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http://www.royalgreenwich.gov.uk/downloads/file/624/children_and_young_people plan_2017 to 2020.
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South East London STP Mental Health Steering Group
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and treatment units through improved enable and enhance
through improved care facilities and care community living
admission prevention delivery, focus on experience through
interventions and repatriation to home community services
enhanced discharge borough (where and support.
pathway planning and appropriate) and
implementation. increase involvement
CA ImzNB
¢2 RFEGST GKS ¢/t KFa &dzZLJ2NISR | NBRdOaz2y Ay (K¢

RA&AFOAEAGE | YRt RINJI ¢ /dte AR & yS K2 IAaJinR: ASROSt INIti & 2

AY HAMYy KMol f LI FYyyAy3a FyR a02LIAY3I 62N aK2LIE | §

OF NBZ SRdzOl a2y yR LIS2LIX S 6AGK ftAPBSR SELISNMIOXK

ARSYS8HSRT2tt26Ay3 LINA2NARaSAY

M®t NEOSYggaYMNAY3I GGKFEG Fff O2YYAdaaAizySNBR |yR aSNI
¢CNF YAF2NXYAY3 /I NB F3ISYRI FyR NB ¥ y 3 ‘
AYaStft AadyO8dayt adzLILl2 NI LINB GBSy { H NBS 9WR3rOF N/ a
WS OARLG & &

HY 2YYdzyAGROMIINDEI OSAYK 2yA2Ay 3 ¢NFYaAaF2NN¥AY I /N




62N] &0GNBFYa 02 &dzLR2NU GKS RSOUSAZFLYSY® ayapas
aSOG2NJ 2NAlFyAalea2ya (G2 NIXYAAS GKS LINRUES 27F GF
GAGK QINRRB yOF 2 NIND AlAYS LIgNINStyStasd 2F SEAdey 3 éSN

O NI YATF2NYIo2yY X 2N OBAAKXISY G YR {9b5 télﬁea G2
F i (KBNPR2INB2F GNF YATF2NXI o2y LA FYYAY3IAZ YR GKI
FONRP&aa GKS {¢t F2204LINAY (O

¢KS ¢/t KFa o0S3dzy G2 YIS B82ARAKRRPHNF A& S2H STYESAS
RSOSt 2L Ot SINJ I Qa2y LXIFya F2NI GKS AYLINROSYSyid 21
OFYLI A3y (G2 AYLINRGS gl NBySaa 2F (GKS ¢/t &YRFIEGE
AYF2NXIo2y Ad aKINBR Y2NB SiuSOa@Ste IONRaa 2NAHI)
¢KS ¢/t [/ ,t GSIY Attt O2yoeydzS G2 YSSi NB It NN B
LINA2NAoaSa NB LINRPINBaaSRo

7

{2dziK 91 &l [2YR2Y LJCoONI BRt OPTZNREA DFA

¢tKS YoAo2y 2F (KS {2dziK [2YR2Yy tINIYSNAKALI /! al
WAYAYAAS GKS RA&NMzLIe2Yy G2 GKS fA@Sa 2F @&2dzy3a L

AYLINR @A y3 {KSA NI NSGAG SINByAD S5K § AtRANAEY SINGSKAANDD 6 A © f
ALISOALfAAG aSNBAOSA Ay {-abza ER[ & gzRIRIY NI EINA ¢ RRA S i & gz
AaSNBAOSE ®NB @At of SQ

5dzNAY 3 HamMT bl { 9y AfalaAR JI[@ESYNKSR (KBSt &z0NYR / 2 Y)Y
a2zRSfa 2F [/ INB /t!tal{ 21 &S u LINRBAINIXYYS YR aSi dza
aSyidlf 1SItftGK bl { ¢NHzAGZ {h[EPSI RLIBNK o T &FRI I DN 2
hOG20SNI HAMTI GgAGK GKS tIFNIYSNRERKALI GF{1{Ay3a NBaLkRy
G2NJAYy3T Of24StetsA YBYBDSNEIPFt IGRBO{ 2dziK 9L &l [ 2V
b/ ad 62N @

la LIGKIE dHBo az2zRSfta 2F / I{NBEdAWRDIGER>I 1Q@Sy i BF @0 ¢ &Y
RS2t @Sa I LIIINBLINRIFGS O2YYA&daA2yAy3d NBALRYAAOAT AL
KFa Ffa2 aA3ySR 0 YsNERASWISy (9 ¥y AINBBRSNBIA2y T (S
G2 SyadaNB SiS0sa@S YIyl3aSYSyid F2N) 6KS RSt S3IIFGSR ¢
GKFG adzLILl2 NI {2dziK [2yR2Y LIl aSyidao

¢tKS 4021 2F (iKSa26NBHCEAAA2YYAXAaEABWER 68 bl { 9y:=
2F GKS mMH &2dz2iK [2yR2y // Dax SEOSLII F2N) OKAf RNB)
dS0dzNB Ay LI aSyida IyR &LJSOAOAdASA [ aSS NEA/AAGrEE: 3L IFA2RISHO Gh B X
CASNI n ASNBAOSA FINBE OKIFNIOGSNRASR o0& | ydzYoSNJ 21
T 'GLAtfLFOoATAGE 2F fG0SNYIFoa@Sa (2 ANLE oB5W (0 FH ¥ Oy

aSNBAOSa

1 100Saay LSyl FTLIOAtAofa AKSKBY | NBdZAKAPHPYREY (i«
f WiaAy3a ySSR T2 N 35 SOWNBI ahyya I ced3R/F1S (FH NJBA £ LINGS & & dzNE
5dzZNAY 3 MckMTI NRdAAKE& cp: 2F R2fSa0Syid AyLIl aSyl




