŘ ǘƘŀǘ ул҈ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜŎŜƛǾƛƴƎ ǘƘƛǎ ǘǊŜŀǘƳŜƴǘ ǿŜǊŜ ŘƛǎŎƘŀǊƎŜŘ 

ƘŀǾƛƴƎ ǊŜŎƻǾŜǊŜŘ ŦǊƻƳ ǘƘŜƛǊ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ ŀƊŜǊ ŀƴ ŀǾŜǊŀƎŜ ƻŦ ƻƴŜ ȅŜŀǊ ƻŦ ǘǊŜŀǘƳŜƴǘΦ      

tŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ 9ŀǝƴƎ 5ƛǎƻǊŘŜǊ !ŎŎŜǎǎ ŀƴŘ ²ŀƛǝƴƎ ¢ƛƳŜ ǎǘŀƴŘŀǊŘǎ  

hǾŜǊ ǘƘŜ ƭŀǎǘ ȅŜŀǊΣ ǘƘŜ ŎƘƛƭŘ ŀƴŘ ŀŘƻƭŜǎŎŜƴǘ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊǎ ǎŜǊǾƛŎŜ ό/!95{ύ ŀǘ {[ŀa Ƙŀǎ ōŜŜƴ ŎƻƴǝƴǳƛƴƎ ǘƻ ǿƻǊƪ 

ƘŀǊŘ ŀƴŘ ŘŜƭƛǾŜǊƛƴƎ ŀƎŀƛƴǎǘ ƛǘǎ ŀƳōƛǝƻǳǎ ǘŀǊƎŜǘǎ ŀƴŘ Ǉƭŀƴǎ ŦƻǊ ƛƴƴƻǾŀǝƻƴΦ  

¢ƘŜ ǎŜǊǾƛŎŜ Ƙŀǎ ǎƘƻǿƴ ŀ ŎƻƴǎƛŘŜǊŀōƭŜ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǿŀƛǝƴƎ ǎƛƴŎŜ ǘƘŜ ōŀǎŜƭƛƴŜ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘΦ Lƴ нлмс vм 

ǿŀƛǝƴƎ ǝƳŜ ǘŀǊƎŜǘǎ ƳŜǘ ŦƻǊ ǳǊƎŜƴǘ ŀƴŘ ǊƻǳǝƴŜ ǊŜŦŜǊǊŀƭǎ ǿŜǊŜ пл҈ ŀƴŘ оу҈ ǊŜǎǇŜŎǝǾŜƭȅΦ Lƴ нлму vн ǿŀƛǝƴƎ ǝƳŜ 

ǘŀǊƎŜǘǎ ƳŜǘ ǿŜǊŜ млл҈ ŀƴŘ фтΦу҈ ǊŜǎǇŜŎǝǾŜƭȅΦ Lƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ǉǳŀǊǘŜǊ ǘƘŜ ǎŜǊǾƛŎŜ ŀŎƘƛŜǾŜŘ млл҈ ŦƻǊ ōƻǘƘ ǳǊƎŜƴǘ 

ŀƴŘ ǊƻǳǝƴŜ ǊŜŦŜǊǊŀƭǎΦ CƻǊ ŎǳǊǊŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜΣ ǇƭŜŀǎŜ ǎŜŜ CƛƎǳǊŜ сΦ 
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 Access and Waiting Time Targets by CCG (average over period 1 July to 30 September 2018) 

 

.ƻǊƻǳƎƘ 

¦ǊƎŜƴǘ ǊŜŦŜǊǊŀƭǎ bƻǊƳŀƭ ǊŜŦŜǊǊŀƭǎ 

όт Řŀȅǎύ όну Řŀȅǎύ 

aŜǘ ¢ŀǊƎŜǘκwŜŎŜƛǾŜŘ aŜǘ ¢ŀǊƎŜǘκwŜŎŜƛǾŜŘ 

bI{ .9·[9¸ //D мκм млл҈ пκп млл҈ 

bI{ .wha[9¸ //D оκо млл҈ фκмл фл҈ 

bI{ /wh¸5hb //D оκо млл҈ тκт млл҈ 

bI{ Dw99b²L/I //D - млл҈ нκн млл҈ 

bI{ [!a.9¢I //D нκн млл҈ фκф млл҈ 

bI{ [9²L{I!a //D нκн млл҈ сκс млл҈ 

bI{ {h¦¢I²!wY //D мκм млл҈ тκт млл҈ 

DǊŀƴŘ ¢ƻǘŀƭ мнκмн млл҈ ппκпр фу҈ 

               CƛƎǳǊŜ с 

//Dǎ ǇŀǊǘƴŜǊƛƴƎ ƛƴ ǘƘŜ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ ŎƭǳǎǘŜǊ  

¢ƘŜ ǎŜǊǾƛŎŜ Ƙŀǎ ƘŀŘ ŀ ƭƻƴƎǎǘŀƴŘƛƴƎ ŀƴŘ ƘƛƎƘƭȅ ǎǳŎŎŜǎǎŦǳƭ ŀǊǊŀƴƎŜƳŜƴǘ ǿƘŜǊŜ т //Dǎ ƘŀǾŜ ōŜŜƴ ǇŀǊǘƴŜǊŜŘΥ .ŜȄƭŜȅΣ 

.ǊƻƳƭŜȅΣ /ǊƻȅŘƻƴΣ DǊŜŜƴǿƛŎƘΣ [ŀƳōŜǘƘΣ [ŜǿƛǎƘŀƳ ŀƴŘ {ƻǳǘƘǿŀǊƪΦ  ¢Ƙƛǎ ǇŀǊǘƴŜǊǎƘƛǇ ƛǎ ƻƴƎƻƛƴƎΦ  

aƻŘŜƭ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ bI{ 9ƴƎƭŀƴŘΩǎ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƎǳƛŘŀƴŎŜ 

/!95{ ǿŀǎ ŎƛǘŜŘ ŀǎ ŀ ƴŀǝƻƴŀƭ ŜȄŀƳǇƭŜ ƻŦ ōŜǎǘ ǇǊŀŎǝŎŜ ƛƴ ǘƘŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƎǳƛŘŀƴŎŜΥ !ŎŎŜǎǎ ŀƴŘ ²ŀƛǝƴƎ ¢ƛƳŜ 

{ǘŀƴŘŀǊŘ ŦƻǊ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ ǿƛǘƘ ŀƴ 9ŀǝƴƎ 5ƛǎƻǊŘŜǊΦ /!95{ ƛǎ Ŧǳƭƭȅ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ƳƻŘŜƭ 

ǊŜŎƻƳƳŜƴŘŜŘ ōȅ bI{ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƎǳƛŘŀƴŎŜΦ ¢ƘŜ ǎŜǊǾƛŎŜ ŎŀǊŜ ǇŀǘƘǿŀȅ ƛǎ Ŧǳƭƭȅ ŎƻƳǇƭƛŀƴǘ ǿƛǘƘ bI{ ƎǳƛŘŀƴŎŜΣ 

ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ŀŎŎŜǇǘ ǎŜƭŦ ǊŜŦŜǊǊŀƭǎΦ !ƭƭ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘǊŜŀǘŜŘ ƛƴ ǘƘŜ ǎŜǊǾƛŎŜ ŀǊŜ ƻũŜǊŜŘ bL/9 

ŎƻƴŎƻǊŘŀƴǘ ǘǊŜŀǘƳŜƴǘǎΦ 

Lƴƛǝŀƭ ŀƴŘ ƻƴƎƻƛƴƎ ŀǎǎŜǎǎƳŜƴǘǎΣ ǇǊƻǾƛŘŜ ǊŜǉǳƛǊŜŘ ōŀǎŜƭƛƴŜ ƛƴŦƻǊƳŀǝƻƴ ǘƻ ŜƴǎǳǊŜ ŜũŜŎǝǾŜ ǇŜǊŦƻǊƳŀƴŎŜ ƳƻƴƛǘƻǊƛƴƎ 

ŀƎŀƛƴǎǘ ƴŀǝƻƴŀƭ ŀŎŎŜǎǎ ŀƴŘ ǿŀƛǝƴƎ ǝƳŜ ǎǘŀƴŘŀǊŘǎΣ ǿƘƛŎƘ ŀǊŜ ǊŜƎǳƭŀǊƭȅ ǊŜǇƻǊǘŜŘ ǘƻ ǘƘŜ bI{ 9ƴƎƭŀƴŘ ŀƴŘ //D 

ŎƻƳƳƛǎǎƛƻƴŀƛǊŜǎΦ wŜƎǳƭŀǊ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ǎǘŀƴŘŀǊŘǎ ŎƻƴŬǊƳǎ ǘƘŀǘ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜ Ƙŀǎ ƛƳǇǊƻǾŜŘ ǎƛƴŎŜ 

ǘƘŜ ƛƴŎŜǇǝƻƴ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜ ƛƴ нлмсΣ ŀǎ ǇŀǊǘ ƻŦ ƭƻŎŀƭ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴǎΦ {ƛƴŎŜ нллф /!95{ Ƙŀǎ ōŜŜƴ 

Ŏƻƴǝƴǳƻǳǎƭȅ ŎƻƭƭŜŎǝƴƎ ƻǳǘŎƻƳŜ Řŀǘŀ ŦƻǊ ŀƭƭ ǇŀǝŜƴǘǎ ǎŜŜƴ ƛƴ ǘƘŜ ǎŜǊǾƛŎŜΦ ¢ƘŜ ŎǳǊǊŜƴǘ Ǉƻǎƛǝƻƴ ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ 

ǎŜǊǾƛŎŜ ƛǎ млл҈ ŎƻƳǇƭŀƛƴǘ ǿƛǘƘ ǘƘŜ ŀŎŎŜǎǎ ŀƴŘ ǿŀƛǝƴƎ ǝƳŜ ǎǘŀƴŘŀǊŘǎΦ /!95{ Ƙŀǎ ŎǊŜŀǘŜŘ ŀƴ ƻƴƭƛƴŜ ƻǳǘŎƻƳŜ 

ŜǾŀƭǳŀǝƻƴ ŀƴŘ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŎƭŜŀǊ ǇǊƻǘƻŎƻƭǎ ƻƴ Ƙƻǿ ƻǳǘŎƻƳŜǎ ŀǊŜ ƳƻƴƛǘƻǊŜŘ ŀƴŘ ǊŜǇƻǊǘŜŘΦ 

LƴŦƻǊƳŀǝƻƴ ƻƴ ǘƘŜ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ ǎŜǊǾƛŎŜ ǿŀǎ ŘƛǎǎŜƳƛƴŀǘŜŘ ƛƴ нлмт ǘƘǊƻǳƎƘ ŀƴ ƻǳǘǊŜŀŎƘ ǇǊƻƎǊŀƳƳŜ ǘƻ ǎŎƘƻƻƭǎ 

ŀƴŘ Dt ǎǳǊƎŜǊƛŜǎΣ ǘƘŜ ǎŜǊǾƛŎŜ Ƙŀǎ ǎƛƴŎŜ ǊŜŎŜƛǾŜŘ ŀŘŘƛǝƻƴŀƭ ǊŜǎŜŀǊŎƘ ŦǳƴŘƛƴƎ ǘƘǊƻǳƎƘ Dǳȅϥǎ ŀƴŘ {ǘ ¢ƘƻƳŀǎϥǎ  ŎƘŀǊƛǘȅΦ 



 

 
мр 

 

!ǎ ŀ ǇŀǊǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ /!95{ Ƙŀǎ ŀƭǎƻ ƻũŜǊŜŘ ǘŜŀŎƘƛƴƎ ǎŜǎǎƛƻƴǎ ǘƻ ŀƭƭ ǎŎƘƻƻƭ ǎǘŀũ ƛƴ ƛǘǎ ŎŀǘŎƘƳŜƴǘ ŀǊŜŀΦ 

/!95{ ǎǘŀũ ǘŜŀƳ ƘŀǾŜ ŀƭƭ ŀǧŜƴŘŜŘ ǘƘŜ ƴŀǝƻƴŀƭ ǘǊŀƛƴƛƴƎ ŦƻǊ ǘƘŜ /ƻƳƳǳƴƛǘȅ ŎƘƛƭŘ ŀƴŘ ŀŘƻƭŜǎŎŜƴǘ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ 

ǘŜŀƳǎΦ Lƴ нлмс I99 ŀǿŀǊŘŜŘ ŦǳƴŘƛƴƎ ǘƻ /!95{ ό{[ŀa ŀƴŘ Dh{Iύ ǘƻ Ŏƻ-ƻǊŘƛƴŀǘŜ ŀƴŘ ŘŜƭƛǾŜǊ ǘƘŜ ƴŀǝƻƴŀƭ ǘǊŀƛƴƛƴƎ 

όнлмс-нлмуύΦ 

Lƴ ƻǊŘŜǊ ǘƻ ƘŀǾŜ ǎǳǎǘŀƛƴŜŘ ǊŜƭŀǝƻƴǎƘƛǇ ǿƛǘƘ ǇŀŜŘƛŀǘǊƛŎ ǎŜǊǾƛŎŜǎΣ ŀ /ƻƴǎǳƭǘŀƴǘ tŀŜŘƛŀǘǊƛŎƛŀƴ ŦǊƻƳ YƛƴƎϥǎ /ƻƭƭŜƎŜ 

IƻǎǇƛǘŀƭ Ƙŀǎ ōŜŜƴ ŜƳǇƭƻȅŜŘ ƻƴ ǇŜǊƳŀƴŜƴǘ ōŀǎƛǎΦ ¢Ƙƛǎ Ƙŀǎ ǎǘǊŜƴƎǘƘŜƴŜŘ ǘƘŜ ǇŀǊǘƴŜǊǎƘƛǇ ōŜǘǿŜŜƴ Y/I ŀƴŘ /!95{Φ 

/!95{ Ƙŀǎ ǎǘǊƻƴƎ ƭƛƴƪǎ ōƻǘƘ ǿƛǘƘ ǘƘŜ ǎǇŜŎƛŀƭƛǎǘ 9ŀǝƴƎ 5ƛǎƻǊŘŜǊ ¦ƴƛǘ ŀǘ {² [ƻƴŘƻƴ ŀƴŘ {ǘ DŜƻǊƎŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ 

¢Ǌǳǎǘ ό²ƛǎǘŜǊƛŀ ¦ƴƛǘύ ŀƴŘ ǘƘŜ ƭƻŎŀƭ ƎŜƴŜǊŀƭ ƛƴǇŀǝŜƴǘ ¦ƴƛǘ ό{ƴƻǿǎŬŜƭŘ !ŘƻƭŜǎŎŜƴǘ ¦ƴƛǘ ό{!¦ύύΦ  CǳǊǘƘŜǊ ƭƛƴƪǎ ƘŀǾŜ 

ōŜŜƴ ƳŀŘŜ ōŜǘǿŜŜƴ ƻǘƘŜǊ ǎŜǊǾƛŎŜǎ ŀƴŘ ŀǊŜ ŦŀŎƛƭƛǘŀǘŜŘ ǿƛǘƘ ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ ǎǘŜǇ Řƻǿƴ ŀƴŘ ǎǘŜǇ ǳǇ ǘƻ ǘƘŜ LƴǘŜƴǎƛǾŜ 

¢ǊŜŀǘƳŜƴǘ tǊƻƎǊŀƳƳŜ όL¢tύΣ ǿƘƛŎƘ ŦƻǊƳǎ ǘƘŜ Řŀȅ ƘƻǎǇƛǘŀƭ ŀƴƻǘƘŜǊ ǇŀǊǘ ƻŦ /!95{Σ ǘƘƛǎ ƛǎ ƻũŜǊŜŘ ǿƘŜƴ ǇŀǝŜƴǘǎ ŀƴŘ 

ǘƘŜƛǊ ŦŀƳƛƭƛŜǎ ƴŜŜŘ ƳƻǊŜ ƛƴǘŜƴǎƛǾŜ ǎǳǇǇƻǊǘ ǘƘŀƴ ƻǳǘǇŀǝŜƴǘ ǘǊŜŀǘƳŜƴǘΦ L¢tΣ {!¦ ŀƴŘ ²ƛǎǘŜǊƛŀ ¦ƴƛǘ ŀǊŜ ŀƭƭ ŀ ǇŀǊǘ ƻŦ 

ǘƘŜ {ƻǳǘƘ [ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƎǊƻǳǇΣ ŀ ǇǊƻǾƛŘŜǊ ŀƭƭƛŀƴŎŜ ōŜǘǿŜŜƴ {[ŀaΣ hȄƭŜŀǎ ŀƴŘ {ǘ DŜƻǊƎŜǎ bI{ 

¢ǊǳǎǘǎΦ  

CAEDS is one of the most accessible child and adolescent eating disorders services in the country. Since February 

2016, it has been open to self-referrals by young people and parents, in addition to any professionals working with 

a young person, including non-medical professionals e.g. teachers, school nurses and social workers.  

Self-referrals can be made by telephone. A dedicated phone line, staffed by senior clinicians, is open from 9am - 

6pm. Parents or professionals worried that a young person may have an eating disorder can phone up, and 

immediately receive guidance and support. This line continues to operate in this way and has been very popular 

with parents, young people and professionals. 

Following a series of focus groups with young people last year the service improved its accessibility further by 

creating the capacity to refer online through its website.  Young people told us that whilst they liked the capacity to 

self-refer by telephone, and receive immediate specialist support from a senior clinician, they would prefer to self-

refer online, and then be contacted a clinician. Therefore the online self-referral form went live in October 2017. 

Two additional projects, Bulimia Schools Outreach Project and the Happy Being Me project, came on line and 

increased access from the beginning of 2018. 

bŀǝƻƴŀƭ ǉǳŀƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻƎǊŀƳƳŜ 

tƭŀƴǎ ŦƻǊ ŀŎŎǊŜŘƛǘŀǝƻƴ ƻŦ /!95{ ǿƛǘƘ ǘƘŜ vǳŀƭƛǘȅ bŜǘǿƻǊƪ ŦƻǊ /ƻƳƳǳƴƛǘȅ /!aI{ ƘŀǾŜ ǊŜǎǳƭǘŜŘ ƛƴ ŀ ŬǊǎǘ ǇƭŀƴƴŜŘ 

ǇŜŜǊ ǊŜǾƛŜǿ ƻƴ п 5ŜŎŜƳōŜǊ нлмуΣ ǿƛǘƘ ǇǊƻǇƻǎŜŘ ŀǇǇƭƛŎŀǝƻƴ ŦƻǊ Ŧǳƭƭ vb// ŀŎŎǊŜŘƛǘŀǝƻƴ ƛƴ нлмфΦ !ǎ ǇŀǊǘ ƻŦ ǘƘŜ ǇŜŜǊ 

ǊŜǾƛŜǿ ǇǊƻŎŜǎǎΣ ŀ ƴǳƳōŜǊ ƻŦ /!95{ ǎǘŀũ ǿƛƭƭ Ƨƻƛƴ ǘƘŜ ǇŜŜǊ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ƻŦ ƻǘƘŜǊ ƎŜƴŜǊƛŎ /!aI{ ŀƴŘ 9ŀǝƴƎ 

5ƛǎƻǊŘŜǊ ǎŜǊǾƛŎŜǎ ƴŀǝƻƴŀƭƭȅΦ  

hǘƘŜǊ ŘŜǾŜƭƻǇƳŜƴǘǎ ƛƴŎƭǳŘŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ 

1. New website 

The service is working on creating a new website to provide more information to young people, parents and 

professionals. We hope the new site will be visually more attractive, easier to navigate, and contain further 

information about all aspects of our service especially the treatments that we offer, and also including what to 

expect from assessment, eating disorders, research, training and links to useful resources. 

!ƭƭ ŀǊǘ ǿƻǊƪ ƻƴ ǘƘŜ ǎƛǘŜ ƛǎ ōŜƛƴƎ ŎǊŜŀǘŜŘ ōȅ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜ ŎƻƴǘŜƴǘ ŀƴŘ ŀǇǇŜŀǊŀƴŎŜ ǿƛƭƭ ōŜ ƛƴŦƻǊƳŜŘ ōȅ 

ŦŜŜŘōŀŎƪ ŦǊƻƳ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ǇŀǊŜƴǘǎ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘƘǊƻǳƎƘ ƻƴƭƛƴŜ ǉǳŜǎǝƻƴƴŀƛǊŜǎ ŀƴŘ ŦƻŎǳǎ ƎǊƻǳǇǎΦ  



 

 
мс 

 

нΦ {ƻǳǘƘ [ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ ŀƴŘ bŜǿ aƻŘŜƭǎ ƻŦ /ŀǊŜ  

South London and Maudsley NHS Foundation Trust, Oxleas NHS Foundation Trust and South West London and St. 

DŜƻǊƎŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ bI{ ¢Ǌǳǎǘ ƘŀǾŜ ǊŜŎŜƴǘƭȅ ŦƻǊƳŜŘ ŀ ǇŀǊǘƴŜǊǎƘƛǇ ǘƻ ƛƳǇǊƻǾŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŀŎǊƻǎǎ 

South London. This partnership is called the South London Mental Health and Community Partnership.  

The partnership is the first of its kind in London and is designed to improve patient care through an approach called 

New Models of Care. 

The Child and Adolescent Eating Disorder service is working closely with colleagues across all three trusts to help 

achieve the aims of the program: 

¶ Reducing demand for inpatient beds 

¶ Enabling young people to be supported closer to their home and community 

¶ Greater integration of community and inpatient services 

¶ Improving the consistency of eating disorder care across the 3 trusts in the partnership 

¶ Enhance the collective eating disorder service offer across the partnership 

{ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ ¢Ǌŀƴǎƛǘƛƻƴ ǘƻ ŀŘǳƭǘ ǎŜǊǾƛŎŜǎ 

Lƴ ƘŜŀƭǘƘ ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜ ǘǊŀƴǎƛǝƻƴ ƛǎ ŎƻƳƳƻƴƭȅ ƛŘŜƴǝŬŜŘ ŀǎ ǘƘŜ Ǉƻƛƴǘ ŀǘ ǿƘƛŎƘ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ƻƴ ǊŜŀŎƘƛƴƎ муΣ 

ƳƻǾŜ ŦǊƻƳ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ ǘƻ ŀŘǳƭǘ ŎŀǊŜΦ ¢ƘŜǊŜ ƛǎ ǊŜŎƻƎƴƛǝƻƴ ƭƻŎŀƭƭȅ ƻŦ ǘƘŜ ƴŜŜŘ ŦƻǊ ǎǇŜŎƛŬŎ ǎŜǊǾƛŎŜǎ ǎǳǇǇƻǊǝƴƎ 

ǘƘŜ ǘǊŀƴǎƛǝƻƴ ŦǊƻƳ /ƘƛƭŘǊŜƴ {ŜǊǾƛŎŜǎ ǘƻ !Řǳƭǘ ǎŜǊǾƛŎŜǎΦ 

¢ƘŜǊŜ ŀǊŜ Ǌƛǎƪǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŘƛǎŜƴƎŀƎƛƴƎ ƻǊ ōŜƛƴƎ ƭƻǎǘ ƛƴ ǘƘŜ ǘǊŀƴǎƛǝƻƴ ǇǊƻŎŜǎǎΦ ¢Ƙƛǎ ƛǎ ŀ ǾǳƭƴŜǊŀōƭŜ Ǉƻƛƴǘ ƛƴ 

ǘƘŜƛǊ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎ ǘƘŜȅ ƭŜŀǾŜ ǎŜŎƻƴŘŀǊȅ ŜŘǳŎŀǝƻƴΣ ƳƻǾŜ ǘƻǿŀǊŘǎ ƳƻǊŜ ƛƴŘŜǇŜƴŘŜƴǘ ƭƛǾƛƴƎΣ Ǝŀƛƴ ƭŜƎŀƭ 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜƛǊ ŎƘƻƛŎŜǎ ŀƴŘ ƭƻǎŜ ǘƘƻǎŜ ǇŀǊǘǎ ƻŦ ǘƘŜƛǊ ǎǳǇǇƻǊǘ ƴŜǘǿƻǊƪ ǘƘŀǘ ŀǊŜ ƻƴƭȅ ŀǾŀƛƭŀōƭŜ ǿƛǘƘƛƴ /!aI{Φ   

DƛǾŜƴ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘǊŀƴǎƛǝƻƴ ŀ ǘǿƻ ȅŜŀǊ ƴŀǝƻƴŀƭ /v¦Lb ό/ƻƳƳƛǎǎƛƻƴƛƴƎ ŦƻǊ vǳŀƭƛǘȅΣ ŀƴŘ LƴƴƻǾŀǝƻƴύ ǿŀǎ 

ǇǳōƭƛǎƘŜŘ bL/9 ƎǳƛŘŜƭƛƴŜǎ ƻƴ /¸taI ǘǊŀƴǎƛǝƻƴΣ ŀƴŘ ǊŜŎƻƳƳŜƴŘǎ ǘƘŀǘ ǎŜǊǾƛŎŜǎ ŀǊŜ ŘŜǾŜƭƻǇŜŘ ǘƻΥ 

¶ 9ƴǎǳǊŜ ǘǊŀƴǎƛǝƻƴ ǎǳǇǇƻǊǘ 

¶ 9ƴǎǳǊŜ ƘŜŀƭǘƘ ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜ ǎŜǊǾƛŎŜ ƳŀƴŀƎŜǊǎ ƛƴ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜϥǎ ŀƴŘ ŀŘǳƭǘǎϥ ǎŜǊǾƛŎŜǎ ǎƘƻǳƭŘ 

ǿƻǊƪ ǘƻƎŜǘƘŜǊ ƛƴ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ǿŀȅ ǘƻ ŜƴǎǳǊŜ ŀ ǎƳƻƻǘƘ ŀƴŘ ƎǊŀŘǳŀƭ ǘǊŀƴǎƛǝƻƴ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ 

¶ LƴǾƻƭǾƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜƛǊ ŎŀǊŜǊǎ ƛƴ ǎŜǊǾƛŎŜ ŘŜǎƛƎƴ 

¶ 9ƴǎǳǊŜ ǘƘŀǘ ǎŜǊǾƛŎŜ ƳŀƴŀƎŜǊǎ ƛƴ ōƻǘƘ ŀŘǳƭǘǎϥ ŀƴŘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜϥǎ ǎŜǊǾƛŎŜǎΣ ŀŎǊƻǎǎ ƘŜŀƭǘƘΣ ǎƻŎƛŀƭ 

ŎŀǊŜ ŀƴŘ ŜŘǳŎŀǝƻƴ ǇǊƻŀŎǝǾŜƭȅ ƛŘŜƴǝŦȅ ŀƴŘ Ǉƭŀƴ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǘƘŜƛǊ ƭƻŎŀƭƛǘȅ ǿƛǘƘ ǘǊŀƴǎƛǝƻƴ ǎǳǇǇƻǊǘ 

ƴŜŜŘǎ 

²Ŝ ƘŀǾŜ ǘŀƪŜƴ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǳǝƭƛǎŜ ǘƘŜ ƴŀǝƻƴŀƭ /!aI{ ¢Ǌŀƴǎƛǝƻƴ /v¦Lb ǘƻ ǎǳǇǇƻǊǘ ƻǳǊ ŀƳōƛǝƻƴ ǘƻ ŜƴǎǳǊŜ 

ǎŀŦŜ ŀƴŘ ŜũŜŎǝǾŜ ǘǊŀƴǎƛǝƻƴǎ ŀŎǊƻǎǎ ŀƴŘ ōŜǘǿŜŜƴ ǎŜǊǾƛŎŜǎ ƛƴ DǊŜŜƴǿƛŎƘΦ ¢ƘŜ /v¦Lb ƛƴŎŜƴǝǾƛǎŜǎ ǇǊƻǾƛŘŜǊǎ ǘƻ 

ŎƻƭƭŀōƻǊŀǘŜ ƛƴ ƻǊŘŜǊ ǘƻ ƛƳǇǊƻǾŜ ǘǊŀƴǎƛǝƻƴ ǇƭŀƴƴƛƴƎ ōŜǘǿŜŜƴ ΨǎŜƴŘƛƴƎΩ ŀƴŘ ΨǊŜŎŜƛǾƛƴƎΩ ǎŜǊǾƛŎŜǎΣ ŘǊŀǿƛƴƎ ǘƻƎŜǘƘŜǊ 

ŘƛǎǇŀǊŀǘŜ ŜƭŜƳŜƴǘǎ ƻŦ ǘƘŜ ŎŀǊŜ ǇŀǘƘǿŀȅΣ ŀƴŘ ǘƻ ƛƴǾƻƭǾŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ όǿƘŜǊŜ ŀǇǇǊƻǇǊƛŀǘŜύ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎκŎŀǊŜǊǎ 

ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƛƴ ƻǊŘŜǊ ǘƻ ƛƳǇǊƻǾŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǘǊŀƴǎƛǝƻƴΦ ¢Ƙƛǎ ǿƛƭƭ ƴƻǘ ƻƴƭȅ ǇǊƻǾƛŘŜ Ŏƻƴǝƴǳƛǘȅ ƻŦ ǎǳǇǇƻǊǘ ŦƻǊ 

ȅƻǳƴƎ ǇŜƻǇƭŜ ŘǳǊƛƴƎ ǘƘƛǎ ƛƳǇƻǊǘŀƴǘ ǝƳŜΤ ƛǘ ǿƛƭƭ ŀƭǎƻ ŜƴŎƻǳǊŀƎŜ ŎǊƻǎǎ-ŀƎŜƴŎȅ ǿƻǊƪƛƴƎ ŀƴŘ ƛƳǇǊƻǾŜ ŎƻƳƳǳƴƛŎŀǝƻƴ 

ŀŎǊƻǎǎ ǎŜǊǾƛŎŜ ōƻǳƴŘŀǊƛŜǎ ǎƻ ǘƘŀǘ ǊŜŎŜƛǾƛƴƎ ǎŜǊǾƛŎŜǎΣ ŀǎ ŀ ŎƻƴǎŜǉǳŜƴŎŜ ƻŦ ōŜƛƴƎ Ŧǳƭƭȅ ŜƴƎŀƎŜŘ ƛƴ ǘƘŜ ǘǊŀƴǎƛǝƻƴ 
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мт 

 

ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΣ ǿƛƭƭ ōŜ ōŜǧŜǊ ǇǊŜǇŀǊŜŘ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜ ȅƻǳƴƎ ǇŜǊǎƻƴ ǘǊŀƴǎŦŜǊǊƛƴƎ ǘƻ ǘƘŜƳΦ 

²ƛǘƘƛƴ ǘƘŜ нлмт-мф ŎƻƴǘǊŀŎǘ ǿƛǘƘ ƻǳǊ /!aI{ ǇǊƻǾƛŘŜǊΣ ǘƘŜ ƴŀǝƻƴŀƭ /v¦Lb ς ŎŀƭƭŜŘ ¢Ǌŀƴǎƛǝƻƴǎ ƻǳǘ ƻŦ /ƘƛƭŘǊŜƴ ŀƴŘ 

¸ƻǳƴƎ tŜƻǇƭŜ aŜƴǘŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ƛǎ ōŜƛƴƎ ƛƳǇƭŜƳŜƴǘŜŘ ŀŎǊƻǎǎ ǘƘŜ ōƻǊƻǳƎƘǎ ǎŜǊǾƛŎŜŘ ōȅ ǘƘŜ ǘǿƻ Ƴŀƛƴ aŜƴǘŀƭ 

IŜŀƭǘƘ ¢Ǌǳǎǘǎ ŘŜƭƛǾŜǊƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΦ /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀǊŜ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ŀŎǊƻǎǎ ǘƘŜ 

{ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ ό{¢tύ ƛƴ ǘƘŜ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ ŀǊŜŀ ǘƻ ŀŎƘƛŜǾŜ ŜũŜŎǝǾŜ ǘǊŀƴǎƛǝƻƴǎ ŦǊƻƳ 

/!aI{ ǘƻ ŀŘǳƭǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΣ ǇǊƛƳŀǊȅ ŎŀǊŜ ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜ ǿƛǘƘ ŀ ƪŜȅ ŦƻŎǳǎ ƻƴ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ǿƛǘƘ ŎƻƳǇƭŜȄ ƻǊ ŎƘŀƭƭŜƴƎƛƴƎ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǿƛǘƘ ŦƻǊ ŜȄŀƳǇƭŜ ŀ ƭŜŀǊƴƛƴƎ ŘƛǎŀōƛƭƛǘȅΣ ŀǳǝǎƳ ŀƴŘ ƭƻƻƪŜŘ ŀƊŜǊ ŎƘƛƭŘǊŜƴΦ  

¢ƘŜ ǊŜǇƻǊǘ ƻŦ ǘƘŜ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ ¢ŀǎƪŦƻǊŎŜΣ CǳǘǳǊŜ ƛƴ aƛƴŘΣ 

ǊŜŎƻƳƳŜƴŘŜŘ Ƨƻƛƴǘ ǿƻǊƪƛƴƎ ŀƴŘ ǎƘŀǊŜŘ ǇǊŀŎǝŎŜ ōŜǘǿŜŜƴ ǎŜǊǾƛŎŜǎ ǘƻ ǇǊƻƳƻǘŜ Ŏƻƴǝƴǳƛǘȅ ƻŦ ŎŀǊŜ ŘǳǊƛƴƎ ǘǊŀƴǎƛǝƻƴΦ 

¢Ƙƛǎ ǊŜǉǳƛǊŜǎ ŎŀǊŜŦǳƭ ǇƭŀƴƴƛƴƎ ƻƴ ǘƘŜ ǇŀǊǘ ƻŦ ōƻǘƘ ǘƘŜ ΨǎŜƴŘƛƴƎΩ ǎŜǊǾƛŎŜ ό/!aI{ύ ŀƴŘ ǘƘŜ ΨǊŜŎŜƛǾƛƴƎΩ ǎŜǊǾƛŎŜ ό!aIΣ 

оǊŘ {ŜŎǘƻǊ ƻǊ tǊƛƳŀǊȅ /ŀǊŜύΦ Lǘ ŀƭǎƻ ŘŜǇŜƴŘǎ ǳǇƻƴ ŎƻƴǎƛǎǘŜƴǘ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ ǘƘŜ ȅƻǳƴƎ ǇŜǊǎƻƴΦ сф҈ ƻŦ /ƘƛƭŘǊŜƴ ϧ 

¸ƻǳƴƎ tŜƻǇƭŜ [ƻŎŀƭ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴǎ ǇǳōƭƛǎƘŜŘ ƛƴ нлмс ƘƛƎƘƭƛƎƘǘŜŘ ǘǊŀƴǎƛǝƻƴ ŀǎ ŀ ƪŜȅ ŀǊŜŀ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘΦ  

¢Ǌŀƴǎƛǝƻƴ Ƙŀǎ ōŜŜƴ ƛŘŜƴǝŬŜŘ ŀǎ ŀ ƪŜȅ ǇǊƛƻǊƛǘȅ ŦƻǊ ǘƘŜ //D ŀƴŘ ǘƘŜ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅΦ ¢ǊŀƴǎƛǝƻƴƛƴƎ ǘƻ ŀŘǳƭǘ ǎŜǊǾƛŎŜǎ ƛǎ 

ŎƘŀƭƭŜƴƎƛƴƎ ŦƻǊ ŎƻƳǇƭŜȄ ŎŀǎŜǎ ŀƴŘκ ƻǊ ŘƛŀƎƴƻǎŜǎΦ Lƴ DǊŜŜƴǿƛŎƘ hȄƭŜŀǎ bI{ C¢ ŘŜƭƛǾŜǊ ōƻǘƘ /ƘƛƭŘǊŜƴ ŀƴŘ !ŘƻƭŜǎŎŜƴǘ 

aŜƴǘŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ό/!aI{ύΣ !Řǳƭǘ aŜƴǘŀƭ IŜŀƭǘƘΣ ŀƴŘ [ŜŀǊƴƛƴƎ 5ƛǎŀōƛƭƛǘȅ ǎŜǊǾƛŎŜǎ ŀƴŘ ŀǊŜ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ 

//D ŀƴŘ /ƻǳƴŎƛƭ ǘƻ ŜƴǎǳǊŜ ǘǊŀƴǎƛǝƻƴ ǇǊƻǘƻŎƻƭǎ ŀǊŜ Ŧǳƭƭȅ ŜƳōŜŘŘŜŘ  ŀŎǊƻǎǎ ŀƎŜ ǊŀƴƎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǇŀǘƘǿŀȅǎ ōŀŎƪ ǘƻ 

ǇǊƛƳŀǊȅ ŎŀǊŜΣ ŀƴŘ ǘƻ ŀǎŎŜǊǘŀƛƴ ǘƘŜ ƭŜǾŜƭ ƻŦ ŜȄǇŜŎǘŜŘ ǘǊŀƴǎƛǝƻƴǎ ŦǊƻƳ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ ȅŜŀǊ-ƻƴ-ȅŜŀǊΦ  

нлмт - нлму ǇǊƻƎǊŜǎǎ ƻƴ ǘƘŜ ¢Ǌŀƴǎƛǝƻƴ /v¦LbΥ 

¶ ¢Ǌŀƴǎƛǝƻƴ ǇŀǘƘǿŀȅǎ ƘŀǾŜ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ŀƎǊŜŜŘ ŀŎǊƻǎǎ /!aI{ ŀƴŘ ŀŘǳƭǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ 

/ƻƴǎƛŘŜǊŀǝƻƴ Ƙŀǎ ōŜŜƴ ƎƛǾŜƴ ǘƻ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ ƛƴ tǎȅŎƘƻǎƛǎ ό9Ltύ ŀƴŘ [ŜŀǊƴƛƴƎ 5ƛǎŀōƛƭƛǘȅ ǎŜǊǾƛŎŜǎ  

¶ !ƴ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ŎǊƛō ǎƘŜŜǘ ǿŀǎ ŎƛǊŎǳƭŀǘŜŘ ǘƻ /!aI{ ŎƭƛƴƛŎƛŀƴǎΣ ƛƴŎƭǳŘƛƴƎ ƎǳƛŘŀƴŎŜ ƻƴ ŎƻƻǊŘƛƴŀǝƴƎ 

ǘǊŀƴǎƛǝƻƴ ǇƭŀƴƴƛƴƎ ƳŜŜǝƴƎǎ 

¶ !ƴ ŜǎŎŀƭŀǝƻƴ ǇǊƻŎŜǎǎ Ƙŀǎ ōŜŜƴ ŀƎǊŜŜŘ ǘƻ ŜƴǎǳǊŜ ŀƴȅ ǇƻǘŜƴǝŀƭ ōƭƻŎƪŀƎŜǎ ƛƴ ǘƘŜ ǘǊŀƴǎƛǝƻƴ ǇŀǘƘǿŀȅ ōŜǘǿŜŜƴ 

ǇǊƻǾƛŘŜǊǎ ŀǊŜ ƳŀƴŀƎŜŘ ŜũŜŎǝǾŜƭȅ 

¶ ! ǊŜǇƻǊǝƴƎ ǇǊƻŎŜǎǎ ƛǎ ƛƴ ǇƭŀŎŜ ŦƻǊ ƛŘŜƴǝŦȅƛƴƎ ǇƻǘŜƴǝŀƭ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ǿƛƭƭ ǘǊŀƴǎƛǝƻƴ 

¶ tǊŜ ŀƴŘ Ǉƻǎǘ ǘǊŀƴǎƛǝƻƴ ǉǳŜǎǝƻƴƴŀƛǊŜǎ ƘŀǾŜ ōŜŜƴ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ ¢Ǌǳǎǘ tŀǝŜƴǘ 9ȄǇŜǊƛŜƴŎŜ DǊƻǳǇ ŀƴŘ ŀǊŜ 

ƴƻǿ ƛƴ ǳǎŜ 

¶ ! ŘŀǘŀōŀǎŜ ƛǎ ƛƴ ǳǎŜ ǘƻ ƛŘŜƴǝŦȅ ŀƴŘ ǘǊŀŎƪ ŀƭƭ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ŜƛƎƘǘ ƳƻƴǘƘǎ ŀǿŀȅ ŦǊƻƳ ǘǳǊƴƛƴƎ му ȅŜŀǊǎ 

ƻŦ ŀƎŜ ŀƴŘ ǘƘŜǊŜŦƻǊŜ Ǉƻǎǎƛōƭȅ ǘǊŀƴǎƛǝƻƴƛƴƎΦ ¢Ƙƛǎ ŘŀǘŀōŀǎŜ ƛǎ ŀŎŎŜǎǎƛōƭŜ ǘƻ /!aI{Σ ŀŘǳƭǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ 