2dzREA{2dziK [2YyR2YyZ gAGK GKS | @SNIX3IS RA&GlIyOS TNI
2T R2f Sa08Syld YR Sloeyad RA&AZ2NRSNI 6SR RIF&a o6& HpY
I OOSLIilIyOS F2NJ bS¢g a2RStRA 22/F |/ [oNBi A2y1SAS WO @lSa a2 -

O2YYAa&aA2ySR O2yiGN» OlGa o0& SEGSYRAY3I K2dz2NE | YR A\
dzL12y NBRdAzZOAY3I NBFSNNI f & YR &K2 NIBSWRA VR NA VLY B
AaSNIAOSAE (KS t I NIYSNBRKALI ARSYyaUSR F2NJ Ay@SadaySyl
5Aa2NRSNAO®

bl { 9y3fttyR /&S alyl3aSYySyid FyR 2LISNIe2yl fiz2 SEJe
YEylF3S ff &d2dziK [2yR2Yy LIl aSyida Ay AyLleSyid FI O)
{2dziK [2YyR2Yy ®

¢tKS F¥20dza 2F (GKS LINRPINIYYS RdAdNAYyI mMTKMYy 6Fa 2y {
' NBRdzOAY 3 RSYFIYR 2y ¢ASNIn aSNBAOS&a® [ GSNIJ LKI
{ SNVBAOS vdzr t AGe FYyR I SIFftGKASNI 2dzi02YSa FT2NJ LI aSy

Out of Partnership Bed Days - Tier 4 CAMHS

- 1_\-""'\-—

80 ————

o

75

o

0a-17 Now-17 Dec-17 Bnils Feb-13 Mir-18
Taget =—faul
C A FpizNB

¢CKS tIFINIOYSNAKALI 92Nyl a oAGK / /D FyR [20Ff ! dzi K2 N2
Y2RSt I yR SEWLNIFRR S@ARGIHOSGIe aSNBAOSa T2N G6KS o068y
GKA&Z | ol asStAyy SYESNDBRES 4I125zidey R@NIR2y S Ay Of dzRA
oFasStAyS RIFEGF FNRY bl { 9y3flIyR® / 2YYAAaA2YySNE | f
.2FNR G2 AKIFILIS GKS LIXlya FyYyR aSNBAOS Y2RSt & 7TdzNI
DNESY g A6CKNY/& DO2f t 1 02N a @St & GAGK bl {9Qa aLISOALI A
G2 32 Ayid2 K2aLAGlIt 2NJ A& NBIFRe T2NJ RAaOKINHSO®

{2dz0K 9Fald [2YyR2y {¢tY 9FNIe& AyilSNBSyI

/ .t SELSNASYOAYy3I | UNBG SLMA&A2RS 2F LAeOK2aAa 6Al
/'Val{ G(GSIFYyad DNBSYysAOK /! ad{ NINRBKz & N SNILF NbOMA dzli




adzLILI2 Nby3a (KA ,alLIS OayU QD 202Kd2yNdie 22yF 6 A 1K G KS w2el f
YIEylF3aASYSBIYNT FLY i SNISMb 2y t 48 OK2aAia

hEfSlIa /!lal{lQtAYAOLRANGEBADER ARA A bIFOAPOROI NB | ¢
aSMN@WSa FNRY (GKS 13S 2F mcX gKAfadhd GKS aSNBAOS 02
O KSNFRINBAJAGOK2aAa o/ .¢ YR ClFEYAfe LYGSNBSyoa2yOLZ
FRYA&aaAzya F2NI t20Flftteé& GNBIFGISR OKAf RNBy®

LY FRRAa2Yy (2 (G(KS | 02 0Scp ONWE SYIsth OKS KB MO $ = RERM @K {
JdZA RSt AYySa | yROLINEBARSERI BYIRE yIOBR & dzZLJLI2 NI G2 LIS2
LlaeOK2aArad /lal{ 9Lt O2yeydsSa (2 RS@GSt2L) ftAyla ¢
GAGK GKS | AWMNI2WA Mara N2 oY Bs SSy aSNBAOSaE F2NI L Ef F
lJae@OK2aAia YR LINRBRdzOAY3 SiS0a@S 2dzi02YSa Ay (SN

{2dziK 9F&ad [2yR2y {¢tY LYLNROAY3

DNBSy g A OK a0RARNIAR AAZEROSWRE 9 oy IT NH B F AR & NJAINE GRABREE S
O2YYd®yRdBR Sloyd RAA2NRSNI FaaSaaySyidx GNBIFGYSyi
LIKe & ARDILDA 8K 2f 2 A OFE2 LINPOY B YRA SNBNR SINBRO ¢ KS & SNIIA (
GNBFGYSYyld aSNBAOS FT2NJ OKAf RNBY FyR @&2dzy3 LIS2LX S
FLILINRPEAYLFGSt& Moy YAftA2Yy LIS2LI ST 4 KADKR Sy O2 deilLliz
LI aSyid OFNBX gAGK GKS RIFI&@ LINBPANFYYS [RRAa2YyLffe
'yYR { dZNNBe& o ¢tKS &SNIBAOS NBOSAOSR mMcn ySg NBFSNI
OKAf RANBY2 dryya LIS2 LI S o