ŀŘǳƭǘ ƭŜŀǊƴƛƴƎ Řƛǎŀōƛƭƛǘȅ ǎŜǊǾƛŎŜ ǘŜŀƳǎ ŀƴŘ ƛǎ ǳǎŜŘ ǘƻ ǎŎƘŜŘǳƭŜ ǘǊŀƴǎƛǝƻƴ ǇƭŀƴƴƛƴƎ ƳŜŜǝƴƎǎ όƛŦ ƴŜŜŘŜŘύ ŀǘ ǘƘŜ 

ŀǇǇǊƻǇǊƛŀǘŜ ǝƳŜ ŀƴŘ ǘƻ ǘǊŀŎƪ ǿƘŜǘƘŜǊ ǇǊŜ ŀƴŘ Ǉƻǎǘ ǘǊŀƴǎƛǝƻƴ ǉǳŜǎǝƻƴƴŀƛǊŜǎ ƘŀǾŜ ōŜŜƴ ŎƻƳǇƭŜǘŜŘ 

bŜȄǘ ǎǘŜǇǎ - ! ǘǊŀƴǎƛǝƻƴ ǇƭŀƴƴƛƴƎ ƳŜŜǝƴƎ ǘŜƳǇƭŀǘŜ ƛǎ ƛƴ ŘŜǾŜƭƻǇƳŜƴǘΦ hƴŎŜ ǎƛƎƴŜŘ ƻũΣ ǘƘƛǎ ǿƛƭƭ ƘŜƭǇ ŜƴǎǳǊŜ ǘƘŀǘ 

ǘƘŜ ŎƻƴǘŜƴǘ ƻŦ ǘƘŜ ǘǊŀƴǎƛǝƻƴ ǇƭŀƴƴƛƴƎ ƳŜŜǝƴƎǎ ƛǎ ŎƻƴǎƛǎǘŜƴǘ ŀƴŘ ŎƻƳǇƭƛŀƴǘ ǿƛǘƘ /v¦Lb ǊŜǉǳƛǊŜƳŜƴǘǎΦ 

¢Ƙƛǎ /v¦Lb Ƙŀǎ ōŜŜƴ ǊŜǇƻǊǘŜŘ ƻƴ ǎƛƴŎŜ ǉǳŀǊǘŜǊ п ƻŦ ǘƘŜ нлмт-нлму ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ ¢ƘŜǊŜ ƛǎ ŀ ǘŀǊƎŜǘ ƻŦ ул҈ ŦƻǊ ǘƘŜ 

ƴǳƳōŜǊ ƻŦ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ƘŀǾŜ ǘǊŀƴǎƛǝƻƴŜŘ ǘƻ ŀ //D ŎƻƳƳƛǎǎƛƻƴŜŘ ǊŜŎŜƛǾƛƴƎ ǎŜǊǾƛŎŜ ŀƴŘ ƳŜŜǘ ǘƘŜ 

ǊŜǉǳƛǊŜƳŜƴǘǎ ŘŜŬƴŜŘ ƛƴ ǘƘŜ /v¦Lb DǳƛŘŀƴŎŜΦ Lƴ ǉǳŀǊǘŜǊ п ƻŦ нлмт-нлму hȄƭŜŀǎ ŀŎƘƛŜǾŜŘ млл҈Σ ōǳǘ ǘƘŜǊŜ ǿŀǎ ŀ 

ǾŜǊȅ ǎƳŀƭƭ ƴǳƳōŜǊ ƻŦ ǘǊŀƴǎƛǝƻƴǎΦ !ŎƘƛŜǾŜƳŜƴǘ ƛƴ ǉǳŀǊǘŜǊ м ŀƴŘ н ƻŦ нлму-нлмф ŬƴŀƴŎƛŀƭ ȅŜŀǊ Ƙŀǎ ōŜŜƴ тф҈Φ 

 ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƅƻǿŎƘŀǊǘ ǎƘƻǿǎ ǘƘŜ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ŦƻǊ ǘǊŀƴǎƛǝƻƴǎ  



 

 
му 

 

 

CƛƎǳǊŜ т 

{ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ CƻǊŜƴǎƛŎ /!aI{  

In April 2018 following a full tender process, the South London Partnership was awarded a contract by NHSE 

Specialised Commissioning to deliver the South London Forensic CAMHS (FCAMHS) service across the 12 boroughs 

of SE and SW South London. 

¢ƘŜ ƴŜǿ ǎǇŜŎƛŀƭƛǎǘ ǎŜǊǾƛŎŜ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ǎǳǇǇƭŜƳŜƴǘ ŜȄƛǎǝƴƎ ƭƻŎŀƭ ŀƴŘ ƻǘƘŜǊ ŎǊƻǎǎ-ŀƎŜƴŎȅ ǇǊƻǾƛǎƛƻƴΦ Lǘ ǿƛƭƭ ōŜ ŀ 

ǎǇŜŎƛŀƭƛǎǘΣ ǘŜǊǝŀǊȅ ǎŜǊǾƛŎŜ ŀƴŘ ŀƴȅ ŀƎŜƴŎȅ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ ƳŀƪŜ ŀ ǊŜŦŜǊǊŀƭΣ ƛƴŎƭǳŘƛƴƎ ¸h{ ǘŜŀƳǎΣ /!aI{Σ ŀƴŘ 

ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭ ŎŀǊŜΦ  

¢ƘŜ ǎŜǊǾƛŎŜ ǿƛƭƭ ǇǊƻǾƛŘŜ Ŏƻƴǎǳƭǘŀǝƻƴ ŀƴŘ ŀŘǾƛŎŜΣ ŀƴŘ ƛƴ ǎƻƳŜ ŎŀǎŜǎΣ ǎǇŜŎƛŀƭƛǎǘ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘǊŜŀǘƳŜƴǘǎΦ Lǘ ƛǎ ŀƭǎƻ 

ŜȄǇŜŎǘŜŘ ǘƻ ŦƻǊƳ ǎǘǊƻƴƎ ƭƛƴƪǎ ǿƛǘƘ ƭƻŎŀƭ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇǊƻǾƛŘŜ ǘŜŀŎƘƛƴƎ ŀƴŘ ǘǊŀƛƴƛƴƎΣ ŀƴŘ ƛŘŜƴǝŦȅƛƴƎ ƎŀǇǎ ƛƴ ƭƻŎŀƭ 

ǇǊƻǾƛǎƛƻƴΦ tǊŀŎǝǝƻƴŜǊǎ Ŏŀƴ ǳǎŜ ǘƘŜ ǎŜǊǾƛŎŜ ǘƻ ǎŜŜƪ ŀŘǾƛŎŜ ŀōƻǳǘ ǘƘŜ ǎǳƛǘŀōƛƭƛǘȅ ƻǊ ŀǇǇǊƻǇǊƛŀǘŜƴŜǎǎ ƻŦ ŀ ǎŜŎǳǊŜ 

ǎŜǩƴƎΦ ¢ƘŜ ǊŜŦŜǊǊŀƭ ŎǊƛǘŜǊƛŀ ŀǊŜ ōǊƻŀŘ ŀƴŘ ŎƻǾŜǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǳƴŘŜǊ му ǿƘƻ ƘŀǾŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻǊ ƴŜǳǊƻ-

ŘŜǾŜƭƻǇƳŜƴǘŀƭ ŘƛŶŎǳƭǝŜǎ όƛƴŎƭǳŘƛƴƎ ƭŜŀǊƴƛƴƎ Řƛǎŀōƛƭƛǘȅ ŀƴŘ ŀǳǝǎƳύ ŀƴŘΥ 

¶ ǇǊŜǎŜƴǘ ƘƛƎƘ Ǌƛǎƪ ƻŦ ƘŀǊƳ ǘƻǿŀǊŘǎ ƻǘƘŜǊǎ ŀƴŘ ŀōƻǳǘ ǿƘƻƳ ǘƘŜǊŜ ƛǎ ƳŀƧƻǊ ŦŀƳƛƭȅ ƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻƴŎŜǊƴ  

¶ ŀƴŘκƻǊ ŀǊŜ ƛƴ ŎƻƴǘŀŎǘ ǿƛǘƘ ǘƘŜ ȅƻǳǘƘ ƧǳǎǝŎŜ ǎȅǎǘŜƳ 

¢ƘŜ ƛƴǘŜƴǝƻƴ ƛǎ ǘƻ ǎǳǇǇƻǊǘ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ ŜȄƛǎǝƴƎ ƭƻŎŀƭ ǇǊƻǾƛǎƛƻƴ ŀƴŘ ǇǊŜǾŜƴǘ ǳƴƴŜŎŜǎǎŀǊȅ ŀŘƳƛǎǎƛƻƴǎΣ ǊŜŘǳŎŜ 

ƭŜƴƎǘƘ ƻŦ ƘƻǎǇƛǘŀƭ ǎǘŀȅǎΣ ŀƴŘ ǇǊŜǾŜƴǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦǊƻƳ ŦŀƭƭƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ƎŀǇǎ ōŜǘǿŜŜƴ ƘŜŀƭǘƘΣ ȅƻǳǘƘ ƧǳǎǝŎŜΣ 

ǎƻŎƛŀƭ ŎŀǊŜ ŀƴŘ ŜŘǳŎŀǝƻƴΦ  

¢ƘŜ ǝƳŜǘŀōƭŜ ƻŦ ŀŎǝǾƛǘȅ ƛǎ ƛƴŘƛŎŀǘŜŘ ōŜƭƻǿΥ 



 

 
мф 

 

 

!ŎǝǾƛǘȅ {ǘŀǘǳǎ 9ȄǇŜŎǘŜŘ 5ŜƭƛǾŜǊȅ 

/ƻƴǘǊŀŎǘ !ǿŀǊŘ ǘƻ {[t /ƻƳǇƭŜǘŜŘ !ǇǊ му 

C/!aI{ wŜŎǊǳƛǘƳŜƴǘ /ƻƳǇƭŜǘŜŘ Wǳƭ му 

/!aI{ wŜŎǊǳƛǘƳŜƴǘ 5ŀȅ 

tƭŀƴƴƛƴƎ 

/ƻƳǇƭŜǘŜŘ !ǳƎ му 

/!aI{ wŜŎǊǳƛǘƳŜƴǘ 5ŀȅ /ƻƳǇƭŜǘŜŘ {ŜǇǘ му 

C/!aI{ ǇŀǊǝŀƭ ǎŜǊǾƛŎŜ 

ŘŜƭƛǾŜǊȅ  

όǘŜƭŜǇƘƻƴŜ ŀŘǾƛŎŜ ŀƴŘ 

Ŏƻƴǎǳƭǘŀǝƻƴ ƛǎ ƴƻǿ ŀǾŀƛƭŀōƭŜ 

ǿƛǘƘ ŀ /ƻƴǎǳƭǘŀƴǘ tǎȅŎƘƛŀǘǊƛǎǘ 

ƛƴ Ǉƻǎǘ ŀƴŘ ǎƻƳŜ ǎǳǇǇƻǊǘ ŦǊƻƳ 

ǘƘŜ ŜȄƛǎǝƴƎ ¢ƛŜǊ п ǎŜǊǾƛŎŜύ 

/ƻƳǇƭŜǘŜŘ {ŜǇǘ му 

C/!aI{ Ŧǳƭƭȅ ƻǇŜǊŀǝƻƴŀƭ hƴ ǘǊŀŎƪ 5ŜŎ му 
                         CƛƎǳǊŜ у 

{ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ 9ƴǎǳǊƛƴƎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ Ǉŀǎǘ нлнлκнм 

¢ƘŜ ƳƻŘŜƭ ƛŘŜƴǝŬŜŘ ǘƘǊƻǳƎƘ ǘƘŜ {[tΩǎ bŜǿ /ŀǊŜ aƻŘŜƭ ǇǊƻƎǊŀƳƳŜ ŜƴŀōƭŜǎ ƻƴƎƻƛƴƎ ƛƴǾŜǎǘƳŜƴǘΣ ŦǳƴŘŜŘ ōȅ 

ŎƻƳƳƛǎǎƛƻƴƛƴƎ ǎŀǾƛƴƎǎ ŘŜƭƛǾŜǊŜŘ ōȅ ǘƘŜ ǇǊƻƎǊŀƳƳŜΦ  5ŜƭƛǾŜǊƛƴƎ ǘƘŜ ōŜǎǘ ǇƻǎǎƛōƭŜ ŎŀǊŜ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜƛǊ 

ŦŀƳƛƭƛŜǎΣ ŎƭƻǎŜǊ ǘƻ ǘƘŜƛǊ ƘƻƳŜǎΣ ōŜŎƻƳŜǎ ǘƘŜ ŜŀǎƛŜǎǘ ŀƴŘ Ƴƻǎǘ ŜŶŎƛŜƴǘ ǘƘƛƴƎ ŦƻǊ ǘƘŜ ¢Ǌǳǎǘǎ ǘƻ ŘƻΦ ¢Ƙƛǎ ŀƭƛƎƴǎ ōŜǎǘ 

ǇǊŀŎǝŎŜ ŎŀǊŜ ŀƴŘ ŦƻŎǳǎ ƻƴ ǇŀǝŜƴǘ ƻǳǘŎƻƳŜǎ ǿƛǘƘ ŜŶŎƛŜƴŎȅΦ 

.ȅ !ǳƎǳǎǘ нлмуΣ ϻоΦрƳ ƘŀŘ ōŜŜƴ ŎƻƳƳƛǧŜŘ ǎƻƭŜƭȅ ōȅ ǘƘŜ ǘƘǊŜŜ ¢Ǌǳǎǘǎ ƻƴ ŀƴ ΨƛƴǾŜǎǘ ǘƻ ǎŀǾŜΩ ōŀǎƛǎ ƛƴ ƴŜǿ ǎŜǊǾƛŎŜǎΦ  

CǳǊǘƘŜǊ ƻǇǇƻǊǘǳƴƛǝŜǎ ǿƛƭƭ ŀǊƛǎŜ ŦƻǊ ŜƴƘŀƴŎŜŘ ƭƻŎŀƭΣ ŎƻƳƳǳƴƛǘȅ-ōŀǎŜŘΣ ƳƻǊŜ Ŏƻǎǘ-ŜũŜŎǝǾŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ 

ǘƘǊƻǳƎƘ ǎŀǾƛƴƎǎ ǘƻ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅ ŀƴŘ //D ŎƻƳƳƛǎǎƛƻƴƛƴƎ ōǳŘƎŜǘǎΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǎǇŜŎƛŬŎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ŎƻƳƳƛǎǎƛƻƴƛƴƎ ōǳŘƎŜǘǎ ŀƴŘ ǿƛŘŜǊ ΨǎȅǎǘŜƳ ǎŀǾƛƴƎǎΩ ǎǳŎƘ ŀǎ ǊŜŘǳŎŜŘ 95 ŀŘƳƛǎǎƛƻƴǎ ŀƴŘ ƛƳǇǊƻǾŜŘ 95 ǇŜǊŦƻǊƳŀƴŎŜ 

ŀƎŀƛƴǎǘ ŦƻǳǊ ƘƻǳǊ ǘŀǊƎŜǘΦ ¢Ƙƛǎ ǘƘŜǊŜŦƻǊŜ ŎǊŜŀǘŜǎ ŀ ǎǳǎǘŀƛƴŀōƭŜ ǎǘǊŀǘŜƎȅ ƻŦ ƻƴƎƻƛƴƎ ǊŜƛƴǾŜǎǘƳŜƴǘǎ  ƛƴŎƭǳŘƛƴƎ ǾƛŀΥ 

¶ wŜŘǳŎŜŘ ǳǎŜ ƻŦ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ǎŜŎǘƻǊ όƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎύ ς ƭƻŎŀƭ ŀƴŘ ƴŀǝƻƴŀƭ 

¶ wŜŘǳŎŜŘ ǳǎŜ ƻŦ ƻǳǘ-ƻŦ-ǇŀǊǘƴŜǊǎƘƛǇ ŀǊŜŀ ōŜŘǎ ς ƻǳǘǎƛŘŜ [ƻƴŘƻƴ 

¶ wŜŘǳŎŜŘ ƻǾŜǊŀƭƭ ŀŘƳƛǎǎƛƻƴǎ ǘƻ aŜƴǘŀƭ IŜŀƭǘƘ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ 

¶ wŜŘǳŎŜŘ ŀǧŜƴŘŀƴŎŜ ŀƴŘ ŀŘƳƛǎǎƛƻƴ ǘƻ !ŎǳǘŜ ¢Ǌǳǎǘ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘǎ 

¶ wŜŘǳŎŜŘ !ŎǳǘŜ ¢Ǌǳǎǘ tŀŜŘƛŀǘǊƛŎǎ ²ŀǊŘ ŀŘƳƛǎǎƛƻƴǎ 

¶ wŜŘǳŎŜŘ [ŜƴƎǘƘ ƻŦ {ǘŀȅ ƛƴ aŜƴǘŀƭ IŜŀƭǘƘ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ 

hƴƎƻƛƴƎ ŦǳƴŘƛƴƎ ƛǎ ǎǳōƧŜŎǘ ǘƻ ŜǾŀƭǳŀǝƻƴ ǘƘǊƻǳƎƘ ǘƘŜ Ǉƛƭƻǘ ǇŜǊƛƻŘǎ ŦƻǊ ŜŀŎƘ ǇǊƻƎǊŀƳƳŜ ŀƴŘ ŦǳǊǘƘŜǊ ŘƛǎŎǳǎǎƛƻƴǎ 

ōŜǘǿŜŜƴ ǘƘŜ ƴŜǘǿƻǊƪ ƻŦ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ƛƴ ǎƻǳǘƘ [ƻƴŘƻƴΦ 

CǳǘǳǊŜ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ōŜȅƻƴŘ нлκнм 

¢ƘŜǊŜ ƛǎ ŎƻƳƳƛǘƳŜƴǘ ŀŎǊƻǎǎ ǘƘŜ wƻȅŀƭ .ƻǊƻǳƎƘ ƻŦ DǊŜŜƴǿƛŎƘ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅ ŀƴŘ bI{ DǊŜŜƴǿƛŎƘ //D ǘƻ ǎŀŦŜƎǳŀǊŘ 

ǊŜǎƻǳǊŎŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƎŜƴŘŀΦ  !ŘŜǉǳŀǘŜ ƳŜŀǎǳǊŜǎ ŀǊŜ ōŜƛƴƎ ǘŀƪŜƴ ǘƻ ǳǝƭƛǎŜ ƴŀǝƻƴŀƭ 

aŜƴǘŀƭ IŜŀƭǘƘ LƴǾŜǎǘƳŜƴǘ ōȅ ƛƴŎǊŜŀǎƛƴƎ ōŀǎŜƭƛƴŜ ǎǇŜƴŘ ǘƻ ŎƘƛƭŘ ŀƴŘ ŀŘƻƭŜǎŎŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǘƻ ƛƴŎǊŜŀǎŜ 

ŀŎŎŜǎǎ ǘƻ ΨŜǾƛŘŜƴŎŜ ōŀǎŜŘΩ ǇǊƻǾƛǎƛƻƴ Φ 



 

 
нл 

 

9ǾŜǊȅ ƻǇǇƻǊǘǳƴƛǘȅ ƛǎ ōŜƛƴƎ ǘŀƪŜƴ ǘƻ ŎƻƭƭŀōƻǊŀǘŜ ŀŎǊƻǎǎ ǘƘŜ {¢t ŦƻƻǘǇǊƛƴǘ ǘƻ ǳǝƭƛǎŜ ǊŜǎƻǳǊŎŜ ŜũŜŎǝǾŜƭȅΣ ǎƘŀǊƛƴƎ ƎƻƻŘ 

ǇǊŀŎǝŎŜ ƭŜŀǊƴƛƴƎ ŀƴŘ ǇƻƻƭƛƴƎ ǊŜǎƻǳǊŎŜǎ ǿƘŜǊŜ ǇƻǎǎƛōƭŜΦ !ƴ ŜȄŀƳǇƭŜ ƻŦ ǘƘƛǎΣ ƛǎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ мп ƳƻƴǘƘ 

Ǉƛƭƻǘ ǘƻ ŘŜƭƛǾŜǊ ŀ ŘƛƎƛǘŀƭ ŎƻǳƴǎŜƭƭƛƴƎ ƻũŜǊ ŀŎǊƻǎǎ ǘƘŜ {¢tΣ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ǘƘƛǎ ǿƛƭƭ ƛƴŦƻǊƳ ŦǳǘǳǊŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ 

ƛƴǘŜƴǝƻƴǎΦ  

/ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ŀǊŜ ŀŎǝǾŜƭȅ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǘƻ ŘŜǾŜƭƻǇ ƭƛƴƪǎ ŀŎǊƻǎǎ ǘƘŜ ǇǊƻǾƛŘŜǊ ƴŜǘǿƻǊƪΣ ōȅ 

ōǳƛƭŘƛƴƎ ǊŜƭŀǝƻƴǎƘƛǇǎ ǎǳǇǇƻǊǝƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǇǊƻǾƛŘŜǊ ŀƭƭƛŀƴŎŜǎ ŀŎǊƻǎǎ {ƻǳǘƘ [ƻƴŘƻƴΦ ¢ƘǊƻǳƎƘ {¢t {ƘŀǊŜŘ 

[ŜŀǊƴƛƴƎ 9ǾŜƴǘǎ ǿŜ ǿƛƭƭ ǎƘŀǊŜ ƳƻŘŜƭǎ ƻŦ ƎƻƻŘ ǇǊŀŎǝŎŜ ŀƴŘ ƛƴƴƻǾŀǝƻƴΦ 

{ǳǎǘŀƛƴŀōƛƭƛǘȅ ǿƛǘƘƛƴ ǘƘŜ /!aI{ bŜǿ /ŀǊŜ aƻŘŜƭ όb/aύ 

¢ƘŜ b/a ƛƴ {ƻǳǘƘ [ƻƴŘƻƴ Ƙŀǎ ǎŜŎǳǊŜŘ ƻƴƎƻƛƴƎ ƛƴǾŜǎǘƳŜƴǘΣ ŀƭǘƘƻǳƎƘ ŦǳƴŘŜŘ ǘƘǊƻǳƎƘ bI{9Σ ŀ ŎƻƳƳƛǘƳŜƴǘ Ƙŀǎ 

ōŜŜƴ ƳŀŘŜ ǘƻ ŘŜƭƛǾŜǊ ƛƴǘŜǊƴŀƭ ŜŶŎƛŜƴŎȅ ǎŀǾƛƴƎǎ ƻǾŜǊ ǝƳŜΦ  5ŜƭƛǾŜǊƛƴƎ ǘƘŜ ōŜǎǘ ǇƻǎǎƛōƭŜ ŎŀǊŜ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ 

ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΣ ŎƭƻǎŜǊ ǘƻ ǘƘŜƛǊ ƘƻƳŜǎΣ ŎǊŜŀǘŜǎ ŜŶŎƛŜƴŎƛŜǎ ŀŎǊƻǎǎ ǘƘŜ ǎȅǎǘŜƳ ŀƴŘ ŀƭƛƎƴǎ ōŜǎǘ ǇǊŀŎǝŎŜ ŎŀǊŜ ŀƴŘ ŦƻŎǳǎ 

ƻƴ ǇŀǝŜƴǘ ƻǳǘŎƻƳŜǎΦ CǳǊǘƘŜǊ ƻǇǇƻǊǘǳƴƛǝŜǎ Ƴŀȅ ŀǊƛǎŜ ŦƻǊ ŜƴƘŀƴŎŜŘ ƭƻŎŀƭΣ ŎƻƳƳǳƴƛǘȅ-ōŀǎŜŘΣ ƳƻǊŜ Ŏƻǎǘ-ŜũŜŎǝǾŜ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǘƘǊƻǳƎƘ ǎŀǾƛƴƎǎ ǘƻ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅ ŀƴŘ //D ŎƻƳƳƛǎǎƛƻƴƛƴƎ ōǳŘƎŜǘǎΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǎǇŜŎƛŬŎ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ōǳŘƎŜǘǎ ŀƴŘ ǿƛŘŜǊ ΨǎȅǎǘŜƳ ǎŀǾƛƴƎǎΩ ǎǳŎƘ ŀǎ ǊŜŘǳŎŜŘ 9ƳŜǊƎŜƴŎȅ 5ǳǘȅ ό95ύ ŀŘƳƛǎǎƛƻƴǎ 

ŀƴŘ ƛƳǇǊƻǾŜŘ 95 ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ ŦƻǳǊ ƘƻǳǊ ǘŀǊƎŜǘΦ ¢Ƙƛǎ ǿƛƭƭ ƘƻǇŜŦǳƭƭȅ ŎǊŜŀǘŜ ŀ ǎǳǎǘŀƛƴŀōƭŜ ǎǘǊŀǘŜƎȅ ƻŦ 

ƻƴƎƻƛƴƎ ǊŜƛƴǾŜǎǘƳŜƴǘǎ ƛƴŎƭǳŘƛƴƎ ǾƛŀΥ 

ω wŜŘǳŎŜŘ ǳǎŜ ƻŦ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ǎŜŎǘƻǊ όƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎύ ς ƭƻŎŀƭ ŀƴŘ ƴŀǝƻƴŀƭ 

ω wŜŘǳŎŜŘ ǳǎŜ ƻŦ ƻǳǘ-ƻŦ-ǇŀǊǘƴŜǊǎƘƛǇ ŀǊŜŀ ōŜŘǎ ς ƻǳǘǎƛŘŜ [ƻƴŘƻƴ 

ω wŜŘǳŎŜŘ ƻǾŜǊŀƭƭ ŀŘƳƛǎǎƛƻƴǎ ǘƻ aŜƴǘŀƭ IŜŀƭǘƘ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ 

ω wŜŘǳŎŜŘ ŀǧŜƴŘŀƴŎŜ ŀƴŘ ŀŘƳƛǎǎƛƻƴ ǘƻ !ŎǳǘŜ ¢Ǌǳǎǘ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘǎ 

ω wŜŘǳŎŜŘ !ŎǳǘŜ ¢Ǌǳǎǘ tŀŜŘƛŀǘǊƛŎǎ ²ŀǊŘ ŀŘƳƛǎǎƛƻƴǎ 

ω wŜŘǳŎŜŘ [ŜƴƎǘƘ ƻŦ {ǘŀȅ ƛƴ aŜƴǘŀƭ IŜŀƭǘƘ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ 

 

 

 

 

 

 

CƛƴŀƴŎŜ  

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǇǊƻǾƛŘŜǎ ŀ ōǊŜŀƪŘƻǿƴ ƻŦ ǊŜŎǳǊǊŜƴǘƭȅ ŀƴŘ ƴƻƴ-ǊŜŎǳǊǊŜƴǘƭȅ ŦǳƴŘŜŘ /¸t ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ƛƴ 

DǊŜŜƴǿƛŎƘ ŦǊƻƳ нлмсκмт ǳƴǝƭ нлнлκнмΣ ƛƴ ŎƻƴƧǳƴŎǝƻƴ ǿƛǘƘ ǘƘŜ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ ǝƳŜƭƛƴŜ όŜȄŎƭǳŘƛƴƎ 

ǿƛŘŜǊ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ ŎƻƳƳƛǎǎƛƻƴŜŘ ǎŜǊǾƛŎŜǎ ǘƘŀǘ Řƻ ƴƻǘ ƘŀǾŜ ŀƴ ŜȄŎƭǳǎƛǾŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŦǳƴŎǝƻƴύΦ 

¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǘƘŜ ǎǇŜŎƛŬŎ Ǉƻǎǘǎ ŀƴŘ ƛƴƛǝŀǝǾŜǎ ŬƴŀƴŎŜŘ ǘƘǊƻǳƎƘ DǊŜŜƴǿƛŎƘΩǎ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ŦǳƴŘƛƴƎΦ ²ƘŜǊŜ 

ŀǇǇƭƛŎŀōƭŜΣ ŀƭƭƻŎŀǝƻƴ ŀƴŘ ŀŎǘǳŀƭ ŬƎǳǊŜǎ ŦƻǊ ǘƘŜǎŜ Ǉƻǎǘǎ ƘŀǾŜ ōŜŜƴ ŘƛǎǝƴƎǳƛǎƘŜŘ όōǳŘƎŜǘ ŀƴŘ ŦƻǊŜŎŀǎǘ ǎǇŜƴŘύ ς

ǾŀǊƛŀǝƻƴ ƛǎ ƻƊŜƴ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ŦŀŎǘƻǊǎ ǎǳŎƘ ŀǎ ŘŜƭŀȅǎ ƛƴ ǊŜŎǊǳƛǘƳŜƴǘΦ !ƴȅ ǎǳǊǇƭǳǎ ƛǎ ŎŀǊǊƛŜŘ ƻǾŜǊ ǘƻ ǘƘŜ ƴŜȄǘ ŬƴŀƴŎƛŀƭ 

ȅŜŀǊ ŀƴŘ ǊŜƛƴǾŜǎǘŜŘ ǿƛǘƘƛƴ ǘƘŜ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ ǇǊƛƻǊƛǝŜǎΦ 



 

 
нм 

 

¢ƘŜ ŎǳǊǊŜƴǘ ǎǇŜŎƛŀƭƛǎǘ /!aI{ ŎƻƴǘǊŀŎǘ ƘŜƭŘ ōȅ hȄƭŜŀǎ bI{ C¢ ŜȄǇƛǊŜǎ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ нлмуκмф ŬƴŀƴŎƛŀƭ ȅŜŀǊΣ ǿƛǘƘ 

ŘƛǎŎǳǎǎƛƻƴǎ ǘƻ ǊŜƴŜǿ ǘƘŜ ŎƻƴǘǊŀŎǘ ŎǳǊǊŜƴǘƭȅ ǳƴŘŜǊǿŀȅΦ Lƴ ǘƘŜ ǘŀōƭŜ ōŜƭƻǿΣ ǘƘŜ нлмуκмф ŎƻƴǘǊŀŎǘ ŬƎǳǊŜ Ƙŀǎ ōŜŜƴ 

ŎŀƭŎǳƭŀǘŜŘ ōȅ ǳǎƛƴƎ ǘƘŜ ǎǘŀƴŘŀǊŘ о҈ ǳǇƭƛƊ όнлмуκмф ŬƎǳǊŜ ŀƭǎƻ ǳǎŜŘ ŀǎ ŀƴ ŜǎǝƳŀǘŜ ŦƻǊ нлмфκнл ŀƴŘ нлнлκнмύΦ 

 нлмсΦмт нлмтΦму όϻύ нлмуΦмф όϻύ нлмфΦнл όϻύ нлнлΦнм όϻύ 

 .ǳŘƎŜǘ όϻύ {ǇŜƴŘ όϻύ .ǳŘƎŜǘ όϻύ {ǇŜƴŘ όϻύ .ǳŘƎŜǘ όϻύ CƻǊŜŎŀǎǘ όϻύ CƻǊŜŎŀǎǘ όϻύ CƻǊŜŎŀǎǘ όϻύ 

{ǇŜŎƛŀƭƛǎǘ /!aI{ wŜŎǳǊǊŜƴǘ CǳƴŘƛƴƎ ώhȄƭŜŀǎϐ 

{ǇŜŎƛŀƭƛǎǘ /!aI{ 
//D CǳƴŘƛƴƎ 

оΣмлтΣтсн оΣмлтΣтсн оΣмтпΣмну оΣмтпΣмну оΣнтфΣтлн оΣнтфΣтлн оΣнтфΣтлн оΣнтфΣтлн 

{ǇŜŎƛŀƭƛǎǘ /!aI{ 
w.D CǳƴŘƛƴƎ 

мΣлуоΣсфс мΣлуоΣсфс мΣлуоΣсфс мΣлуоΣсфс мΣмлмΣлпу мΣмлмΣлпу мΣмлмΣлпу мΣмлмΣлпу 

{¦.¢h¢![ 
ώǊŜŎǳǊǊŜƴǘϐ 

пΣмфмΣпру пΣмфмΣпру пΣнртΣунп пΣнртΣунп пΣоулΣтрл пΣоулΣтрл пΣоулΣтрл пΣоулΣтрл 

¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ CǳƴŘƛƴƎ 

{ŎƘƻƻƭǎ ƛƴ-ǊŜŀŎƘΣ 
ƳŀƛƴǎǘǊŜŀƳ ώhȄƭŜŀǎϐ 

млпΣсрф млпΣсрф млпΣсрф млпΣсрф млпΣсру млпΣсру млпΣсрф млпΣсрф 

{ŎƘƻƻƭǎ ƛƴ-ǊŜŀŎƘΣ 
ǎǇŜŎƛŀƭƛǎǘ ώhȄƭŜŀǎϐ 

млпΣсрф млпΣсрф млпΣсрф млпΣсрф млпΣсрф млпΣсрф млпΣсрф млпΣсрф 

tŀǊŜƴǝƴƎ 
ǇǊƻƎǊŀƳƳŜǎώhȄƭŜŀǎϐ 

тмΣроф тмΣроф тмΣроф тмΣроф тмΣроф тмΣроф тмΣроф тмΣроф 

a.¢ 
ώhȄƭŜŀǎϐ 

тмΣроф тмΣроф тмΣроф тмΣроф тмΣроф тмΣроф тмΣроф тмΣроф 

/Ǌƛǎƛǎ /ŀǊŜ 
ώhȄƭŜŀǎϐ 

онΣфоо онΣфоо онΣфоо онΣфоо онΣфоо онΣфоо онΣфоо онΣфоо 

/!95{ 
ώ{[ŀaϐ 

млрΣулс ффΣотф ффΣотф ннтΣстп ннтΣстп нрфΣотф нрфΣотф нрфΣотф 

¸h{ 
ώhȄƭŜŀǎΣ w.Dϐ 

- ттΣрсо мроΣуму тсΣфлф 
 

тсΣфлф тсΣфлф тсΣфлф 

{¦.¢h¢![ 
ώǘǊŀƴǎΦ ŦǳƴŘƛƴƎϐ 

пфмΣмор рснΣнтм соуΣрсн суфΣфмн 
 

тнмΣсмс тнмΣсмт тнмΣсмт 

CǳƴŘƛƴƎ ōȅ ǇǊƻǾƛŘŜǊ 

hȄƭŜŀǎ bI{ C¢ пΣртсΣтут пΣсрпΣорл пΣтфсΣфтм пΣтнлΣлсн пΣтссΣлту пΣуроΣотр пΣуроΣотр пΣуроΣотр 

{[ŀa bI{ C¢ млрΣулс ффΣотф ффΣотф ннтΣстп ннтΣстп нрфΣотф нрфΣотф нрфΣотф 

¢h¢![ пΣсунΣрфо пΣстсΣмсс пΣтпнΣрон пΣутлΣунт пΣффоΣтрн рΣлнрΣпрт ррΣлнрΣпру рΣлнрΣпру 

 

 

CƛƎǳǊŜ ф 

DǊŜŜƴǿƛŎƘ //D ŀƴŘ ǇŀǊǘƴŜǊǎ ƘŀǾŜ ōŜŜƴ ŎƻƳƳƛǧŜŘ ǘƻ ǳǎƛƴƎ ǘƘŜ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ ŦǳƴŘƛƴƎ ǘƻ ƛƳǇǊƻǾŜ 

ƻǳǘŎƻƳŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ƴŜŜŘ ǎǳǇǇƻǊǘ ǿƛǘƘ ǘƘŜƛǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘΦ  LƴŎƭǳŘƛƴƎ ƛƴŎǊŜŀǎƛƴƎ ŀŎŎŜǎǎ ŀǘ ŀ 

ƭƻǿŜǊ ƭŜǾŜƭ ŀƴŘ ǊŜŀŎƘƛƴƎ ƻǳǊ ƳƻǊŜ ǾǳƭƴŜǊŀōƭŜ ƎǊƻǳǇǎΣ ǎǳŎƘ ŀǎ ǘƘǊƻǳƎƘ ƻǳǊ ǎŎƘƻƻƭǎ ƛƴ-ǊŜŀŎƘ ǿƻǊƪΣ ǘƘŜ ƛƴǘǊƻŘǳŎǝƻƴ ƻŦ 

ǘƘŜ ¸h{ [ϧ5 Ǉƻǎǘ ŀƴŘ ǘƘŜ ǇƭŀƴƴŜŘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƻŦ YƻƻǘƘΣ ǘƘŜ ƻƴƭƛƴŜ ŎƻǳƴǎŜƭƭƛƴƎ ǎŜǊǾƛŎŜΦ ¢ƘŜ ŦǳƴŘƛƴƎ ǎǳǇǇƻǊǘǎ 

ƛƴƛǝŀǝǾŜǎ ǘƘŀǘ ŀǊŜ ƛƴ ƭƛƴŜ ǿƛǘƘ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ ǇǊƛƻǊƛǝŜǎ ǿƻǊƪ ŀƴŘ ǿƛƭƭ ŜƴǎǳǊŜ ǿƻǊƪ ǊŜƳŀƛƴǎ ŀƭƛƎƴŜŘ ǿƛǘƘ wƻȅŀƭ 

.ƻǊƻǳƎƘ ƻŦ DǊŜŜƴǿƛŎƘΩǎ ŦǳǘǳǊŜ {ǘŀǊǘ ²Ŝƭƭ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ŀƴŘ ǇǊŜǾŜƴǝƻƴ ƻũŜǊΦ 

 



 

 
нн 

 

5ŜǾŜƭƻǇƛƴƎ ǘƘŜ ǿƻǊƪŦƻǊŎŜ 

¢ƘŜǊŜ ƛǎ ŀ ƴŀǝƻƴŀƭ ŀŎŎŜǇǘŀƴŎŜ ƻŦ ǘƘŜ ƴŜŜŘ ǘƻ ƛƴŎǊŜŀǎŜ ŀƴŘ ŘƛǾŜǊǎƛŦȅ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǿƻǊƪŦƻǊŎŜ ƛƴ ƻǊŘŜǊ ǘƻ ƳŜŜǘ 

ǘƘŜ ŀƳōƛǝƻƴǎ ŀƴŘ ǘŀǊƎŜǘǎ ƻǳǘƭƛƴŜŘ ǿƛǘƘƛƴ ǘƘŜ bI{ aI р¸C±Φ ¢ƘŜ ƴŀǝƻƴŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǿƻǊƪŦƻǊŎŜ Ǉƭŀƴ ŜǎǝƳŀǘŜǎ 

ǘƘŀǘ ŀƴ ŀŘŘƛǝƻƴŀƭ нлΣфлл Ǉƻǎǘǎ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ōȅ нлнлΣ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нм҈ ƻŦ ǿƘƛŎƘ ƛǎ ŀǇǇƻǊǝƻƴŜŘ ǘƻ ŎƘƛƭŘǊŜƴΩǎ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΦ 

 ²ƻǊƪŦƻǊŎŜ ŀŎǊƻǎǎ ǘƘŜ {¢t 

Lƴ нлмтκму /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀŎǊƻǎǎ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ǘǊŀƴǎŦƻǊƳŀǝƻƴ Ǉƭŀƴ ό{¢tύ ŀǊŜŀ ŘŜǾŜƭƻǇŜŘ ŀ Ƴǳƭǝ-ŀƎŜƴŎȅ 

ǿƻǊƪŦƻǊŎŜ Ǉƭŀƴ ƛƴ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ ǿƛǘƘ ƪŜȅ ŀŎǝƻƴǎ ǘƻ ōŜ ŎƻƳǇƭŜǘŜŘ ōȅ aŀǊŎƘ нлмуΦ IƻǿŜǾŜǊΣ ǘƘŜ ƪŜȅ ŀŎǝƻƴǎ 

ŦǊƻƳ ǘƘƛǎ Ǉƭŀƴ ƘŀǾŜ ōŜŜƴ ǘŀƪŜƴ ƻƴ ōȅ ǘƘŜ {ƻǳǘƘ [ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ ό{[tύ ŀŎǊƻǎǎ ǘƘŜ ǘǿŜƭǾŜ ōƻǊƻǳƎƘǎ ƛƴ ǘƘŜ 