Ly WnaMaaS3ly | wmp Y2yidKSILAE 2[02 yaRidyRe WMy Tal2@AfKA GF G S
GFAf2NBR GNBFAGYSYy(d F2NJ &2dzy3 ¢ KRz AYALIAGU (2K | (SEARE ¢
gl a | #RMINSIDHT RIGEF aK2gSR GKFIG ym: 2F OKAftRNBYy |
KFEFgAy3d NBO2OSNBR FNRBY GKSANI Steyd RAA2NRSNI I DSNJ
t SNF2NXIyYyOS 3AFAyald GKS 9 oyadi IGyARI2NGRES NI | OO0S&aa |y

h@SN) GKS flad @SIENE (GKS OKAf&R IMYR[UKE2E SOy (0 25
KFNR FYR RSTtAGSNAY3I I3FAyad Ada | YOAoez2dza GF NBSG:
¢tKS ASNIBAOS KlFa akKz2gy | A®2yAa MRSNISO (6K SA YUINESD S WSy (
gl Aay3d oaYS FT2NNAARES y IWSIFERNNE dia WENBE nxE> YR oy:: N
GFrNBSGa YSG 6SNB mnxE: YR ¢T1T oy NBa LIS QwnasS: exe NJyo
YR NRdzayS2 NEA&NNBE Yy & ¢LISNE 2 BRMNF O8> L) Sl asS 4SS




Accessand Waiting TimeTargetsby CCGQaverageover period 1 Julyto 30 September2018
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CAEDS is one of the most accessible child and adolescent eating diserdieesdan the country. Since February
2016, it has been open to sekferrals by young people and parents, in addition to any professionals working
a young person, including nenedical professionals e.g. teachers, school nurses and social workers.

Selfreferralscan bemade by telephone. A dedicated phone line, staffed by senior clinidemgen from 9am
6pm. Parents or professionals worried that a young person may have an eating disorder can phone up, and
immediately receive guidance and sugpp This line continues to operate in this way and has been very popule
with parents, young people and professionals.

Following a series of focus groups with young people last year the service improved its accessibility further
creating the capacity to refer online through its website. Young people told us that whilst they liked the cap:
selfrefer by telephoneand receive immediate specialist support from a senior clinician, they would prefer4o
refer online, and then be contacted a clinician. Thereforedhkne selfreferralform went live in October 2017.

Two additional projects, Bulimia Schools Oatile Project and the Happy Being Me project, came on line and
increased access from the beginning of 2018.
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New website

Theserviceisworkingon creatinga new websiteto providemore informationto youngpeople,parentsand
professionalsWe hopethe new site will be visuallymore attractive, easierto navigate and contain further
information aboutall aspectsof our serviceespeciallythe treatmentsthat we offer, and alsoincludingwhat to
expectfrom assessmeniatingdisorders researchtrainingandlinksto usefulresources.
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South London and MaudsI®&§HS Foundation Trust, Oxleas NHS Foundation Trust and South West London a
DS2NHSQa aSydlt 1SIHfGdK bl { ¢NHzaG KIFgS NBOSyife 1
South London. This partnership is called the South London Meegdth-hnd Community Partnership.

The partnership is the first of its kind in London and is designed to improve patient care through an approac
New Models of Care.

The Child and Adolescent Eating Disorder service is working closely with colleagsssall three trusts to help
achieve the aims of the program:

1 Reducing demand for inpatient beds
1 Enabling young people to be supported closer to their home and community
1 Greater integration of community and inpatient services

1 Improving the consistencyf @ating disorder care across the 3 trusts in the partnership

1 Enhance the collective eating disorder seevoffer across the partnership
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https://www.nice.org.uk/guidance/ng43/chapter/Recommendations
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Referral to AMH / LD is > CAMHS referral is discharged
created P Dis s q:::m" 5Lyl Yptuns18 yearsold | «Discharge date mustbe 6
CAMHS referral is discharged 4. See Notes ! months after the TM was held
YP is now under the care of
the G.P " .
CAMHS referral will remain Post transition questionnaire is completed ~
A within 3 months of transition
open for the next 6 months ) : <
Young Person is 17 years, 3 San Notes YP has transitioned and is under the care of
and 4 months old AMH /LD
L)
YP turns 18 years old, YES
Discharge Summary uploaded
toRi0 End of CQUIN
Wil this YP transtion Mw{:’:“:‘:ﬂm
into AMHS/ALD? 2. See Notes
YES / POSSIBLE
NO A
Discharge questionnaire 1. See Notes
Sompleted =Frior o dichoge NO Referral to AMH / LD is Pre transition questionnalre s
¢ created completed
¥P wil be discharged to the Book a Transiton Meeting Book anothe Transition 1
for when the YP turns 17 years — 7 —

G.P once they reach 18 years e Meeting A

R
YES———p nd  be discharged = 1 month after the TM, the
NO T LR et YP must be over 18 years
before the YP turns 18 years
A
as the plan changed, and Book at Transition Meeting - ) Transition NOD Book another Transition
is transition needed? Will follow the 1 month rule Meeting compliant? Meeting Post transition questionnaire is completed
= within 3 months of transition
¥ YP has transitioned and is under the care
of AMH /LD
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In April 2018 following a full tender process, the South London Partnership was awarded a contract by NHS
Specialised Commissioning to deliver the South London Forensic GRRIAIBHS) service across the 120bghs
of SE and SW South London

¢KS ySg alISOALFtAAG ASNIBAOS Aad Ayl SyRSROE 2LINBIA ALK A
ALISOAFfAA0 D VIRYRD I NIES yODSNIBADS o5 A ypOSdRRY YI 18{ I (8l
OKAft RNByQa az20Alft OF NB®