ǇŀǊǘƴŜǊǎƘƛǇΦ  

¢ƘŜ {[t ŎƻƭƭŀōƻǊŀǝƻƴ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŘŜƭƛǾŜǊȅ ƻŦ ƛƴǘŜƎǊŀǘŜŘ ǎŜǊǾƛŎŜǎ ŀŎǊƻǎǎ ǇǊƛƳŀǊȅΣ ǎŜŎƻƴŘŀǊȅ ŀƴŘ ǎƻŎƛŀƭ 

ŎŀǊŜ ǎŜǊǾƛŎŜǎΦ ¢Ƙƛǎ ƛǎ ŜǾƛŘŜƴǘ ƛƴ ǘƘŜ ǊŜŎǊǳƛǘƳŜƴǘ ƻŦ Ǉƻǎǘǎ ŦƻǊ /Ǌƛǎƛǎ {ŜǊǾƛŎŜǎΣ 5ƛŀƭŜŎǝŎ .ŜƘŀǾƛƻǳǊ ¢ƘŜǊŀǇȅ {ŜǊǾƛŎŜΣ 

9ŀǝƴƎ 5ƛǎƻǊŘŜǊ {ŜǊǾƛŎŜǎ ŀǎ ǿŜƭƭ ŀǎ LƴǇŀǝŜƴǘ {ŜǊǾƛŎŜǎΦ  

IŜŀƭǘƘ 9ŘǳŎŀǝƻƴ 9ƴƎƭŀƴŘ όI99ύ ǊŜǉǳŜǎǘŜŘ ŀ ǊŜŦǊŜǎƘŜŘ ǿƻǊƪŦƻǊŎŜ Ǉƭŀƴ ǘƻ ōŜ ǎǳōƳƛǧŜŘ ōȅ ǘƘŜ ŜƴŘ ƻŦ aŀǊŎƘ нлмтΦ 

¢ƘŜ I99 Ψ²ŀǘŜǊŦŀƭƭΩ ƳƻŘŜƭ Ƙŀǎ ǇǊƻǾƛŘŜŘ ǳǎ ǿƛǘƘ ŀƴ ƛƴŘƛŎŀǝǾŜ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǿƻǊƪŦƻǊŎŜ ōȅ {¢tΦ  

Lƴ {9[ ǘƘƛǎ ƳƻŘŜƭ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ŀƴ ŀŘŘƛǝƻƴŀƭ суу Ǉƻǎǘǎ ƻƴ ǘƻǇ ƻŦ ǘƘŜ мΣлпр ŜǎǝƳŀǘŜŘ ǎǘŀũ ŜǎǘŀōƭƛǎƘƳŜƴǘǎ ŀǘ aŀǊŎƘ 

нлмс ǿƻǳƭŘ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ {9[ ǇƻǊǝƻƴ ƻŦ ǘƘŜ р¸C± ƻƴ ōȅ нлнмΦ ¢ƘŜ ŜǎǝƳŀǘŜŘ aI ǎǘŀũ ŀǘ нлнм ǿƻǳƭŘ 

ōŜ мΣтооΦ {9[ ƘŀǾŜ ŜǎǝƳŀǘŜŘ ǘƘŜ Ŏƻǎǘ ƻŦ суу ŀŘŘƛǝƻƴŀƭ ǎǘŀũ ǘƻ ōŜ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ƻŦ ϻнфΦр ƳƛƭƭƛƻƴΣ ŀǘ нлмтκму ǇǊƛŎŜǎΦ 

¢ƘŜ ǿƻǊƪŦƻǊŎŜ ǇǊƻǾƛŘŜǊ ǎǇƭƛǘǎ ƻŦ ǘƘŜ суу ŀŘŘƛǝƻƴŀƭ ǎǘŀũΣ ƻǊ ǘƻǘŀƭ мтоо ǎǘŀũΣ ƴŜŜŘŜŘ ōȅ нлнм ŀǊŜ ŀƭƭƻŎŀǘŜŘ ŀƭƻƴƎ ǘƘŜ 

ƭƛƴŜǎ ƻŦ ǘƘŜ ƳŀǊƪŜǘ ǎƘŀǊŜ ƻŦ рн҈ {[ŀaΣ нф҈ hȄƭŜŀǎ ŀƴŘ мф҈ ƻǘƘŜǊ ǇǊƻǾƛŘŜǊǎΦ {ŜŜ ǘƘŜ ǿŀǘŜǊŦŀƭƭ ŘƛŀƎǊŀƳǎ ƛƴ 

!ǇǇŜƴŘƛȄ мΦ 

¢Ƙƛǎ ŜȄǇŜƴŘƛǘǳǊŜ ǎǇƭƛǘ Ƙŀǎ ōŜŜƴ ŀǇǇƭƛŜŘ ǘƻ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ƴǳƳōŜǊǎ ǳǎƛƴƎ tǊƻǾƛŘŜǊ bI{L нлмф ǘǊŀƧŜŎǘƻǊƛŜǎ ŀƴŘ {¢t 

ŎŀƭŎǳƭŀǝƻƴǎ ŦǊƻƳ нлмф - нлнмΦ ¢Ƙƛǎ ǘŜƭƭǎ ǳǎ ǿŜ ŀǊŜ ƻƴ ŎƻǳǊǎŜ ǘƻ ŘŜƭƛǾŜǊ ŀ ǘƻǘŀƭ ƛƴŎǊŜŀǎƛƴƎ ǿƻǊƪŦƻǊŎŜ ǘǊŀƧŜŎǘƻǊȅ ǘƘŀǘ 

ǿƛƭƭ ƳŜŜǘΣ ŀƴŘ ōŜ ƛƴ ŜȄŎŜǎǎ ƻŦ ǘƘŜ мтоо I99 ŀƴǝŎƛǇŀǘŜŘ ǇƻǎǘŜŘ ƴŜŜŘŜŘ ōȅ нлнмΦ  

 

Total planned workforce expansion by full time equivalent 

2016/17 2017/18 2018/19 2019/20 2020/21 

5,973 6,093 6,376 6,543 6,711 

                                                      CƛƎǳǊŜ мл 

 

Expansion and Funding Requirements 

¢ƘŜ ōǊŜŀƪŘƻǿƴ ƻŦ ǎǘŀũ ǊŜǉǳƛǊŜŘ ōȅ р¸C± ŀǊŜŀ ŀƴŘ ǎǘŀũ ƎǊƻǳǇ ƛǎ ǎƘƻǿƴ ƛƴ ǘƘŜ ǘŀōƭŜ ōŜƭƻǿΦ 

¢ƘŜ ŀƴŀƭȅǎƛǎ ƻŦ ǎǘŀũ ƎǊƻǳǇǎ ŀƴŘ ǎŜǊǾƛŎŜ ŀǊŜŀǎ ƛƴŘƛŎŀǘŜ ōƻǘƘ ǳƴŘŜǊ ŀƴŘ ƻǾŜǊ ŜǎǘŀōƭƛǎƘƳŜƴǘǎ ŀƎŀƛƴǎǘ ǘƘŜ мΣтоо 

ǘƘǊŜǎƘƻƭŘΣ ǿƘƛŎƘ ƛƴ ǘǳǊƴ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ ƛƴǘŜǊǾŜƴǝƻƴǎ ǊŜǉǳƛǊŜŘ ǘƻ ōǊƛƴƎ ǘƘŜǎŜ ƻǳǘƭƛŜǊ ŀǊŜŀǎ ŎƭƻǎŜǊ ǘƻ 

ǊŜǉǳƛǊŜƳŜƴǘΦ 

 

 

 



 

 
но 

 

 
CƛƎǳǊŜ мм 

/¸t L!t¢ ŀŎǊƻǎǎ ǘƘŜ {¢t 

//D WƻƛƴŜŘ /¸t L!t¢ tǊƻǾƛŘŜǊǎ 

.ŜȄƭŜȅ нлмр ό²ŀǾŜ пύ .ŜȄƭŜȅ /!aI{ όhȄƭŜŀǎύΣ ōŜȄƭŜȅ 

aƻƻǊƛƴƎǎΣ .ŜȄƭŜȅ [! 

.ǊƻƳƭŜȅ нлмо ό²ŀǾŜ нύ .ǊƻƳƭŜȅ /!aI{ όhȄƭŜŀǎύΣ .ǊƻƳƭŜȅ ¸ 

DǊŜŜƴǿƛŎƘ нлмн ό²ŀǾŜ мύ DǊŜŜƴǿƛŎƘ /!aI{ όhȄƭŜŀǎύ 

[ŀƳōŜǘƘ ϧ {ƻǳǘƘǿŀǊƪ нлмн ό²ŀǾŜ мύ [ŀƳōŜǘƘ ϧ {ƻǳǘƘǿŀǊƪ /!aI{ 

ό{[ŀaύ 

[ŜǿƛǎƘŀƳ нлмп ό²ŀǾŜ оύ [ŜǿƛǎƘŀƳ /!aI{ ό{[ŀaύ κ t{[! 

                  CƛƎǳǊŜ мн 

!ǇǇŜƴŘƛȄ н ƎƛǾŜǎ ŀ ōǊƛŜŦ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ǘǊŀƛƴƛƴƎ ǊŜǎƻǳǊŎŜǎ ǳǝƭƛǎŜŘ ōȅ /¸t L!t¢ ǇŀǊǘƴŜǊǎƘƛǇǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŘǳǊŀǝƻƴ 

ƻŦ ǘƘŜ /¸t L!t¢ tǊƻƎǊŀƳƳŜΦ ¢ƘŜ ǇƻǿŜǊ ƻŦ ǘƘƛǎ Řŀǘŀ ƛǎ ǘƘŀǘ ƛǘ ŜƴŀōƭŜǎ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŜǊŜ ǘƘŜ ŎŀǇŀŎƛǘȅ ŀƴŘ 

ŎŀǇŀōƛƭƛǘȅ ǘƻ ŘŜƭƛǾŜǊ ŜǾƛŘŜƴŎŜ-ōŀǎŜŘ ƛƴǘŜǊǾŜƴǝƻƴǎΣ ŎǊŜŀǘŜŘ ǘƘǊƻǳƎƘ /¸t L!t¢Σ ƛǎ ŀǾŀƛƭŀōƭŜ ǿƛǘƘƛƴ ǘƘŜ ǎȅǎǘŜƳΦ  

¢ƘŜ ǊŜǇƻǊǘ ƛƴ ŀǇǇŜƴŘƛȄ н ǘǊŀŎƪǎ ǘƘŜ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜǎ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ŀŎŎŜǎǎŜŘΣ ŀƴŘ ōȅ ǿƘƛŎƘ ǇŀǊǘƴŜǊǎƘƛǇǎΣ ŀǎ ŦŀǊ 

ōŀŎƪ ŀǎ нлмнΦ Lǘ ǇǊƻǾƛŘŜǎ ŬƎǳǊŜǎ ŦƻǊ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǎǘŀũ ǘƘŀǘ ƘŀǾŜ ŎƻƳǇƭŜǘŜŘ ǘǊŀƛƴƛƴƎΣ ǿƘŜǊŜ ǘƘŜǊŜ ŀǊŜ ǎǘŀũ ǎǝƭƭ 

ŎƻƳǇƭŜǝƴƎ ǘǊŀƛƴƛƴƎΣ ŀƴŘ ǿƘŜǊŜ ǘƘŜǊŜ ŀǊŜ ǎǘŀũ ǿƘƻ ƘŀǾŜ ŘǊƻǇǇŜŘ ƻǳǘ ƻǊ ǿƛǘƘŘǊŀǿƴΦ ¢ƘŜ ǊŜǇƻǊǘ ǊŜǇŜŀǘǎ ǘƘƛǎ 

ŀƴŀƭȅǎƛǎ ŦƻǊ ŜȄƛǎǝƴƎ ǎǘŀũ ǘǊŀƛƴŜŘ ǘƘǊƻǳƎƘ /¸t L!t¢Σ ƴŜǿƭȅ ǊŜŎǊǳƛǘŜŘ ǎǘŀũ ǿƘƻ ǘǊŀƛƴŜŘ ǘƘǊƻǳƎƘ /¸t L!t¢ όwŜŎǊǳƛǘ ǘƻ 

¢ǊŀƛƴύΣ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ ²ŜƭƭōŜƛƴƎ tǊŀŎǝǝƻƴŜǊǎ ό/²tǎύΣ ŀƴŘ Ŭƴŀƭƭȅ ǎǳǇŜǊǾƛǎƻǊǎΦ  

¢ƘŜ ƛƴŎǊŜŀǎŜŘ ŎŀǇŀŎƛǘȅ ŀƴŘ ŎŀǇŀōƛƭƛǘȅ ŦƻǊ ƻũŜǊƛƴƎ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ƛƴǘŜǊǾŜƴǝƻƴǎ ƛƴ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ƭŜŀŘ 

ǘƻ ƛƴŎǊŜŀǎŜŘ ŀŎŎŜǎǎƛōƛƭƛǘȅ ǘƻ ŜũŜŎǝǾŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ǿƘƛŎƘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ƭƻŎŀƭ ŀŎŎŜǎǎ 

ǘŀǊƎŜǘǎΣ ŀƴŘ ǘƘŜ ƴŀǝƻƴŀƭ ǘŀǊƎŜǘ ƻŦ тлΣллл ƳƻǊŜ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ōŜƛƴƎ ǎŜŜƴ ŀƴƴǳŀƭƭȅ ōȅ нлнл-нмΦ  

²ƻǊƪŦƻǊŎŜ ƛƴ DǊŜŜƴǿƛŎƘ 

DǊŜŜƴǿƛŎƘΣ ŀǎ ƛƴ ƻǘƘŜǊ ōƻǊƻǳƎƘǎ ǿƛǘƘƛƴ ǘƘŜ {¢tΣ ƛǎ ŦŀŎƛƴƎ ŀ ƴǳƳōŜǊ ƻŦ ŎƘŀƭƭŜƴƎŜǎ ǘƻ ǎǘŀŶƴƎ ŀƴŘ ǿƻǊƪŦƻǊŎŜ 

ŘŜǾŜƭƻǇƳŜƴǘΣ ƴŀƳŜƭȅ ǘƘŜ ǊŜŎǊǳƛǘƳŜƴǘ ŀƴŘ ǊŜǘŜƴǝƻƴ ƻŦ /¸t ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǇŜŎƛŀƭƛǎǘ ǎǘŀũ ŀƴŘ ǎǳǇŜǊǾƛǎƻǊǎΦ !ƭƻƴƎǎƛŘŜ 

ŘƛǎŎǳǎǎƛƻƴǎ ŀŎǊƻǎǎ ǘƘŜ {¢t ŀǊƻǳƴŘ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ƛƴ ŎƻƴƧǳƴŎǝƻƴ ǿƛǘƘ ƴŀǝƻƴŀƭ ǘŀǊƎŜǘǎ ŀƴŘ ŜȄǇƭƻǊƛƴƎ ǘƘŜ 

ŎǳǊǊŜƴǘ ƛǎǎǳŜǎΣ DǊŜŜƴǿƛŎƘ /!aI{ Ƙŀǎ ŀ ǘǊƛ-ōƻǊƻǳƎƘΣ ǘǊǳǎǘ-ǿƛŘŜ ²ƻǊƪŦƻǊŎŜ ¢ŀǎƪ DǊƻǳǇ ǘƻ ǇǊƻƎǊŜǎǎ ǘƘƛǎ ǇǊƛƻǊƛǘȅ ŀǊŜŀΦ  

.ǳƛƭŘƛƴƎ ŎŀǇŀŎƛǘȅ ƛƴ ǘƘŜ ǿƻǊƪŦƻǊŎŜ 



 

 
нп 

 

Lƴ ŀŘŘƛǝƻƴΣ ǿŜ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ōǳƛƭŘ ŎŀǇŀŎƛǘȅ ǿƛǘƘƛƴ ǘƘŜ ǿƛŘŜǊ /¸t ǎȅǎǘŜƳ ƛƴ ƳŀƴŀƎƛƴƎ ŀƴŘ ǎǳǇǇƻǊǝƴƎ /¸t ǿƛǘƘ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŜƳƻǝƻƴŀƭ ǿŜƭƭōŜƛƴƎ ƴŜŜŘǎΦ  

¢ƘŜǊŜ ŀǊŜ ŀ ƴǳƳōŜǊ ƻŦ ƛƴƛǝŀǝǾŜǎ ǳƴŘŜǊǿŀȅ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ŀōƭŜ ǘƻ ƎŜǘ ǘƘŜ ǎǳǇǇƻǊǘ 

ǘƘŜȅ ƴŜŜŘ ŦǊƻƳ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪŦƻǊŎŜΦ 

¶ /!aI{ /ƭƛƴƛŎŀƭ Lƴ-wŜŀŎƘ ς DǊŜŜƴǿƛŎƘ /!aI{ ŘŜƭƛǾŜǊǎ ŀŎǊƻǎǎ ǘǿƻ ǎŜǊǾƛŎŜ ƭŜǾŜƭǎΦ ¢ƘŜ {ŜǊǾƛŎŜ ƭŜǾŜƭ м ǎǳǇǇƻǊǘ 

ƛƴŎƭǳŘŜǎ ŎƭƛƴƛŎŀƭ ƛƴ-ǊŜŀŎƘΣ ǿƘƛŎƘ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ǇǊƻǾƛŘŜ ǝƳŜƭȅ ŀŎŎŜǎǎ ǘƻ ǎǇŜŎƛŀƭƛǎǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŜȄǇŜǊǝǎŜ 

ŀƴŘ ƛƴǘŜǊǾŜƴǝƻƴ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ ǾǳƭƴŜǊŀōƭŜ ǘƻ ŀƴŘ ŦǊƻƳ ƳŜƴǘŀƭ 

ƘŜŀƭǘƘ ŘƛŶŎǳƭǝŜǎ ŀƴŘ ŎƻƴŘƛǝƻƴǎΦ ! ƪŜȅ ƻǳǘŎƻƳŜ ƻŦ ǘƘƛǎ ǎǳǇǇƻǊǘ ƛǎ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪŦƻǊŎŜΣ 

ǇǊƻǾƛŘƛƴƎ ǘƘŜƳ ǿƛǘƘ ǘƘŜ ǎƪƛƭƭǎ ǘƻ ōŜ ŀōƭŜ ǘƻ ǎǳǇǇƻǊǘ ŎƘƛƭŘǊŜƴΦ   

¶ ¢ƘŜ !ƴƴǳŀƭ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ ŎƻƴŦŜǊŜƴŎŜ ς ¢ƘŜ ǎŜŎƻƴŘ ŀƴƴǳŀƭ ŎƘƛƭŘǊŜƴΩǎ 

ǿƻǊƪŦƻǊŎŜ ŎƻƴŦŜǊŜƴŎŜ ǿŀǎ ƘŜƭŘ ƛƴ Wǳƭȅ нлмуΦ ¢ƘŜ ŜǾŜƴǘ ǿŀǎ ŀǧŜƴŘŜŘ ōȅ мтл ŎƘƛƭŘǊŜƴΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƛǘƘ 

ǘƘŜ ŀƛƳ ƻŦ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪŦƻǊŎŜ ƘŀǎΥ 

o !ƴ ƛƴŎǊŜŀǎŜŘ ŀǿŀǊŜƴŜǎǎ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎ  

o !ƴ ƛƴŎǊŜŀǎŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŀǘ ǿƻǊƪǎ 

o !ƴ ƛƴŎǊŜŀǎŜŘ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ǎǳǇǇƻǊǘ ŀǾŀƛƭŀōƭŜ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ Ƙƻǿ ǘƻ ŀŎŎŜǎǎ ƛǘ 

¶ {ȅƳǇǘƻƳǎ ŀƴŘ {ŜǊǾƛŎŜǎ DǳƛŘŜ ς ! ƎǳƛŘŜ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ǘƻ ōǊƛƴƎ ǘƻƎŜǘƘŜǊ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǘƘŜ ǊŀƴƎŜ 

ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŘƛǝƻƴǎ ŀƴŘ ƭƻŎŀƭ ŀƴŘ ƴŀǝƻƴŀƭ ǎŜǊǾƛŎŜǎ ŀǾŀƛƭŀōƭŜ ǘƻ ǎǳǇǇƻǊǘ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ 

ŦŀƳƛƭƛŜǎΦ  ¢ƘŜ ƎǳƛŘŜ ƛǎ ŀƛƳŜŘ ŀǘ ŎƘƛƭŘǊŜƴΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ƛƴŎƭǳŘƛƴƎ Dtǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ŀǊƻǳƴŘ 