¢tKS aSNIBBAOS gAfft LINBEIARR Gy &aRiYS O ya SlaysR alLiB@md §
SELISOGSRINZ yH2 NX y 1 & [oyARI KLINRP2OIRS AISOWHOKAS/FTY R YRR SiyNg
LINE & NL DYd 2y SNE  Oiya Sd38 S I (RS G5SS NIHAR2QI&R LINR $ (1B 9e5GE a0 »
ASkyYEKS NBTSNNIf I UNR (O2NFSINI R RBlzy ANBISR LI S dzy RSNJ my
RRPSt 2LIYSy ittt RAYOdzZ aSa 6AyOft dzZRAYy3 tSENYyAy3dI RAAl
f LNBaSyid KAIK NRal 2F KFENXY G26FNRa 20KSNE | yR
T FYRk2NJ FNB Ay O2yil O 6A0GK G(G(KS @2dzaiK 2dzae0S :
¢KS Ayl Syd3auyNRE &G R/RBYyIGKSyYy SIEXENB/AES 2 Cdzyt y I INPSCHIUIG R4
f SYy3adkK 27 K2LANBASV( adi2zdya®d WS2RLIE S HEBEY SBIYi KESY A 1 KE
a20ALf OFNB FTyYyR SRdZOl a2y o

¢tKS oaYSilIof BYRFOFrDSRAGBE 24aY

My



[ 2y 0N OG ! g NR/2YLX SGSR | ! LINJ my
C/tval{ wSONMzZAG /2YLX SGSR | Wdzt wmy
/'Val{ wWSONHMAGY /2YLX SGSR | ! dA wmy
tftlyyAy3

/' Val{ wWSONHZAGY /2YLX SGSR | {SLIW wmy
C/ltal{ LINbFf |/2YLISGSR | {SLI wmy
RSt AOSNE

6GSt SLIK2yS | RZ

O2yadzZ Gsa2y AA

GAGK | [/ 2yadz i

Ay LRad FyR az

GKS SEA&day3d ¢A

C/lal{ TFdZfte 2 hy G§NI O] 5 SNy

CA IyzNB

Ve

{2dz2iK 91 ad [2YR2Y {¢tY OV&dNAY3I &dzadl

¢tKS Y2RSt ARSYyaUSR (GKNRdJZAK (KS {[tQa bSé¢ /I NB a
O2YYAaaAz2yAy3d al gay3da RSN DSNEBRE 00K FKASO (LINEEINSD Y7
FILYAfASaY Oft2aSN) G2 GKSANI K2YySaz 06S02vyS8Sa G(KS S|
LIN} Oa OS OFNB FYyR F¥20dza 2y LIl oSyl 2dzid2YSa 6AGK
. @& 1 dz3dza 0 Hnamyd2 YWOARPSYR KA 2R HfSeSyoe G KS GKNBS ¢ NHza i
CdzNI KSNJ 2 LR NlidzyAeSa gAff -OINAKBT FRINED y&Ba/DOSRIFE 2
G§KNRdZAK &l gAy3da (G2 [20Flf RAGBSEAMAREGKABRYRYOf BZRGAY ¥
O2YYAaaAz2yAy3d o0dzRISGa YR 6ARSNI waeaidSy al @gay3a.
F3FrAyad F2dzNJ K2dzNJ GF NBSG® ¢KAa (GKSNBETF2NB yORBEIRASI
1 WSRdzOSR dzaS 2F GKS AYyRSLIZYROYVEG BERIFNDAYY LI o ¢
1 WSRdzZOSR @&% NZ¥ SNdwK 21zl NERS o SR¥R2 Y

wWSRdzOSR 2@SNItf FRYAadaAizya G2 aSydart 1 SFtaK 7
wWSRdzOSR | gSyRIyO0OS § yeRNIzaRIY A%YaSANEH/S yii@e | 50%irdlk NI Y Sy
WSRdzOSR ! OdziS ¢NHzA G t I SRAFGNAROaA 2 NR FRYA&aaA:

= =4 =4

n\

WSRAzOSR [Sy3dGK 2F {dGre Ay aSydlt 1S8SFHtGK AyL
hy32Ay3 FdzyRAYy3 A& adzeaS0i G2 SOlfdd o2y KNRJIAK
03688y (GKS ySie2N] 2F O02YYAaaA2ySNE Ay az2dzikK [
CaNBE {dza Gl Ayl oAfAle 0S@2YR HANKHM

CKSNXR YAYAA (0 YSVilKSH v ad d . 2 NP dIK 2 7 dEiNCENEASWBKARD R b | ¢
NBAaA2dzNOS | @FAflFofS (G2 &dzZJRNI G§KS YSyidlf KSIfGK
aéyijlf Iéltt']K LyéééﬁYéy(] 08 AYONBlIaAay3a olaStays

E]

M ¢



9PSNE 2L NIdzyAde Aa oSAy3a GF1Sy G2 O2fftlFo2NXGS
LIN} O 0SS fSINYyAYy3d YR LR2fAy3 NB&E2d2NDODSE 6KSNB LR
L2040 (G2 RSEAGSNI I RAIAGHE O2dzyaStftAyddzZRBSA2 YONR:Z
AyiSysz2yao

/| 2YYA&aa4A2YSNE YR LINPJARSNE NB | Oa@Ste g2N]Ay3
0dZAf RAy3d NBE}R NRYAKAKE REDSE2LIVYSYyd 2F LINPOARSNI I
SINYyAYy3 9@Syita ¢S oAttt akKlFINB® Y2RSta 2F 3I22R LIN
dza G Ayl oAK S (/8! adA{l KBS /I NB az2RSt ob/ ao

KS b/a Ay {2dziK [2yRSEINSY¥IZSONEBR IAKIFHY RSRY (i
SSy YIRS (2 RStAGSNIAYGSNYylrt SYOASyOe al gay3da

KSANI FIYATfASasE Of2aSN) G2 (GKSAN K2aY3y&Ear oCONERiF GLINE C
2y LI oSyl 2dzi02YS&ad CdzNIKSNJ 2R NI dzyk & SR YIB&E KON
YSyidlf KSIfiGK aSNWAOSa (KNRdzAK al gAay3aa G2 [20! ¢
YSyilltf KSFfGK O2YYAaaAzyAy3d o60dzRISGa YR 6ARSN ¥
FYR AYLINROGSR 95 LISNF2NXYIFYyOS F3FAyaild GKS F2dzNJ K2
2y32Ay3 NBAYy@SakYSyda AyOfdzRAYy3 OA

w WSRdzOSR dzaS 2F GKS AYyRSLIZEVROVEG BERIFNDAYY LI o ¢

—

O e ™

w WSRdAzOSR &% NA¥Y SNdzK x24z6 NERS 0 SR¥R2 Y

w WSRdAzOSR 2@SNItf RYA&A&AA2yA (2 aSydalt 1 SHtGK 7
w WSRdzOSR | §SYRI yODd:iydR ¢INRMANIA DABWHB3 08 5SLI NI Y
w WSRdAzOSR ! OdziS ¢NHzAd t+FSRAFGNRO& 2FNR FRYA&aAs
w WSRdzOSR [Sy3idK 2F {dFe& Ay aSydrt 1SItAGK AyLI

CAYIl yOS

¢CKS o502 GARSA || 0 NBI | R2 NS @ENMNBOUINNEY A RS R y/R, ty
DNBESY46AOK FNBY HAMcKkMT dzyaf HAHAKHMI AYy O2yadzyO
GARSNI £ 20t | dziK2NRGe @2 KYAZESa A2y SRE Of SINIAANIGS & Siy il
CKAA AYOf dRSa
F LILIX AOFo6f S I f
B NRFa2y A& 2
@€SIENJ FYR NBAY

0KS aLISOAUO LRailda YR AyAsloa@gSa U
t20Fea2y FYR | OlidzZf U3dzNBa FaANSTFRS
Sy Fa | NBadzZd 2F FIFO0G2NE &dzOK | &
SAaGSR GAGKAY (GKS ¢NIyaF2N¥lozy tf




¢KS OdzNNBy (i aLSOAlLfAalG /! aLlpNBayhidl OKSKSYR 2& &
RAa20dzaarzya (2 NBySs (KS O2yiaNI OG OdNNBydfea dzyR
Ot Odzt F SR 08 dzaAy3d GKS &Gl yRIFINR o0 dzkHiD |l ¢ HRA Myl
HAMC ®MT HAMT ®dmy ¢ HAMY ®PMP CHAMOBPDPE HAHADH
.dzR3IS| { LISYR|. dzR3IS{| { LISYR|. dzRAS|C2NBOIHC2NBOI|C2NBOI
{LISOALEAAG /1al{ wSOdNNByd CdzyRAYy3I ohEf S as
E}Jgoélolz;é{i: OZMANT| OXZMAT| OZMTN| OXZMTN| OZHT | OZHTP| OZHT P OZHT D
\{NL‘]goéldz;é{i: MZNnyo|l MXZaAnyo|l MZnyo|l MZAyo| MZMAM| MZMAM| MZMAM| MZMAM
fb:N.O '[A An2M@PM| nZMdpM| RZHPT| NZHPT | A2ZO0Yy A HZoyn NZoyn nNxZoyn
CNI yaFT2N¥YIa2y ttly CdzyRAY3
E(IO;\(;?utgisof‘K MAnXcl MaAnXZcl MAnXcl MANXZcl MAnXZcl MAnXZcl MAnXcl MAnzc
;Sgéf\lﬁsﬁé-}\ogf( MaAanXcl MmaAanxcl MAnXcl MAnXZcl MAnXcf MaAnZc MAnXxcl mMmnanzc
:_JII\LE‘g)N[J?o}f[i%@‘ TMEXZpd TMXZpPpd TMXZpPd TMZpPd TMXZpPpd TMZpdg TMXZIpPd TMZpPJ
Zhéfél-ée TMEIpd TMXEZpPpdg TMXZpPpd TMXZpPpd TMEIpqd TMXZpPpd TMEIpd TMZIpPA
gs‘g?g?églll OHXZ®MPg OHXZMPd OHZMP OHZMP OHXZGMPA OHZMPI OHZIMI OHZMDPJ
/c{)![glesa{ M I3p A c dhdHT D bHTPH| HHOTN| HHT Zc| HphpIo HpdPZo HphZo
&:{Efél-éz | TTXZIpd MpoZXy| TCcCZXZdJ TcIdsq TCcXZdhg TCZIZdJ
ooluNJ¢)hfg:D['+' NnPMZM pCHZH COYy2p THMZXC
Cdzy RAy3 o0& LINBDARSNI
hEf SIa bl {nZptc| nZcpn| n=Tdhc| nETHA| nZTcc| nZypo| nZypo| nZypo
{[Iba { C¢ MApZyl GbdTd PP TdP| HHITN| HHT Zcl HpPpPZo HpdZo HpdZoO