ǘƘŜ ǊŀƴƎŜ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŘƛǝƻƴǎ ŀƴŘ ƛǘ ƛǎ ǎǘǊǳŎǘǳǊŜŘ ŀǊƻǳƴŘ ǘƘŜ ¢ƘǊƛǾŜ aƻŘŜƭ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ŀ ŎƭŜŀǊŜǊ 

ŘƛǎǝƴŎǝƻƴ ŀǊƻǳƴŘ ǘǊŜŀǘƳŜƴǘ ŀƴŘ ǎǳǇǇƻǊǘΣ ǎŜƭŦ-ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ƛƴǘŜǊǾŜƴǝƻƴΦ 

¶ ! aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ ƛƴ {ŎƘƻƻƭǎ ƴŜǘǿƻǊƪ Ƙŀǎ ōŜŜƴ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ǘƘŜ ǎŎƘƻƻƭǎ aI 

ƭŜŀŘǎΦ 

aŜƴǘŀƭ IŜŀƭǘƘ ¢ǊŀƛƴƛƴƎ ŦƻǊ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ς ǎǇŜŎƛŀƭƛǎǘ ǎǘŀũ ŀƴŘ ǘƘŜ ǿƛŘŜǊ ǿƻǊƪŦƻǊŎŜ 

¢ƘŜǊŜ ƛǎ ŀ ŎƻƳƳƛǘƳŜƴǘ ǿƛǘƘƛƴ /¸t ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǘƻ /ƻƴǝƴǳŜŘ tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ό/t5ύ ŦƻǊ ǎǘŀũΣ ǘƻ 

ŜƴǎǳǊŜ ǘƘŜ ǿƻǊƪŦƻǊŎŜ Ƙŀǎ ǳǇ ǘƻ ŘŀǘŜ ǘǊŀƛƴƛƴƎ ƛƴ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ƛƴǘŜǊǾŜƴǝƻƴǎ ǎƻ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ ǇǊƻǾƛŘŜ ŜũŜŎǝǾŜ 

ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ /¸t ŀŎŎŜǎǎƛƴƎ ǘƘŜ ǎŜǊǾƛŎŜǎΦ  

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ /!aI{ ŎƭƛƴƛŎŀƭ ƛƴ ǊŜŀŎƘ ƻũŜǊ ǘƻ ŀƭƭ ǇŀǘƘǿŀȅǎ ό/!aI{ {ŜǊǾƛŎŜ [ŜǾŜƭ мύ ǘǊŀƛƴƛƴƎ ƛǎ ǇǊƻǾƛŘŜŘ ǘƻ Ƴŀƴȅ 

ƳǳƭǝŘƛǎŎƛǇƭƛƴŀǊȅ ǇǊƻŦŜǎǎƛƻƴŀƭǎΣ ǘƘƛǎ ƛǎ ƛƴŎƭǳŘƛƴƎ ǎǘŀũ ƛƴ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎΣ ƳŀƛƴǎǘǊŜŀƳ ǎŎƘƻƻƭǎ ŀƴŘ ǎǇŜŎƛŀƭ ǎŎƘƻƻƭΣ 

ŎƘƛƭŘǊŜƴΩǎ ŎŜƴǘǊŜǎ ŀƴŘ ŦƻǊ ŦƻǎǘŜǊ ŎŀǊŜǊǎΣ ŀƳƻƴƎ ƻǘƘŜǊǎΦ  ¢ƘŜ ǘǊŀƛƴƛƴƎ ƻũŜǊ ƛǎ ǎƘŀǇŜŘ ǘƻ ƳŜŜǘ ƴŜŜŘǎ ƛŘŜƴǝŬŜŘ ōȅ ǘƘŜ 

ƎǊƻǳǇǎ ǘƘŀǘ ǘƘŜ ŎƭƛƴƛŎŀƭ ƛƴ-ǊŜŀŎƘ ƛǎ ōŜƛƴƎ ǇǊƻǾƛŘŜŘ ǘƻΤ ǘƘƛǎ ƳŜŀƴǎ ǘƘŜǊŜ ƛǎ ǎǇŜŎƛŀƭƛǎǘ ǘǊŀƛƴƛƴƎ ǇǊƻǾƛŘŜŘ ŦƻǊ ǘƘŜ ǎǳǇǇƻǊǘ 

ƻŦ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ǎǇŜŎƛŬŎ ƴŜŜŘǎΦ  aŜƴǘŀƭ IŜŀƭǘƘ CƛǊǎǘ !ƛŘ όaIC!ύ ǘǊŀƛƴƛƴƎ ƛǎ ŀǾŀƛƭŀōƭŜ ǘƻ ǎŎƘƻƻƭǎΦ  

¢ƘŜƴ ŜƴƎŀƎŜƳŜƴǘ ǘƘǊƻǳƎƘ ŎƭƛƴƛŎŀƭ ƛƴ ǊŜŀŎƘΣ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŦŜǊŜƴŎŜǎΣ ǎŎƘƻƻƭǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜǘǿƻǊƪΣ ƻǳǊ 

ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƎǊƻǳǇΣ ǇŀǊŜƴǘǎ ǊŜŦŜǊŜƴŎŜ ƎǊƻǳǇΣ ȅƻǳƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƳōŀǎǎŀŘƻǊǎΣ Dtǎ ƴŜǘǿƻǊƪǎ  ŀƭƭ ƘŜƭǇǎ ǘƻ 

ƛŘŜƴǝŦȅ ŀƴŘ ǎƘŀǇŜ ƴŜŜŘǎ ŀǊƻǳƴŘ ŎŀǇŀŎƛǘȅ ŀƴŘ ŎŀǇŀōƛƭƛǘȅ ǿƛǘƘƛƴ ǘƘŜ ǎȅǎǘŜƳΦ 

 

CǳǘǳǊŜ Ǉƭŀƴǎ ƭƻŎŀƭƭȅ  

¶ /ƻƴǝƴǳŜ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ CǊŀƳŜǿƻǊƪ Ǉƛƭƻǘ ǿƛǘƘΣ ŀƴŘ ŦƻǊΣ  ǎŎƘƻƻƭǎ ŀƴŘ ƻǘƘŜǊ 

ƻǊƎŀƴƛǎŀǝƻƴǎ ǿƻǊƪƛƴƎ ǿƛǘƘ ŎƘƛƭŘǊŜƴ 

¶ LƳǇǊƻǾŜ ƭƛƴƪǎ ǿƛǘƘ Dtǎ ƛƴ ƻǊŘŜǊ ǘƻ ǎƘŀǇŜ ǎŜǊǾƛŎŜǎ ŀƴŘ ƛƳǇǊƻǾŜ ǊŜŦŜǊǊŀƭǎ  



 

 
нр 

 

/!aI{ ǎǘŀŶƴƎ DǊŜŜƴǿƛŎƘ - ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǎŜǘǎ ƻǳǘ ǘƘŜ ǎǘŀŦŦƛƴƎ ŎŀǇŀŎƛǘȅ ŀƴŘ ǎƪƛƭƭ ƳƛȄ ǿƛǘƘƛƴ DǊŜŜƴǿƛŎƘ /!aI{Φ 

Skill Total 

Management 4.5 

Administration 7.3 

Medical 5.2 

Clinical Psychology 15.1 

Child Psychotherapy 7 

Family Therapy 10.2 

Nursing 5 

Social Worker 1.6 

Occupational Therapy 1 

Art Therapy 2 

Assistant Psychology 3 

Trainees 1.82 

Service WTE 63.72 
CƛƎǳǊŜ мо 

 

 ²ƻǊƪŦƻǊŎŜ ŀƴŘ ƭƻŎŀƭ ƛƴƛǝŀǝǾŜǎ 

 

Scheme Description Post(s) 

1. Schools In-reach 

Mainstream: Increase identification, referrals and improve schools capacity to 
support EHWB and resilience 

1 WTE B7 

Specialist: Increase engagement and support for children with complex needs 
and improve schools capacity to support EHWB and resilience 

2.02 WTE B7 

2. Parenting Programmes 
Strengthen parenting offer, increase groups and implement CYP 
IAPT/evidence-based parenting approach 

1 WTE  B8a 

3. Intensive Assertive Outreach 
[MBT] 

Strengthen evidence-based approach to management of acute mental health 
and prevent unnecessary admissions to hospital 

1 WTE B8a 

4. Community Eating Disorder 
Service 
[SE London-wide] 

Provide accessible community support for Eating Disorders to intervene early 
and prevent unnecessary admissions to hospital 

2.18 WTE 

5. Crisis Liaison [out-of-hours, 
tri-borough] 

Strengthen the emergency out-of-hours paediatric care response and prevent 
unnecessary hospital admissions 

4.10 WTE (tri-
borough) 

6. Youth Offending Service 
[Liaison & Diversion] 

Support early identification and screening of CYP presenting at YOS in need of 
support with non-acute mental health needs and/or at risk of further offending 
or gang-related activity 

1 WTE B7 & 
sessional worker 

CƛƎǳǊŜ мп 

 

wŜŎǊǳƛǘ ǘƻ ¢Ǌŀƛƴ  

Lƴ ƻǊŘŜǊ ǘƻ ƳŜŜǘ ǘƘŜ ǘŀǊƎŜǘ ƻŦ ǘǊŀƛƴƛƴƎ мΣтлл ƴŜǿ ǎǘŀũ ŀƴŘ ƻũŜǊƛƴƎ ŜǾƛŘŜƴŎŜŘ ōŀǎŜŘ ƛƴǘŜǊǾŜƴǝƻƴǎ ǘƻ тлΣллл ƳƻǊŜ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴƴǳŀƭƭȅ ōȅ нлнлΣ bI{9 ŀǊŜ ŦǳƴŘƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ǿƻǊƪ ǿƛǘƘ ǘƘŜ [ŜŀǊƴƛƴƎ /ƻƭƭŀōƻǊŀǝǾŜ ǘƻ 

ŎǊŜŀǘŜ ƴŜǿ ǘƘŜǊŀǇƛǎǘ ǊƻƭŜǎ ƛƴǘƻ ǿƘƛŎƘ ŎŀƴŘƛŘŀǘŜǎ ǎǳƛǘŀōƭŜ ǘƻ ǳƴŘŜǊǘŀƪŜ /¸t L!t¢ ǘƘŜǊŀǇȅ ǘǊŀƛƴƛƴƎ όōŜƎƛƴƴƛƴƎ ƛƴ 

WŀƴǳŀǊȅ нлмфύ ŀǊŜ ǊŜŎǊǳƛǘŜŘ όwŜŎǊǳƛǘ ǘƻ ¢ǊŀƛƴύΦ 



 

 
нс 

 

 

 

¢ƘŜ wŜŎǊǳƛǘ ǘƻ ¢Ǌŀƛƴ Ǉƻǎǘǎ ǿƛƭƭΥ 

¶ LƴŎǊŜŀǎŜ ŎŀǇŀŎƛǘȅ ƛƴ ǎŜǊǾƛŎŜǎ ōȅ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ǿƻǊƪŦƻǊŎŜΣ ŀƴŘ ƛƴ ŘƻƛƴƎ ǎƻ ǎǳǇǇƻǊǘ ƭƻŎŀƭ //Dǎ ǘƻ ƳŜŜǘ bI{9 

ŀŎŎŜǎǎ ǘŀǊƎŜǘǎ 

¶ CǳǊǘƘŜǊ ŜƳōŜŘ ŜǾƛŘŜƴŎŜ-ōŀǎŜŘ ǇǊŀŎǝŎŜ 

¶ IŀǾŜ ŀ ǊƻƭŜ ŀǎ ŎƘŀƴƎŜ ŀƎŜƴǘǎ ǘƻ ŀŎŎŜƭŜǊŀǘŜ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƛƴ ǎŜǊǾƛŎŜǎ ǘƘǊƻǳƎƘ ǳǎŜ ƻŦ ŦŜŜŘōŀŎƪ ŀƴŘ 

ƻǳǘŎƻƳŜǎ ǘƻƻƭǎ ŀƴŘ ŎƻƭƭŀōƻǊŀǝǾŜ ǇǊŀŎǝŎŜ ŀƴŘ ǇŀǊǝŎƛǇŀǝƻƴ ǿƛǘƘ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ŦŀƳƛƭƛŜǎ 

DǊŜŜƴǿƛŎƘ /!aI{ Ƙŀǎ ōƛŘ ŦƻǊ ŀ wŜŎǊǳƛǘ ǘƻ ¢Ǌŀƛƴ Ǉƻǎǘ ƛƴ ǘƘŜ [5 ǘŜŀƳ ǘƻ ǇǊƻǾƛŘŜ [5 ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǘǊŀƛƴƛƴƎΤ ǘƘƛǎ Ǉƻǎǘ 

ƛǎ ŎǳǊǊŜƴǘƭȅ ƻǳǘ ŦƻǊ ǊŜŎǊǳƛǘƳŜƴǘΦ  
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 GLA Population Estimates 2016 

¦ƴŘŜǊǎǘŀƴŘƛƴƎ ƭƻŎŀƭ ƴŜŜŘ  

DǊŜŜƴǿƛŎƘΩǎ [ƻŎŀƭ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ tƭŀƴ ŦƻǊ /¸t aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ όнлмр-17) outlined our intentions to 

build capacity and ŀŘŘǊŜǎǎ ƭƻŎŀƭ ƎŀǇǎ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀŎǊƻǎǎ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΣ 

building on the full review of services and local need. 

Greenwich undertook a comprehensive Child and Adolescent Joint Strategic Needs Assessment (JSNA) in 2014 in 

conjunction with the re-ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƻŦ ǘƘŜ ōƻǊƻǳƎƘΩǎ /!aI{Φ ¢ƘŜ DǊŜŜƴǿƛŎƘ W{b! was developed in 

partnership with a number of stakeholders, including children, parents, families and carers and highlighted the 

importance of focussing on early intervention and prevention. The JSNA also emphasised the need to build capacity 

within schoolǎ ŀƴŘ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ŎŀǇŀōƛƭƛǘȅ ƻŦ ǘƘŜ ǿƻǊƪŦƻǊŎŜΣ ōƻǘƘ ǿƛǘƘƛƴ /!aI{ ŀƴŘ ƛƴ ƻǘƘŜǊ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΣ 

to manage CYP mental health and wellbeing more effectively.  

1.  

2. Demography ς the population of our Children and Young People 

3.  

 Population Changes 

The Royal Borough of Greenwich has a 0-17 population of approximately 68,705 constituting 24% of the total 

population in the area. It is estimated2 that the child population will rise by 4,157 by 2028, representing a 6% 

increase on 2018 estimates. The age groups where the largest increases are estimated are for the 10-14 age group 

in the 5 years to 2023 and the 15-17 age group to 2028. 

 

 
2018 2023 2028 

2018-

2023 

2023-

2028 

0-4 22,128 22,614 22,961 2% 2% 

5-9 20,330 19,936 20,301 -2% 2% 

10-14 17,264 18,746 18,345 8% -2% 

15-17 8,983 10,677 11,255 16% 5% 

Total 68,705 71,973 72,862 5% 1% 

 

 

 

 

 

 

 

 
                                                  CƛƎǳǊŜ мр  DǊŜŜƴǿƛŎƘ /¸t ǇƻǇǳƭŀǝƻƴ tǊƻƧŜŎǝƻƴǎ 

Ethnicity 

CYP from black and minority ethnic groups account for over half of all children living in Greenwich, with Black 

African representing the largest minority ethnic group for CYP in the area. Within Greenwich there are established 

Nigerian and Ghanaian communities as well as emergent communities from Asia, the Middle East and newer EU 

countries (White other). Figure 15 demonstrates the estimated shift over time. 

 

 
 
 
 
 
 
 
 

http://www.greenwichjsna.org/greenwich-profile/
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 Vostanis P, Svirydzenka N, Dugard P, Singh S, Dogra N (2013) Mental health service use by adolescents of Indian and White 

origin. Arch Dis Child 98:764ï767. doi: 10.1136/archdischild-2013-303772 
4
 Bradby H, Varyani M, Oglethorpe R, Raine W, White I, Helen M (2007) British Asian families and the use of child and 

adolescent mental health services: a qualitative study of a hard to reach group. Soc Sci Med 65:2413ï2424. doi: 
10.1016/j.socscimed.2007.07.025 

 

 
 

Recent research undertaken with CAMHS has confirmed that  

¶ There is some (although inconsistent) national evidence that prevalence of mental health problems varies 

by ethnicity, with most sources suggesting that prevalence is higher in White groups and lower in Asian 

groups 

¶ SEND and CAMHS in Greenwich identify more mental health problems in White British children and less in 

Black and Asian groups. National studies suggest this may reflect social stigma around service use and/or 

propensity to seek help informally3,4 

Given the evidence of lower level of need in Asian CYP is likely to be reflected in lower rates of access to CAMHS 

from the this population it is clear that lower rates of access from CYP with Black backgrounds is likely to be an 

under-represented in specialist mental health treatment services. This discord is reflected in our transformation 

priorities, detailed in later sections, in which increasing BAME (in particular black) access to services is identified as 

a key area requiring improvement. 

Education  

In 2017, participation rates in education, employment and training were lower than the London average and just 

above the national average, with 91.6% of 16-17 year olds in full-time education and training (including 8.6% 

apprenticeships; 0.5% employment with training).   

In 2018, there were 480 pupils in special schools and 139 in pupil referral units within Greenwich [Source: School 

Census January 2018].  

CƛƎǳǊŜ мс DǊŜŜƴǿƛŎƘ /¸t tƻǇǳƭŀǝƻƴ 9ǘƘƴƛŎƛǘȅ tǊƻƧŜŎǝƻƴǎ 
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 www.gov.uk/government/statistics/personal-tax-credits-children-in-low-income-families-local-measure-2015-snapshot-as-at-

31-august-2015 

 

Deprivation  

Greenwich is ranked as the 14th most deprived borough in London and the 78th most deprived area in England 

based on the Indices of Multiple Deprivation (IMD) 2015.  

From national data5 ŀǇǇǊƻȄƛƳŀǘŜƭȅ нмΦф҈ ƻŦ ǘƘŜ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅΩǎ ŎƘƛƭŘǊŜƴ όǳƴŘŜǊ мс ȅŜŀǊǎύ ŀǊŜ ƭƛǾƛƴƎ ƛƴ ǇƻǾŜǊǘȅ 

(18.8% in London), with the least deprived ward at a rate of 9.7% (Eltham North) and the most deprived ward at a 

rate of 26.8% (Greenwich West).  

The introduction of a number of welfare reforms in 2017 will place increasing pressure on vulnerable households. 

Many working families with children in the borough who previously claimed working tax credit are likely to be 

worse off under the new Universal Credit regime, whilst the changes to end automatic entitlement to housing 

support for 18-21 year olds will have a significant impact on the welfare of CYP in Greenwich. 

 

Health & Wellbeing  

Mental Health 

There is no definitive data set that helps to understand the scale of the poor mental health for our young people. 

Local estimates based on deprivation levels suggest that Greenwich has a higher proportion of CYP with clinically 

diagnosed mental disorders, with the 13th highest estimated prevalence of child and adolescent mental disorder in 

London (out of 33 boroughs). 

 

 
CƛƎǳǊŜ мт DǊŜŜƴǿƛŎƘ /¸t ŜǎǝƳŀǘŜŘ tǊŜǾŀƭŜƴŎŜ 

 

It is estimated that 9.6% of CYP in the borough have a clinically diagnosable mental disorder, which suggests nearly 

4,000 children will require Tier 2 services or above. In 2017/18 only 1278 young people were accepted into service 

with a quarter case load of 878 (Q4 17/18).  

Risk Factors for poor mental health 

There is also a significant cohort of children at risk who while known to other services may not be accessing CAMHS 
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Source: National Treatment Agency. 

7
 Greenwich Schools (SHEU) data 2016 

 
 
 

 
CƛƎǳǊŜ му DǊŜŜƴǿƛŎƘ /¸t ŀǘ Ǌƛǎƪ ƻŦ ǇƻƻǊ aŜƴǘŀƭ IŜŀƭǘƘ 

Substance Misuse 

In 2016/17, a total of 75 CYP accessed substance misuse treatment in Greenwich; with the majority aged 16-17yrs. 