‘ nxcyH I'IZCTC‘ n 2 TPNoHH

C A JdizNB

DNBESy g AOK

2dzi O2YSa

0KS
AyAol o@8

/| D

Iy R

T2NJ OKAf RNBY |
t26SNIBONBI OKAY I 2dzNJ Y2 NB NBAZEIKS NIdANGIS G2 EAN R F/6 N:

a

0K G

VR

82 dzy 3

FONGR2 NBRYG 8f ALINS 20NBR (okS af 202 1INEY
.2NRPdzAK 2F DNBSYysAO0OKQA

F dzii dzNB

{ar

NJIi

St

NI e

nZyTn‘ NXppPo PIZNHP PPEZNAHP PIZAHP

LIk NIy S NE / K b @8I o/ Fe NIa v eny FRizyikag
LS2LX% S sK2 ySSR
Ch{ F[ysR5 GIKBE LI I yYSR O2YYAZAA2YAY I WKES YRAEYIKAZY I
HafR &At
2 §¢ ¢

t
> A




g2NJ F2NDOS

¢CKSNBE Aa | yloea2ylf | O0OSLIIYyOSYSVIGKSKEEERKEG &2 NY ¢
(KS FYoAo2yd FyR (FNBSGE 2dzit AYSR 6AGKAY GKS bl {
GKFG Fy IR

RAsa2yltf wnXdpnn LIRaAGA oAff 0SS NBI EMNERR
fiK aSNBAOSa®d

22N] F2NOS | ONr&aa (GKS { ¢t

LY HAMTKMY [/ 2YYA&aa4A2YySNE | ONRPaa (GKS adadl Ayt asyt
G2N] F2NOS LIty Ay {2dziK 91 aid [2yR2y #2&E8QSNBeiKH:«
FNRBY G(GKA& LIXLFYy KIFI@S 0SSy Gl 1&SyOnNraa GKS (2844S5
LJ- NIy SNB KA LJ®

¢tKS {[t ORYftOEBEBSNRSSHFt 2LI¥Syid | yR

OF NB aSKNAZE OSH S BEABRJBDONXMZA G YSEHID2 D
9Fay3a 5Aa2NRSHB{ S NIEBAINTEAKILS&d8y (I {

| SFf K 9RdzO0lI a2y 9y3fltyR 61990 NBI|dzZSRIiSB i KBBEBNR:
¢CKS 199 W2} iSNFIftfQ Y2RSt KIF & LINPARISIR KAl (oA Ko 2

Ly {9] GKA&a Y2RSftf AYyRAOFIGSA GKFEG Iy FRRAazZ2YIlf Ky
HanMmc @g2dAZ R 0S NBIdZANSBR (2 RSTtAGSNI GKS { 9] LIR2Nb2)y
0S MITo00® {9] KI@S SasaYlIiSR (KS O2aid 2F cyy I RR?

CKS 62N] T2NDEIBANRPIAREKISI &y FRRAa2y Lt aidlox 2N 4
fAySa 2F (KS YI[ NMaSaidi:a Khl ENEBS [128F IpyhR{ M8 0 R & K& ING SN 1T
I LIISYIRRAE ™

CKAE SENBSYyARXWM G Kl & 6SSy FLILXASR G2 G(KS g2N] F2ND
O£ Odzf o2 y-ANAMBPYCKABMpGSEtta dza 6S INB 2y O2dzNBS

AAAAA

gAftt YSSGI YR o0Boayl $&80FBBGSR WEKBIBRoYSSRSR o8

Total planned workforce expansion by full time equivalent

2016/17 | 2017/18 2018/19 2019/20 2020/21

5,973 6,093 6,376 6,543 6,711
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Expansion and Funding Requirements
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Expansion Medical N&M AHP (STT) |Total Clinical| Support Admin Total
CYP -2 g 30 36 56 13 106
Adult IAPT 0.7 63.7 -6.9 57.4 64.5 14.8 136.7
Perinatal -0.7 5.3 0.2 4.8 -0.5 1.5 5.8
Crisis 3.3 57.6 21 63.0 5.0 2.4 70.4
EIP -0.4 21.9 1.3 22.9 3.8 1.0 27.7
Liaison 5.2 15.8 9.2 30.3 2.2 0.1 32.6
Core Acute a1 101 -14 168 186 -19 335
ICore Community -1 24 1 24 24 -25 23
TOTAL 86 297 23 406 341 -10 737
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Skill Total
Management 4.5
Administration 7.3
Medical 5.2
Clinical Psychology 15.1
Child Psychotherapy 7
Family Therapy 10.2
Nursing 5
Social Worker 1.6
Occupational Therapy 1
Art Therapy 2
Assistant Psychology 3
Trainees 1.82
Service WTE 63.72
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[Liaison & Diversion]

support with non-acute mental health needs and/or at risk of further offending
or gang-related activity

Scheme Description Post(s)
Mainstream: Increase identification, referrals and improve schools capacity to
- 1 WTE B7
support EHWB and resilience
1. Schools In-reach
Specialist: Increase engagement and support for children with complex needs
) . o 2.02 WTE B7
and improve schools capacity to support EHWB and resilience
. Strengthen parenting offer, increase groups and implement CYP
2. Parenting Programmes IAPT/evidence-based parenting approach 1WTE Bga
3. Intensive Assertive Outreach Strengthen evidence-based approach to management of acute mental health
A - 1 WTE B8a
[MBT] and prevent unnecessary admissions to hospital
4 gom_mumty Bating Disorder Provide accessible community support for Eating Disorders to intervene early
ervice and prevent unnecessary admissions to hospital 2.18 WTE
[SE London-wide] P Y P
5. Crisis Liaison [out-of-hours, Strengthen the emergency out-of-hours paediatric care response and prevent 4.10 WTE (tri-
tri-borough] unnecessary hospital admissions borough)
6. Youth Offending Service Support early identification and screening of CYP presenting at YOS in need of 1 WTE B7 &

sessional worker
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DNESYsAOKQa [20Ff ¢NIyaF2N¥IFGA2y t-17)odtlinERoMintentions ta ¢
build capacityani RRNBaa 20Ff 3AFLJA FyR ¢Stk{ySaasSa Ay LI N
building on the full reiew of services and local need.

Greenwich undertook a comprehensive Child and Adolescent Joint Strategic Needs Assessment (JSNA) in
conjunction withthereO2 YYA aa A2y Ay 3 27F (i KS\FR2/NRAdgEKIEV@{opddlina | { ®
partnership with a number of stakeholders, including children, parents, families and carers and highlighted t
importance of focussing on early intervention and prevention. The JSNA also emphasised the need to build
withinschood | YR (G2 RS@St21J 6KS OFLIOoAfAGE 2F GKS 42N
to manage CYP mental health and wellbeing more effectively.

Demayraphyc the population of our @ildren and Young People

Population Changes

The RoyaBorough of Greenwich has al@ population of approximately 68,705 constituting 24% of the total
population in the area. It is estimatéthat the child population will rise by 4,157 by 2028, representing a 6%
increase on 2018 estimates. The age groupsrevtiiee largest increases are estimated are for thelZitage group
in the 5 years to 2023l the 1517 age group to 2028.

CAAdz0BBSYy sAOK /.t LRLzZ a2y tNRr2SOaz2ya

Ethnicity

CYP from black and minority ethnic groups account for over half of all children living in Greenwich, with Blac
African representing the largest minority ethnic group for CYP in the area. Within Greenwich there are estat
Nigerian and Ghanaian commtias as well as emergent communities from Asia, the Middle East and newer [
countries (White other). Figure5 demonstrates the estimated shift over time.

2 GLA Population Estimates 2016


http://www.greenwichjsna.org/greenwich-profile/
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Ethnicity Breakdown for 0-17 years for Greenwich

2018-2028
Source based on 2016 GLA population Ethnicity Porjections

2018

2023

2028

Other Mixed

paval

2467

2705

Other

2562

207

2799

Black Mixed

4544

5092

5459

Black

19021

19670

19483

Asian Mixed

1458

1625

1698

Asian

6595

7282

7627

White Other

6138

7283

7801

White

24242

23567

23007
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Recent research undertaken with CAMHS has confirmed that

1 There is some (although inconsistent) national evidence that prevalence of mental health problems v
by ethnicity, with most sources suggesting that prevalence is higher in Wbit@gand lowein Asian

groups

1 SEND and CAMHS in Greenwich identify more mental health problems in White British children and
Black and Asian groups. National studies suggest this may reflect social stigma around service use

propensity to seek help infarally**

Given the evidence of lower level of need in Asian CYP is likely to be reflected in lower rates of access to C
from the this population it is clear that lower rates of access from CYP with Black backgrounds is likely to be
underrepresentedin specialist mental health treatment services. This discord is reflected in our transformatic
priorities, detailed in later sections, in which increasing BAME (in particular black) access to services is iden
a key area requiring improvement.

Education

In 2017, participation rates in education, employment and training were lower than the London average and
above the national average, with 91.6% ofllByear olds in fullime education and training (including 8.6%
apprenticeships; 0.5% employmenttivitraining).

In 2018, there were 480 pupils in special schools and 139 in pupil referral units within Grepowigh School

Census January 2018]

9UKYAOAL

% Vostanis P, Svirydzenka N, Dugard P, Singh S, Dogra N (2013) Mental health service use by adolescents of Indian and White

origin. Arch Dis Child 98:7641 767. doi: 10.1136/archdischild-2013-303772

* Bradby H, Varyani M, Oglethorpe R, Raine W, White |, Helen M (2007) British Asian families and the use of child and
adolescent mental health services: a qualitative study of a hard to reach group. Soc Sci Med 65:2413i 2424. doi:
10.1016/j.socscimed.2007.07.025
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Deprivation

Greenwich is ranked as the 14th most deprived borough in London and the 78th mostedeg®a in England
based on the Indices of Niple Deprivation (IMD) 2015.

From national datak LILINE EA Yl 1St & wmod: 2F GKS 20t | dzi K2 N
(18.8% in London), with the least deprived ward at a rate of 9.7% (Eltham North) and the most deprived wal
rate of 26.8% (Greenwich West).

The introductionof a number of welfare reforms in 2017 will place increasing pressure on vulnerable househ
Many working families with children in the borough who previously claimed working tax credit are likely to be
worse off under the new Universal Credit regim#nilst the changes to end automatic entitlement to housing
support for 1821 year olds will have a significant impact on the welfare of CYP in Greenwich.

Health & Wellbeing
Mental Health

There is no definitive data set that helps to understand the sabike poor mental health for our young people.
Local estimates based on deprivation levels suggest that Greenwich has a higher proportion of CYP with cli
diagnosed mental disorders, with the 13th highest estimated prevalence of child and adolesaaat disorder in
London (out of 33 boroughs).

Estimated prevalence for Greenwich
(2015)

Estimated Prevalence of
Mental Health Disorders in

Children aged 5-16) 3904

(9.6%)

Estimated prevalence of
Emotional Disorders in
Children aged 5-16

Estimated prevalence of

Citdron aged 516 1497
(3.7%)
2403
(5.9%) Estimated prevalence of
hyperkinetic disorders in
Children aged 5-16
656

(1.6%)

It is estimated that 9.6% of CYP in the borough have a clinically diagnosable mental disorder, which sugges
4,000 children will require Tier 2 services or above. In 2017/18 only 1278 young people were accepted into
with a quarter case loadf 878 (Q4 17/18).