Alcohol and cannabis remains the predominant drug used by CYP accessing treatment6  

Self-Harm 

In terms of risk factors for poor mental health and mental illness the levels of self-harm is often used as a proxy 

measure. Data from the 2016 School survey7 estimated that 1 in 7 children had self-harmed as a way of dealing with 

a problem. Since 2012/13 there has been an increase in young people who have attended hospital as a result of 

self-harming.  

 

 
CƛƎǳǊŜ мф DǊŜŜƴǿƛŎƘ /¸t ƛƴŎǊŜŀǎŜ ƛƴ ǎŜƭŦ-ƘŀǊƳ ŎŀǎŜǎ ŀǧŜƴŘƛƴƎ !ϧ9 

 
 

Ψ/ƘƛƭŘǊŜƴ ƛƴ bŜŜŘΩ ϧ Ψ[ƻƻƪŜŘ !ŦǘŜǊ /ƘƛƭŘǊŜƴΩ 
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 The number of referrals where the given criteria was a presenting need (be that singular or one of many identified) 

The number of Looked after children in Greenwich in 2017 was less than in previous years, with the number 

dropping to 495 (74 per 10,000). Although the number of LAC is reducing, the rate of LAC per 10,000 remains higher 

than the London and national rates, however this gap is narrowing. 

The number of Children in Need in Greenwich has increased slightly in 2017 but is still at a lower level than the 

2009 rate (415/10,000 in 2017) and has reduced by 35% since 2013.   

Safeguarding 

Children living in households where there is domestic violence and abuse, parental substance misuse and parental 

mental ill health are much more likely to experience both catastrophic single event and persistent neglect 

throughout their childhood than their peers. Emotional abuse is the most prevalent form of abuse and neglect is 

ǎǘǊƻƴƎƭȅ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǇŀǊŜƴǘƛƴƎ ŎŀǇŀŎƛǘȅ ǇǊƻōƭŜƳǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘƛǎ ΨǘƻȄƛŎ ǘǊƛƻΩΦ 

¶ Over half of referrals to safeguarding and social care involve domestic violence and/or neglect 

¶ Domestic violence combined with parental drug or alcohol abuse accounts for over 6% of all referrals 

¶ Over 200 referrals between 1st April 2017 and 31st March 2018 involved domestic violence or substance 

misuse by another person in the household. 

¶ Almost all referrals involving parent or carer substance misuse, mental health and/or domestic violence lead 

to further assessment8 

 
 

 
CƛƎǳǊŜ нл /ƘƛƭŘ ŀƴŘ tŀǊŜƴǘŀƭ tǊŜǎŜƴǝƴƎ ƴŜŜŘ όнлмтκмуύ 

 
 

Service analysis - Health Equity Audit 

A HEA undertaken based on 3 years data 2015/16-2017/18 found 

Å There is some (but inconsistent) national evidence that prevalence of mental health problems varies by ethnicity, 

with most sources suggesting that prevalence is higher in White groups and lower in Asian groups although the 

foundation for this finding is unclear. 

¶ SEND and CAMHS in Greenwich identify more mental health problems in White British children and less in 

Black and Asian groups. National studies suggest this may reflect social stigma around service use and/or 



 

 
он 

 

 

propensity to seek help informally 

¶ There appears to be a gender difference in diagnosis, with more stress, self-harm and affective diagnoses in 

female clients, and more behaviour-related conditions in male clients, reflecting national survey data 

¶ Analyses of adult access to Mental Health services suggest that there may be an overrepresentation of black 

adults in Mental Health Services particularly for the younger adults. These findings need further 

investigation 

 

Recommendations 

Population projections suggest significant increases the number of children and young people living and being 

educated in the Borough.  

Risk factors for poor mental health have been showing marked increases over the last 5 years, in particular levels of 

self-harm presenting to acute services. These proxy measures would suggest that incidence, if not prevalence, of 

mental health issues amongst children and young people are increasing. The Health Equity Audit research has also 

demonstrated an inequity in access for our BAME population that required more detailed understanding.  

Consequently, our focus needs to be on building capacity within services to manage an expected increase in 

anticipated demand and local prevalence; to ensure that services are accessible to all CYP regardless of background; 

the right level of early intervention is available to prevent escalation to higher levels of need. 
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мΦ 9ƴƎŀƎŜƳŜƴǘ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ 

Ensuring that consultation and engagement with young people, parents, professionals and the wider public and 

stakeholders informs our commissioning at every level and through every stage of the commissioning cycle, from 

service design through to contract monitoring. 

YŜȅ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴǎ ŦƻǊ нлмуκмф 

Ƶ 9ǎǘŀōƭƛǎƘƛƴƎ ŀ DǊŜŜƴǿƛŎƘ tŀǊŜƴǘǎ wŜŦŜǊŜƴŎŜ DǊƻǳǇ ǘƻ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ƭƻŎŀƭ ŘƛǎŎǳǎǎƛƻƴǎΦ 

Ƶ ²ƻǊƪƛƴƎ ǿƛǘƘ DǊŜŜƴǿƛŎƘ ¸ƻǳǘƘ ±ƻƛŎŜ ƎǊƻǳǇǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ƭŀƴƎǳŀƎŜ ǘƻ ǳǎŜ ǿƘŜƴ ǘŀƭƪƛƴƎ ǘƻ 
ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀōƻǳǘ ƳŜƴǘŀƭ ǿŜƭƭōŜƛƴƎΣ ƳŜƴǘŀƭ όƛƭƭύ ƘŜŀƭǘƘ ŀƴŘ ƘŀǇǇƛƴŜǎǎΦ 

Ƶ 9ȄǇŀƴŘƛƴƎ ǘƘŜ ǊŜŀŎƘ ƻŦ ¸ƻǳƴƎ aŜƴǘŀƭ IŜŀƭǘƘ !ƳōŀǎǎŀŘƻǊǎ ƴŜǘǿƻǊƪ 

Ƶ ¸ƻǳƴƎ aŜƴǘŀƭ IŜŀƭǘƘ !ƳōŀǎǎŀŘƻǊǎ ŘŜƭƛǾŜǊȅ ƻŦ ŀ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŜǾŜƴǘΦ 

 

нΦ tǊƻƳƻǘƛƴƎ ǊŜǎƛƭƛŜƴŎŜΣ ǇǊŜǾŜƴǘƛƻƴ ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ 

tǊƻƳƻǘƛƴƎ ǊŜǎƛƭƛŜƴŎŜΣ ǇǊŜǾŜƴǘƛƻƴ ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ ǘƘǊƻǳƎƘ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ ǿƛŘŜ ƴŜǘǿƻǊƪ ƻŦ ŎƭƛƴƛŎŀƭ ƛƴ-ǊŜŀŎƘ 

ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ŦƻǊ ǎŎƘƻƻƭǎ ŀŎǊƻǎǎ ǘƘŜ ōƻǊƻǳƎƘΣ ǿƘƛƭǎǘ ŀƭǎƻ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ōǊŜŀŘǘƘ ŀƴŘ ǾƻƭǳƳŜ ƻŦ ŀǾŀƛƭŀōƭŜ ǎǳǇǇƻǊǘ 

ǇǊƻƎǊŀƳƳŜǎ ŦƻǊ ǇŀǊŜƴǘǎ ƛƴ DǊŜŜƴǿƛŎƘ ŀƴŘ ƻŦŦŜǊƛƴƎ ŀ  ŘƛƎƛǘŀƭ ǇƭŀǘŦƻǊƳ ƻǊ ǎŜƭŦ-ƘŜƭǇ ŀƴŘ ƎǳƛŘŀƴŎŜΦ 5ƛƎƛǘŀƭ ǊŜǎƻǳǊŎŜǎ Ŏŀƴ 

ōŜ ŀŎŎŜǎǎŜŘ ǳƴƛǾŜǊǎŀƭƭȅ ŦǊƻƳ ƘƻƳŜΣ ǎŎƘƻƻƭ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎŜǘǘƛƴƎǎ ǘƻ ƛƳǇǊƻǾŜ ǊŜǎƛƭƛŜƴŎŜ ŀƳƻƴƎǎǘ ƻǳǊ ȅƻǳƴƎ ǇŜƻǇƭŜΦ  

 tǊƛƻǊƛǘȅ ŀǊŜŀ YŜȅ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴǎ ŦƻǊ нлмфκнл {ǳŎŎŜǎǎ ƳŜŀǎǳǊŜǎ 

[
ƻ
Ŏ
ŀ
ƭ
 
Ǉ
Ǌ
ƛ
ƻ
Ǌ
ƛ
ǘ
ƛ
Ŝ
ǎ

 

нΦм tŀǊŜƴǘƛƴƎ ǇǊƻƎǊŀƳƳŜǎ ς 5ŜǾŜƭƻǇƛƴƎ 

ŀƴŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ŀƴ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ 

ǇŀǊŜƴǘƛƴƎ ǎǘǊŀǘŜƎȅ  

Ƶ 5ŜƭƛǾŜǊƛƴƎ ǎȅǎǘŜƳƛŎ ŦŀƳƛƭȅ ǘƘŜǊŀǇȅ 

ŎƻǳǊǎŜǎ ŦƻǊ ǇŀǊŜƴǘǎ ǘƻ ǎǳǇǇƻǊǘ 

ƳŀƴŀƎƛƴƎ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ōŜƘŀǾƛƻǳǊ 

ŀƴŘ ǇǊƻƳƻǘƛƴƎ ǊŜǎƛƭƛŜƴŎŜΦ   

Ƶ {ƛƎƴƛŦƛŎŀƴǘ ƛƴŎǊŜŀǎŜ ƛƴ 

ǎǳōƧŜŎǘ ƳŀǘǘŜǊ ƪƴƻǿƭŜŘƎŜ 

ŦƻǊ ǎǘŀŦŦ ŀƴŘ ǇŀǊŜƴǘǎΣ 

ŦƻƭƭƻǿƛƴƎ ǘǊŀƛƴƛƴƎΦ 

нΦн 9ƴƘŀƴŎƛƴƎ ǘƘŜ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ ŀƴŘ 

ǇǊŜǾŜƴǘƛƻƴ ƻŦŦŜǊ ŦƻǊ /¸tΦ 

Ƶ 5ƛƎƛǘŀƭ hŦŦŜǊ 

Ƶ {ŎƘƻƻƭǎ ƛƴ-ǊŜŀŎƘ ς ƳŀƛƴǎǘǊŜŀƳ 

Ƶ 9ȄǇƭƻǊŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŘƛƎƛǘŀƭ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻŦŦŜǊ ŀŎǊƻǎǎ ǘƘŜ {¢t 

Ƶ /ƻƴǘƛƴǳŜ ǇǊƻƳƻǘƛƴƎ ǘƘŜ ƭƻŎŀƭ ǎŜƭŦ-

ƘŜƭǇ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ǿŜōǎƛǘŜ 

ŀōƻǳǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ 

ǿŜƭƭōŜƛƴƎΣ IŜŀŘǎŎŀǇŜΦ  

Ƶ ƛƴŎǊŜŀǎŜ ǎŎƘƻƻƭǎ ŎŀǇŀŎƛǘȅ ǘƻ 

ǎǳǇǇƻǊǘ ŜƳƻǘƛƻƴŀƭ ǿŜƭƭōŜƛƴƎ ƻŦ 

ǘƘŜƛǊ ǎǘǳŘŜƴǘǎ 

Ƶ ƛƴŎǊŜŀǎŜ ŀǿŀǊŜƴŜǎǎ ŀƴŘ ƛƳǇǊƻǾƛƴƎ 

ŀŎŎŜǎǎ 

Ƶ bǳƳōŜǊ ƻŦ ǿŜōǎƛǘŜ Ƙƛǘǎ ŀƴŘ 

ǊŜŦŜǊǊŀƭǎ ƻƴ ŦǊƻƳ 

IŜŀŘǎŎŀǇŜΣ ǊŜǇƻǊǘ ƳƻƴǘƘƭȅ 

ǘƻ ŎƻƳƳƛǎǎƛƻƴŜǊǎ 

Ƶ tƻǎƛǘƛǾŜ ŦŜŜŘōŀŎƪ ŀƴŘ 

ƻǳǘŎƻƳŜǎ ƻŦ ǘƘƻǎŜ 

ǊŜŎŜƛǾƛƴƎ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ 

ƛƴ-ǊŜŀŎƘ ǎŜǊǾƛŎŜ 

 

 

 hǳǊ tǊƛƻǊƛǘƛŜǎ 
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оΦ LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ŜŦŦŜŎǘƛǾŜ ǎǳǇǇƻǊǘ 

LƳǇǊƻǾŜ ŀŎŎŜǎǎ ƛƴǘƻ ŜŦŦŜŎǘƛǾŜ ǎǳǇǇƻǊǘ ōȅ ŜƴǎǳǊƛƴƎ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǎǳǇǇƻǊǘ ƛǎ ŀǾŀƛƭŀōƭŜ ŀǘ ǘƘŜ ǊƛƎƘǘ ǘƛƳŜΦ  ¢ƘŜ 

ǘǊŀƴǎŦƻǊƳŜŘ ƻŦŦŜǊ ǿƛƭƭ ŜƴƘŀƴŎŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ƻǳǘǊŜŀŎƘ ǎǳǇǇƻǊǘ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ƻǘƘŜǊ ŎƻƳƳǳƴƛǘȅ ǎŜǘǘƛƴƎǎΦ 

 tǊƛƻǊƛǘȅ ŀǊŜŀ YŜȅ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴǎ ŦƻǊ нлмфκнл {ǳŎŎŜǎǎ ƳŜŀǎǳǊŜǎ 
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оΦм 9ƴƘŀƴŎƛƴƎ ¦ǊƎŜƴǘ ϧ 9ƳŜǊƎŜƴŎȅ /ŀǊŜ 

ŦƻǊ /¸t ŀŎǊƻǎǎ ǘƘŜ {¢t 

Ƶ 9ƴǎǳǊŜ ŜǉǳƛǘŀōƭŜ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ 

ŎǊƛǎƛǎ ǇǊƻǾƛǎƛƻƴ ŀŎǊƻǎǎ ŀƭƭ {ƻǳǘƘ 

9ŀǎǘ [ƻƴŘƻƴ ƘƻǎǇƛǘŀƭǎ  

Ƶ ²ƻǊƪ ŀŎǊƻǎǎ ǘƘŜ {¢t ǘƻ ǎǳǇǇƻǊǘ 

ǘƘŜ ŎƻǊŜ нп ƻŦŦŜǊ 

Ƶ 9ƴǎǳǊŜ ŎƭƻǎŜǊ ŎƻƭƭŀōƻǊŀǝƻƴ 

ōŜǘǿŜŜƴ {ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴŀƭ 

bŜŜŘǎ ŀƴŘ /!aI{ ǘƻ ǇǊŜ-

ŜƳǇǝǾŜƭȅ ƛŘŜƴǝŦȅ ŎƘƛƭŘǊŜƴ ǘƘŀǘ 

Ƴŀȅ ōŜ ŀōƻǳǘ ǘƻ ōŜ ŀŘƳƛǧŜŘ ǘƻ ŀ 

ǎǇŜŎƛŀƭƛǎǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǳƴƛǘǎ ǘƻ 

ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜƛǊ ŎŀǊŜ ƛǎ ƻǇǝƳŀƭ 

ŀƴŘ ǊŜŘǳŎŜǎ ǘƘŜ Ǌƛǎƪ ƻŦ ŀŘƳƛǎǎƛƻƴΦ 

Ƶ wŜŘǳŎŜ ŀǾŜǊŀƎŜ ǿŀƛǝƴƎ ǝƳŜ ŦƻǊ 

ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘǊŜŀǘƳŜƴǘ ŀƴŘ 

ƛƴŎǊŜŀǎŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŀǘ 

ŀǊŜ ǎŜŜƴ ǿƛǘƘƛƴ т Řŀȅǎ ƛƴ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅ ŦƻƭƭƻǿƛƴƎ ŀƴ !ϧ9 ǾƛǎƛǘΦ 

Ƶ ! ǊŜŘǳŎǘƛƻƴ ƛƴ ǘƘŜ ŀǾŜǊŀƎŜ 

ǿŀƛǘƛƴƎ ǘƛƳŜ ŦƻǊ 

ŀǎǎŜǎǎƳŜƴǘ ōȅ ǘƘŜ /Ǌƛǎƛǎ 

¢ŜŀƳΦ 

Ƶ !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ŀǾŜǊŀƎŜ 

ƴǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ 

ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŀǘ ŀǊŜ ǎŜŜƴ 

ǿƛǘƘƛƴ т Řŀȅǎ ƛƴ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅ ŦƻƭƭƻǿƛƴƎ ŀƴ 

!ϧ9 ǾƛǎƛǘΦ 

Ƶ ! ǊŜŘǳŎǘƛƻƴ ƛƴ ǘƘŜ ŀǾŜǊŀƎŜ 

ǿŀƛǘƛƴƎ ǘƛƳŜ ŦƻǊ ǘǊŜŀǘƳŜƴǘ 

ōȅ ǘƘŜ /Ǌƛǎƛǎ ¢ŜŀƳΦ 

оΦн LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ŜǾƛŘŜƴŎŜ-ōŀǎŜŘ 

ǎǳǇǇƻǊǘ 

Ƶ LƳǇǊƻǾŜ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ōȅ 

ŘŜǾŜƭƻǇƛƴƎ ŜǾƛŘŜƴŎŜ-ōŀǎŜŘ 

ǇǊŜǾŜƴǘŀǘƛǾŜ ǇǊƻǾƛǎƛƻƴ ƛƴ 

ŎƻƳƳǳƴƛǘȅ ǎŜǘǘƛƴƎǎ ŀƴŘ ŜȄǇƭƻǊŜ 

Ŏƻ-ŎƻƳƳƛǎǎƛƻƴƛƴƎ  ŀ ƧƻƛƴŜŘ ǳǇ 

ŘƛƎƛǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻŦŦŜǊ ŀŎǊƻǎǎ 

ǘƘŜ {¢t 

Ƶ LŘŜƴǘƛŦȅ ƴƻƴ-bI{ ǇǊƻǾƛŘŜǊǎ ǘƘŀǘ 

Ŏŀƴ ǇƻǘŜƴǘƛŀƭƭȅ Ŧƭƻǿ Řŀǘŀ ŀƴŘ 

ǎǳǇǇƻǊǘ ǘƘŜƳ ǘƻ ǎŜǘ ǳǇ ǘƻ Řƻ ǎƻ   

Ƶ 9ƴǎǳǊŜ ǘƘŀǘ bI{ ǇǊƻǾƛŘŜǊǎ ŀǊŜ 

ŎƻǊǊŜŎǘƭȅ ŀǇǇƭȅƛƴƎ ǘƘŜ ŘŜŬƴƛǝƻƴ ƻŦ 

ΨŀŎŎŜǎǎΩ ŀƴŘ ǊŜǇƻǊǝƴƎ Řŀǘŀ ǘƘŀǘ 

ŀŎŎǳǊŀǘŜƭȅ ǊŜǇǊŜǎŜƴǘǎ ŀƭƭ ŜǾƛŘŜƴŎŜ-

ōŀǎŜŘ ǎǳǇǇƻǊǘ ǇǊƻǾƛŘŜŘ 

Ƶ !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ /¸t 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀŎŎŜǎǎ ǊŀǘŜΣ 

ŀǎ ǊŜǇƻǊǘŜŘ ōȅ ǘƘŜ aI{5{ 

Ƶ LƳǇǊƻǾŜŘ ǇŀǘƛŜƴǘ 

ŜȄǇŜǊƛŜƴŎŜ ŀǎ ǊŜǇƻǊǘŜŘ ōȅ 

ŦŜŜŘōŀŎƪ ƳŜŀǎǳǊŜǎ 
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оΦо 

 

9ƴǎǳǊƛƴƎ ŀ ŎƻƴǎƛǎǘŜƴǘΣ ƘƛƎƘ ǉǳŀƭƛǘȅ ŀƴŘ 

ŜũŜŎǝǾŜ /!aI{ ƻũŜǊ ŀŎǊƻǎǎ 

DǊŜŜƴǿƛŎƘ 

Ƶ /ƻƴǝƴǳŜ ǘƻ ƳƻƴƛǘƻǊ ŀƴŘ ƛƳǇǊƻǾŜ 

/!aI ǎŜǊǾƛŎŜǎ 

Ƶ tƻǎƛǘƛǾŜ ŜȄǇŜǊƛŜƴŎŜ ƻŦ /¸t 

Ƶ tƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜǎ ŦƻǊ /¸t 

ǎŜŜƴ ōȅ /!aI{ 

Ƶ wŜŘǳŎǘƛƻƴ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ 

ǊŜ-ǊŜŦŜǊǊŀƭǎ ƛƴǘƻ /!aI{ 

оΦп 

 