Risk Factors for poor mental health

There is also a significant cohort of children at risk who while known to other services may not be accessing

® www.gov.uk/government/statistics/personal-tax-credits-children-in-low-income-families-local-measure-2015-snapshot-as-at-
31-august-2015
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Children at risk
(2016/17)

Childrenwitha

Child Protection

Plan
Looked after

Children 294

495

Children with
SEND (SEM needs)

950

Young
Offenders
(FTE)

"7

NEETs

290

CA3JdzDBBE Sy 5 A OK

Substance Misuse

/

Young People

Primary Presenting
Need of Domestic
Violence at referral

using Alcohol
(CIN)
Teenaged
Mothers 567
7
Children who go
missing (CIN)
92+
Children(Contact to Early Help
only) where Domestic
Viclencewasa 129
presenting need
834 e puncea
and Referral}
where Domestic
Violence was a
presenting need
217
ot LG Nhal 2F

LI22NJ aSydFt 1 SFfdK

In 2016/17, a total of 75 CYP accessed substance misuse treatment in Greenwich; with the majorityEged.1
Alcohol and cannabis remains the predominant drug used by CYP accessing tréatment

SelfHarm

In terms of risk factors fggoor mental health and mental iliness the levels of-b@lfm is often used as a proxy
measure. Data from the 2016 School sufvestimated that 1 in 7 children had sélarmed as a way of dealing wi
a problem. Since 2012/13 there has been an increageumg people who have attended hospital as a result of

selfharming.

350

300

250

200

150

Cases

100

50

0 12113

Self Harm 130

1314
203

Cases seen by Delibrate Self Harm Team at QE2 by year

Source CAMHS

14156 15116 1617
190 207 239

1718
303
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®Source: National Treatment Agency.
" Greenwich Schools (SHEU) data 2016



The number of Looked after children@reenwich in 2017 was less than in previous years, with the number
dropping to 495 (74 per 10,000). Although the number of LAC is reducing, the rate of LAC per 10,000 remai
than the London and national rates, however this gap is narrowing.

The nunber of Children in Need in Greenwich has increased slightly in 2017 but is still at a lower level than t
2009 rate (415/10,000 in 2017) and has reduced by 35% since 2013.

Safeguarding

Children living in households where there is domestic violence hadea parental substance misuse and parent
mental ill health are much more likely to experience both catastrophic single event and persistent neglect
throughout their childhood than their peers. Emotional abuse is the most prevalent form of abuse dadtrnigg

z
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1 Over half of referrals to safeguarding and social care involve domestic violence and/ott neglec
1 Domestic violence combined with parental drug or alcohol alacs®uns for over 6% of all referrals

1 Over 200 referrals between 1st April 2017 and 31st March 2018 involved domestic violence or subst:
misuse by aother person in the household.

1 Almost all referrals involving parent or carer substance misuse, meeadthhand/or domestic violence lea
to further assessmefi

Abuse or neglect - emotional abuse I 923
Abuse or neglect - neglec: I 690
Abuze or neglect - phyzical abuze I 594
Socially unacceptable behaviour GG 04
Mental health NG |74

Learning disabilicy [N |45 Child Factors
Child sexual exploitation [N |28
Abuse or neglect - sexual abuse [ |28 Parental Factors
Gangs [ 96
Physical disability or iliness [NENNEN 103 Domestic violence 770
Domestic violence [N 77 Parenting issues 620
Missing Children [ 59 Menzal health 372
Drug misuse [l 50 Drug misuse 198
Seif harm [ 43 Alcohol misuse 188
Young carer [l 27 Housing ssues 146
TraﬂiFkng n s Physical disability or llness 105
Alcohol misuse W 20 Criminal history [l 79

Privately fostered W 18

Female Genital Mutilation W 19
Abuse Linked to faith or belief
Radicalisation
Unaccompanied Minor

Nil recourse to public funds 33
Rik to children | 23
Learning disabilicy | 21

Swva
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Service analysisHealth Equity Audit
A HEA undertaken based on 3 years data 201:20%67/18 found
There issome (but inconsistent) national evidence that prevalence of mental health problems varies by ethni

with most sources suggesting that prevalence is higher in White groups and lower in Asian groups although
foundation for this finding is unclear.

1 SEND and CAMHS in Greenwich identify more mental health problems in White British children and
Black and Asian groups. National studies suggest this may reflect social stigma around service use &

® The number of referrals where the given criteria was a presenting need (be that singular or one of many identified)



propensity to seek help informally

1 There appeas to be a gender difference in diagnosis, with more stresshseth and affective diagnoses i
female clients, and more behavictelated conditions in male clients, reflecting nationahsey data

1 Analyses of adult access to Mental Health services stigigat there may be an overrepresentation of bla
adults in Mental Health Services particularly for the younger adults. Thesedesdeed further
investigation

Recommendations

Population projections suggest significant increases the number of chidh@young people living armking
educated in the Borough.

Risk factors for poor mental health have been showing marked increases over the last 5 years, in particular
selfharm presenting to acute services. These proxy measures would stlgeistcidence, if not prevalence, of
mental health issues amongst children and young people are increasing. The Health Equity Audit research |
demonstrated an inequity in access for our BAME population that reduirere detailed understanding.

Casequently, our focus needs to be on building capacity within services to manage an expected increase il
anticipated demand and local prevalence; to ensure that services are accessible to all CYP regardless of be
the right level of early interveiin is available to prevent escalation to higher levels of need.
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Ensuring that consultation and engagement with young people, parents, professionals and the wider public and
stakeholders informs oucommissioning at every level and through every stage of the commissioning cycle, fro
service design through to contract monitoring.
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https://www.youtube.com/watch?v=1WzcUpmD194




























































































