/¸t L!t¢ 5ŜǾŜƭƻǇƳŜƴǘ 

 

Ƶ 9ǎǘŀōƭƛǎƘƛƴƎ ŀ /¸t L!t¢ 

5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴ 

Ƶ /¸t L!t¢ Ǌƻƭƭƻǳǘ ŀƴŘ 

ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ 

ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ŀƴŘ ōŜǎǘ 

ǇǊŀŎǝŎŜ ǘǊŜŀǘƳŜƴǘ 

 

 

пΦ /ŀǊŜ ŦƻǊ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ  

/ŀǊŜ ŦƻǊ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ ōȅ ƛƴŎǊŜŀǎƛƴƎ ŎŀǇŀŎƛǘȅ ŀƴŘ ƻŦŦŜǊƛƴƎ ǘƘŜ ǊƛƎƘǘ ǎǳǇǇƻǊǘ ǿƘŜƴ ƴŜŜŘŜŘ ǘƻ ƻǳǊ ǾǳƭƴŜǊŀōƭŜ ŀƴŘ 

ǳƴŘŜǊǊŜǇǊŜǎŜƴǘŜŘ ƎǊƻǳǇǎΣ ƛΦŜΦ ƭƻƻƪŜŘ ŀŦǘŜǊ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴǾƻƭǾŜŘ ǿƛǘƘ ǘƘŜ ȅƻǳǘƘ ƧǳǎǘƛŎŜ ǎȅǎǘŜƳΣ ǘƘƻǎŜ ǘƘŀǘ 

ƘŀǾŜ ŦŀŎŜŘ ǎŜȄǳŀƭ ŀǎǎŀǳƭǘΣ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎ ό{9b5ύΣ ǘƘŜ ōƭŀŎƪ ƳƛƴƻǊƛǘȅ ŜǘƘƴƛŎ ό.a9ύ ŎƻƘƻǊǘ ƻŦ ŎƘƛƭŘǊŜƴ ǘƘŀǘ ƛǎ 

ǳƴŘŜǊǊŜǇǊŜǎŜƴǘŜŘ ƛƴ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΣ [D.¢v ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ  ŀƴŘ /¸t ǿƘƻ ǎŜƭŦ-ƘŀǊƳΦ bŜǿ ƳƻŘŜƭǎ ƻŦ 

ŘŜƭƛǾŜǊȅ ƘŀǾŜ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀŦŦŜŎǘŜŘ ōȅ ǎǳŎƘ ƛǎǎǳŜǎΣ ǘƻ ƛƳǇǊƻǾŜ ŀŎŎŜǎǎ ŀƴŘ 

ŜƴƎŀƎŜƳŜƴǘ ƛƴ ΨŜǾƛŘŜƴŎŜ ōŀǎŜŘΩ ǇǊƻǾƛǎƛƻƴΦ 

 tǊƛƻǊƛǘȅ ŀǊŜŀ  YŜȅ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴǎ ŦƻǊ нлмфκнл {ǳŎŎŜǎǎ ƳŜŀǎǳǊŜǎ 
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пΦм {ǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻŦŦŜǊ 

ŦƻǊ ǘƘƻǎŜ ƛƴ ǘƘŜ ƘŜŀƭǘƘ ŀƴŘ ƧǳǎǘƛŎŜ 

ǎȅǎǘŜƳ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ ¸ƻǳǘƘ 

hŦŦŜƴŘƛƴƎ {ŜǊǾƛŎŜ 

Ƶ {ǳŎŎŜǎǎŦǳƭƭȅ ǎǘǊŜƴƎǘƘŜƴ ŀƴŘ 
ŜǎǘŀōƭƛǎƘ ǘƘŜ ƴŜǿ /!aI{ ¸ƻǳǘƘ 
WǳǎǘƛŎŜ [ƛŀƛǎƻƴ ŀƴŘ 5ƛǾŜǊǎƛƻƴ Ǉƻǎǘ 
ǿƛǘƘƛƴ ǘƘŜ ¸ƻǳǘƘ hŦŦŜƴŘƛƴƎ ¢ŜŀƳ 
ό¸W[ϧ5 Ǉƻǎǘύ 

Ƶ 9ƳōŜŘ ƎǊŜŀǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ 
/¸tΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƘŀƭƭŜƴƎŜǎ 
ǿƛǘƘƛƴ ǘƘŜ ȅƻǳǘƘ ƻŦŦŜƴŘƛƴƎ ǎŜǊǾƛŎŜ 
Ǿƛŀ ǘƘŜ ¸W[ϧ5 Ǉƻǎǘ 

Ƶ IŜŀƭǘƘ ŀƴŘ WǳǎǘƛŎŜ {ŎƘŜƳŜ 
vǳŀǊǘŜǊƭȅ w!D ǊŀǘŜŘ ǊŜǘǳǊƴ 
ŀƴŘ ƳƻƴǘƘƭȅ YtL ǊŜǘǳǊƴΦ 
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пΦн {ǘǊŜƴƎǘƘŜƴƛƴƎ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ƭƻŎŀƭ 

/¸t ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻŦŦŜǊ ŦƻǊ ǾǳƭƴŜǊŀōƭŜ 

ŀƴŘ ǳƴŘŜǊǊŜǇǊŜǎŜƴǘŜŘ ƎǊƻǳǇǎΣ 

ƛƴŎƭǳŘƛƴƎΥ  

Ƶ .ƭŀŎƪ ƳƛƴƻǊƛǘȅ ŜǘƘƴƛŎ ό.a9ύ 

Ƶ ƭŜǎōƛŀƴΣ ƎŀȅΣ ōƛǎŜȄǳŀƭΣ ǘǊŀƴǎƎŜƴŘŜǊΣ ŀƴŘ 
ǉǳŜŜǊ ŀƴŘκƻǊ ǉǳŜǎǝƻƴƛƴƎ ό[D.¢vύ 

Ƶ /ƘƛƭŘ ƛƴ bŜŜŘκ /ƘƛƭŘ tǊƻǘŜŎǝƻƴ 
ό/Lbκ/tύ 

Ƶ {ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴŀƭ bŜŜŘǎ ŀƴŘ 
5ƛǎŀōƛƭƛǝŜǎ ό{9b5ύ 

Ƶ /ƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ {ŜƭŦ 
IŀǊƳ  

Ƶ [ƻƻƪŜŘ ŀƊŜǊ /ƘƛƭŘǊŜƴ ό[!/ύ 

Ƶ {ŎƘƻƻƭǎ ƛƴ-ǊŜŀŎƘ ς [5b5 ς

ŎƻƴǝƴǳŜ ǘƻ ǇǊƻǾƛŘŜ ŜȄǇŜǊǘ ŀŘǾƛŎŜ 

ŀƴŘ ǎǳǇǇƻǊǘ ƛƴ ǎǇŜŎƛŀƭ ǎŎƘƻƻƭǎ ŀƴŘ 

ŜȄǇƭƻǊŜ ƻǇǝƻƴǎ ǘƻ ŜȄǇŀƴŘ ƻǊ ŀƭǘŜǊ 

ǎŜǊǾƛŎŜ ǘƻ ƳŜŜǘ ǘƘŜ aI{5{ !ŎŎŜǎǎ 

ŎǊƛǘŜǊƛŀ 

Ƶ aŜƴǘŀƭƛǎŀǘƛƻƴ .ŀǎŜŘ ¢ƘŜǊŀǇȅ 

όa.¢ύ tƻǎǘ ŎƻƴǝƴǳŜ ǘƻ ǇǊƻǾƛŘŜ 

ŜȄǇŜǊǘ ŀŘǾƛŎŜ ŀƴŘ ǎǳǇǇƻǊǘ ǘƻ /¸t 

ŀƴŘ ŦŀƳƛƭƛŜǎ 

Ƶ /ƘƛƭŘ {ŜȄǳŀƭ !ǎǎŀǳƭǘ ό/{!ύ ŀƴŘκƻǊ 

9ȄǇƭƻƛǘŀǘƛƻƴ ό/{9ύ ς ŜƴǎǳǊƛƴƎ ǘƘŜ 

ǊƛƎƘǘ ǎǳǇǇƻǊǘ ƛǎ ŀǾŀƛƭŀōƭŜ ŀǘ ǘƘŜ 

ǊƛƎƘǘ ǘƛƳŜ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ƘŀǾŜ 

ǎǳŦŦŜǊŜŘΣ ƻǊ ŀǊŜ ŀǘ Ǌƛǎƪ ƻŦ 

ǎǳŦŦŜǊƛƴƎΣ ŦǊƻƳ /{! ƻǊ /{9Φ 

 

Ƶ !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ /¸t 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀŎŎŜǎǎ ǊŀǘŜΣ 

ŀǎ ǊŜǇƻǊǘŜŘ ōȅ ǘƘŜ aI{5{ 

Ƶ tƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜǎ ŀƴŘ 

ŦŜŜŘōŀŎƪ ŦǊƻƳ /¸t 

ǎǳǇǇƻǊǘŜŘ ǘƘǊƻǳƎƘ a.¢ 

ŀƴŘ ǘƘŜ {ŎƘƻƻƭ Lƴ-wŜŀŎƘ 

ǿƻǊƪ 

 

пΦо {ǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ ƭƻŎŀƭ ǇŜǊƛƴŀǘŀƭ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻŦŦŜǊ  

Ƶ {ǳǇǇƻǊǘƛƴƎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ 

ŀƴŘ Ǝƻ ƭƛǾŜ ƻŦ ŀ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ 

IŜŀƭǘƘ {ŜǊǾƛŎŜ ŀǎ ƭŜŀŘ 

ŎƻƳƳƛǎǎƛƻƴŜǊΣ ŦƻƭƭƻǿƛƴƎ ǘƘŜ 

ǎǳŎŎŜǎǎŦǳƭ Ƨƻƛƴǘ ōƛŘ ōȅ .ŜȄƭŜȅ 

.ǊƻƳƭŜȅ DǊŜŜƴǿƛŎƘ //Dǎ ŀƴŘ 

hȄƭŜŀǎ bI{ C¢ ŦƻǊ ²ŀǾŜ н ŦǳƴŘƛƴƎ 

ŦǊƻƳ ǘƘŜ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ 

5ŜǾŜƭƻǇƳŜƴǘ CǳƴŘΦ 

Ƶ ²ƻǊƪ ǿƛǘƘ DǊŜŜƴǿƛŎƘ tŀǊŜƴǘ ±ƻƛŎŜ 

ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǾƻƛŎŜ ƻŦ ƳƻǘƘŜǊǎ ƛǎ 

ǊŜŦƭŜŎǘŜŘ ƛƴ ǎŜǊǾƛŎŜ ŘŜǾŜƭƻǇƳŜƴǘ 

Ƶ ²ƻǊƪ ǿƛǘƘ ǘƘŜ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ 

ǘŜŀƳ ǘƻ ǊŀƛǎŜ ŀǿŀǊŜ ƻŦ ŀǘ- Ǌƛǎƪ ƻŦ 

ŀŘƳƛǎǎƛƻƴǎ ǊŜƎƛǎǘŜǊ 

Ƶ !ŎƘƛŜǾƛƴƎ Dƻ-[ƛǾŜ ƻŦ ǘƘŜ 

ǎŜǊǾƛŎŜ ƛƴ WŀƴǳŀǊȅ нлмф 

Ƶ aŜŜǘƛƴƎ ǘƘŜ bI{9 ǇǊƻƎǊŜǎǎ 

ǊŜǇƻǊǘƛƴƎ ǎŎƘŜŘǳƭŜ  

Ƶ ! ƭƛǾŜŘ-ŜȄǇŜǊƛŜƴŎŜ ǇŀǘƛŜƴǘ 

ƎǊƻǳǇ ƛǎ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ 

ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 

ǘƘŜ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ 

ǎŜǊǾƛŎŜ 

Ƶ !ŘƳƛǎǎƛƻƴǎ ƻŦ /¸t ǿƘƻ ŀǊŜ 

ǇŀǊǘ ƻŦ ǘƘŜ ¢ǊŀƴǎŦƻǊƳƛƴƎ 

/ŀǊŜ /ƻƘƻǊǘ ŀǊŜ 

ŀǇǇǊƻǇǊƛŀǘŜ ŀƴŘ ƴƻǘ 

ǳƴŜȄǇŜŎǘŜŘ 
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мΦ 9ƴƎŀƎŜƳŜƴǘ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ 

мΦм 9ƴƎŀƎŜƳŜƴǘ ƛƴ DǊŜŜƴǿƛŎƘ  

 

²Ƙȅ ƛǎ ǘƘƛǎ ƛƳǇƻǊǘŀƴǘΚ  

wŜƎǳƭŀǊ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ŦŀƳƛƭƛŜǎ ŀƴŘ ŀƭǎƻ ƻǳǊ ǇŀǊǘƴŜǊǎ Ƙŀǎ ōŜŜƴ ƪŜȅ ǘƻ ǎƘŀǇƛƴƎ ƻǳǊ 

Ǿƛǎƛƻƴ ŀƴŘ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ǇǊƛƻǊƛǝŜǎΣ ǇǊƻǾƛŘƛƴƎ ŀ ŎƻǊŜ ǘŜƴŜǘ ƛƴ ǘƘŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǎŜǊǾƛŎŜǎ ƛƴ 

DǊŜŜƴǿƛŎƘΦ  ¢ƘŜǎŜ ŘƛǎŎǳǎǎƛƻƴǎ ƘŀǾŜ ōŜŜƴ ŦŀŎƛƭƛǘŀǘŜŘ ǘƘǊƻǳƎƘ ŀ ƴǳƳōŜǊ ƻŦ ŦƻǊǳƳǎ ƛƴŎƭǳŘƛƴƎΥ  

¶ ¢ƘŜ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ ŀƴŘ Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴƛƴƎ DǊƻǳǇǎ ǿƛǘƘ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ 
ŦǊƻƳ ƘŜŀƭǘƘΣ ǾƻƭǳƴǘŀǊȅ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎŜŎǘƻǊΣ ǎŎƘƻƻƭǎΣ ǎƻŎƛŀƭ ŎŀǊŜΣ tǳōƭƛŎ IŜŀƭǘƘ ŀƴŘ ŜŀǊƭȅ ƘŜƭǇΣ ǘƘŜǎŜ 
ƎǊƻǳǇǎ ƳŜŜǘ ǊŜƎǳƭŀǊƭȅ ǘƻ ŘƛǎŎǳǎǎ ǇǊƛƻǊƛǝŜǎ ŀƴŘ ǘƻ ƻǾŜǊǎŜŜ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ƻǳǊ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ǇǊƛƻǊƛǝŜǎ 

¶ DǊŜŜƴǿƛŎƘ ȅƻǳǘƘ ǾƻƛŎŜ ƎǊƻǳǇǎ ǇŀǊǝŎǳƭŀǊƭȅ ǘƘŜ DǊŜŜƴǿƛŎƘ ¸ƻǳƴƎ aŜƴǘŀƭ IŜŀƭǘƘ !ƳōŀǎǎŀŘƻǊǎΣ  ŀ ƎǊƻǳǇ ƻŦ 
ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ƘŀǾŜ ƛŘŜƴǝŬŜŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀǎ ŀ ǇǊƛƻǊƛǘȅ ŀƴŘ ǿƻǊƪ ǿƛǘƘ ǳǎ ǘƻ ǎƘŀǇŜ ƻǳǊ ǘǊŀƴǎŦƻǊƳŀǝƻƴ 
ǇǊƛƻǊƛǝŜǎ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀŎǊƻǎǎ ǘƘŜ ōƻǊƻǳƎƘ 

¶ ! ǎŎƘƻƻƭǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜǘǿƻǊƪ Ƙŀǎ ōŜŜƴ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ǎǳǇǇƻǊǘ ƻǳǊ ŘƛǎŎǳǎǎƛƻƴǎ ŀǊƻǳƴŘ ǘƘŜ ǇƭŀŎŜ ƻŦ 
ǎŎƘƻƻƭǎ ƛƴ ǎǳǇǇƻǊǘ ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

¶ ! ǇŀǊŜƴǘΩǎ ǊŜŦŜǊŜƴŎŜ ƎǊƻǳǇ ƛǎ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ōŜƛƴƎ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ōǳƛƭŘ ƛƴ ŀŘŘƛǝƻƴŀƭ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ƘŜŀǊ 
ŦǊƻƳ ǇŀǊŜƴǘǎΦ  

 

 

²Ƙŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ǇƛŎǘǳǊŜ ƛƴ DǊŜŜƴǿƛŎƘΚ  

9ǎǘŀōƭƛǎƘŜŘ ȅƻǳǘƘ ǾƻƛŎŜ ƎǊƻǳǇǎ 

ŀŎǊƻǎǎ ǘƘŜ ōƻǊƻǳƎƘΥ 

 

Ƶ ¸ƻǳƴƎ aŜƴǘŀƭ IŜŀƭǘƘ 

!ƳōŀǎǎŀŘƻǊǎ 

Ƶ DǊŜŜƴǿƛŎƘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ 
/ƻǳƴŎƛƭ 

Ƶ !/9 ό!Ŏǝƻƴ /ƘŀƴƎŜ 9ǉǳŀƭƛǘȅύ 
.ƻŀǊŘ 

Ƶ /ƘƛƭŘǊŜƴ ƛƴ /ŀǊŜ /ƻǳƴŎƛƭ 

Ƶ ¸ƻǳΩǊŜ ²ŜƭŎƻƳŜ 

 

 9ǎǘŀōƭƛǎƘŜŘ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜ ƻǾŜǊǎŜŜƛƴƎ /¸t ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƭŀƴŘǎŎŀǇŜΥ  

 

 

ά¸ƻǳaŀǧŜǊDǊŜŜƴǿƛŎƘΨΩ /ŀƳǇŀƛƎƴ - ̧ƻǳƴƎ aŜƴǘŀƭ IŜŀƭǘƘ !ƳōŀǎǎŀŘƻǊǎ ǿƻǊƪŜŘ ǿƛǘƘ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ DǊŜŜƴǿƛŎƘ 

ǎǘǳŘŜƴǘǎ ǘƻ ŘŜǾŜƭƻǇ ŀ ŬƭƳ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ŎŀƳǇŀƛƎƴΦ 

І¸ƻǳaŀǧŜǊ ±ƛŘŜƻ 

vǳƻǘŜǎ ŦǊƻƳ ȅƻǳƴƎ ǇŜƻǇƭŜΥ 

 άІ¸ƻǳƳŀǧŜǊƎǊŜŜƴǿƛŎƘ ƛǎ ŦƻǊ ǘƘŜ ȅƻǳǘƘΣ ōȅ ǘƘŜ ȅƻǳǘƘΦ !ǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƳōŀǎǎŀŘƻǊǎΣ ǿŜ ŀǊŜ ŦǊƻƳ ŘƛũŜǊŜƴǘ ǿŀƭƪǎ 

ƻŦ ƭƛŦŜ ŀƴŘ ŀƭƭ ƳƻǝǾŀǘŜŘ ǘƻ ŀŎƘƛŜǾŜ ŀ ŎƻƳƳƻƴ ƎƻŀƭΤ ǘƻ ƛƴŎǊŜŀǎŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀǿŀǊŜƴŜǎǎ ƛƴ ƻǳǊ ŎƻƳƳǳƴƛǘȅΦ .ȅ 

ŘƻƛƴƎ ǘƘƛǎΣ ǿŜ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǊŜƳƻǾƛƴƎ ǘƘŜ ǎƛƎƳŀ ŀƴŘ ƻǇŜƴƛƴƎ ŘƻƻǊǎ ŦƻǊ ƻǘƘŜǊǎ ǘƻ ǊŜŎŜƛǾŜ ǘƘŜ ƘŜƭǇ ǘƘŜȅ ƴŜŜŘ ǘƻ 

https://www.youtube.com/watch?v=1WzcUpmD194



















































































